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COOS COUNTY COMMISSIONERS’ REPORT
2010
To the Residents of Cods County:

As we reflected on the accomplishments of the past year, we realized that 2010 was a year of change for
Cods County government. We live in cash strapped but quality conscious world and our ongoing goal is
to achieve balance between the needs of our citizens and the ability of the property taxpayer to pay for
services. As you can imagine, the economic conditions and budget difficulties currently faced by our
communities, school districts and State impact on our operations too. Increased taxes at all levels of
government coupled with rising energy prices and joblessness mean that the budgets of both governments
and families are challenged. We all share space on the local property tax bill and we do not lose sight of
who is paying that bill.
In 2009 the Coés County Delegation contracted for a performance audit of Cods County operations. Out
of that process and our own strategic planning process the following changes were executed in 2010:
1.

The full-time Superintendent of Corrections position was restored. County Administrator Sue Collins
had served as Acting Superintendent since March 2007. After a long and structured recruitment and
interview process, on October 13" the Commissioners appointed Craig Hamelin of Colebrook to the
position. Craig has been an employee of the Cods County Department of Corrections since 1990 and
brings a wealth of experience and new energy to the leadership of the Department.

2.

As part of our succession planning process for the County Administrator and as recommended in the
performance audit, the Board created a new position for Director of Finance. Jennifer Fish of
Colebrook accepted the appointment and began work on November 17". Jennifer holds a Masters
Degree in Accounting and is quickly familiarizing herself to the field of governmental accounting.

3.

Another significant change is the likely closing of the Cods County Farm. In operation since 1877,
closing down the dairy operation is not the result of some sudden catastrophic event. Rather, the
economic challenges of ongoing financial losses in the dairy industry year after year have continued
to trouble the decision makers who serve as stewards of public tax dollars. On December 11", a
majority of Cods County Delegation members voted to close the County’s dairy operation. The risks
to the taxpayers are not to be walked by without careful consideration of how to act in their best
interests. Corrective action wil] not wait until the next election and the financial woes of the dairy
operation will not go away by pretending that everything is alright. Such is the role of the Cods
County Delegation and although we might not enthusiastically support the decision, we have
determined that there is no magic bullet and there is no bail out money for farms from the federal
government or any other source.

Another key change in the County’s leadership was the appointment of Louise Belanger as Administrator
of the Cods County Nursing Home in Berlin when Jeannette Morneau retired in June. Louise previously
served as the home’s Director of Nursing and with a good deal enthusiasm she seamlessly assumed her
new responsibilities.

In managing our financing for 2010, for the first time in several decades, wage rates for county employees
were frozen for the fiscal year. County employees received no cost of living adjustments and accepted
health insurance plan changes that transferred more financial responsibility for the cost of their health
care.

There is no doubt that we live in troubled fiscal times. The decline in our manufacturing sector, the

depressed housing market, the structural budget crises at the State level and the national economic
downturn mean that we will not have the resources we have had in the past year to address our critical
needs. Funding from the American Recovery and Reinvestment Act (ARRA) was helpful during the past
two years but it is being phased out as this is being written. We are focused on how to preserve essential
services while presenting a sustainable county budget for 2011.
With that said, we remain optimistic. Some of the projects supported by the Board of Commissioners are
on the verge of implementation:
vY

Y

Y

Laidlaw BioPower, LLC submitted its application to the NH Site Evaluation Committee earlier this
year for a 70MW biomass fueled energy facility in Berlin. A Certificate of Site and Facility was
approved on November 8, 2010. Both the short and long term economic impacts of this project will
once again infuse this County with much needed lifeblood from our renewable forests. The new
Laidlaw property values will add to the tax base of Berlin.
The new federal prison facility in Berlin has announced plans to begin its hiring process. This is no
longer a promise of more jobs; it is the reality of more well paying jobs that will attract in-migration
to the Berlin area for the first time in decades.
The Granite Reliable Wind Park received its Certificate for Site and Facility and construction is
scheduled for 2011. Locating this renewable energy facility on the property of large landowners will
help them keep their lands in timber production and open to public use. Commissioner Grenier
summed it up well when he stated, “This is a victory for the average American by reducing reliance
on foreign oil”.

With change and these first signs of recovery we remain pleased to affirm that Cods County, though
facing the most difficult fiscal challenges perhaps in history, remains a strong and desirable place to live
and do business.
Cods County government is an outstanding organization. Cods County employees are among the most
caring and hard working members of our communities. Our nursing homes continue to provide quality
care for our elderly citizens. Our Department of Corrections ensures continued public safety and provides
for the care and management of many people with mental disorders and substance abuse issues. What we
do for inmates in our care really does matter. If our dairy operation does close in 2011, it is not without
our recognition of the dedication and hard work that staff members Patrick Giroux, Dan Owen and
Armand Rainville have given throughout their tenure.
We appreciate the support of the Cods County Delegation for appropriating the funds required to carry
out our various missions and obligations to Cods County’s citizens.
We are honored to serve as your County Commissioners and we look forward to a brighter future for all
of Coéds County.
Respectfully submitted,
Burnham A. Judd, Chairman

Paul R. Grenier, Vice-Chairman
Thomas M. Brady, Clerk
Cods County Commissioners

COOS COUNTY ADMINISTRATOR
Annual Report 2010
The Board of Commissioners sets the vision, goals, policies and objectives for Cods County and these are
not easy times for elected officials whose desire is to lead. My job is to put into practice the goals and
objectives for the County and assure adherence to policies. We must do more with less and above all we
must deliver effective programs that keep what is working and fixes what is not working.
My primary initiatives undertaken in 2010 were:
Financial Administration:
The 2010 Budget adopted on March 7, 2010 was my 26" annual budget for Cods County. The process
that began in 2009 was labor intensive and challenging for all county personnel involved. That includes
the Cods County Delegation that has the statutory power to raise county taxes and to make appropriations
for the use of the county.

The 2010 budget included an increase
slight increase followed a decrease of
funding from the American Recovery
resulting from 2009 receipts of ARRA

of % of 1% in the Cods County amount to be raised by taxes. That
7.8% in 2009. Two years of tax relief was provided primarily by
and Reinvestment Act (ARRA) and the 2009 Fund Balance
funds.

The 2010 ARRA funding came in from 3 different revenue streams:
Y
¥

The Federal Medicaid Assistance Percentage yielded a total of $1,998,342;
The US Department of Energy funded $138,700 through an Energy Efficiency and Conservation

¥

The US Department of Agriculture funded $101,510 through a Natural Resource Conservation

Block Grant; and

Service Grant.

Unfortunately, thirty percent (30%) of the tax relief provided by ARRA Medicaid funding was offset by
nursing home Medicaid rate decreases from the NH Department of Health and Human Services. Those
decreases resulted in a State downshift of $604,700 to the county taxpayer in 2010. The State of New
Hampshire continues to be regressive in keeping up with the cost of providing care to Medicaid eligible
citizens. While counties serve those that are Medicaid eligible, State budget policy is to reimburse the
counties for long-term care at a rate that is far below the Medicaid allowable cost of providing the service.
The Medicaid State Plan Amendment that allows this practice is commonly known as budget neutrality.
The County property taxpayer picks up the balance of the unreimbursed cost.
At the close of business on December 31, 2010, Cods County was still in very good financial shape. The
Fund Balance was $2,219,000 inclusive of the $282,329 carried forward from the 2009 Fund Balance.

However, it is very clear that ARRA funding is winding down and beginning January 1, 2011 the
temporary Medicaid relief will be limited and will expire on June 30, 2011.
In addition to the beneficial ARRA funding, significant savings were generated in most of the county’s
cost centers. The following table illustrates the major cost centers in the county budget and the results
of operations at year end:

Coés County
Cods County
Cods County
Government

Nursing Hospital
Nursing Home

2010 Budget

Actual Expenses

Savings

$9,029,500
$9,634,550

$8,733,637
$9,233,129

$295,863
$401,421

$9,936,575

$9,133,839

$802,736

General
Functions

$389,482 |

$64,968

One-half of the savings in the nursing homes resulted from personnel related costs with the balance from
various appropriations such as fuel oil, food, and other operating supplies/expenses.
For County General Government functions:

¥

The new County Finance Department did not get underway until November resulting in significant

Y

Y

The County Attorney, Victim Witness, Registry of Deeds and Sheriff's Department each had funds
lapsing to surplus at year end due to expenditure savings;
The State Assistance Programs that consist of State of NH Medicaid program charges to the county
had a balance of $158,490 at year end largely due to a State credit received in July that recognizes the
disproportionate share of Medicaid elderly in Cods County;
The Department of Corrections which experienced below average occupancy during 2010 had lapsed

Y
Y

of incarcerating females in other institutions;
Cooperative Extension produced savings in its various line items amounting to $15,934; and
The Treasurer saved $46,742 in interest on the County’s tax anticipation notes resulting from

savings;

Y

funds at year end totaling $282,693 due to savings in overtime, medical services, food, and the costs

borrowing using a line of credit rather than borrowing the entire authorized amount of $7,500,000 at

one time.
The County Farm produced savings of $64,967 in its various line items including the decision not to
purchase a $15,000 disc mower/conditioner.

Grant Administration:
This year Cods County Nursing Hospital received $138,700 in Energy Efficiency and Conservation Block
Grant funds from the US Department of Energy. With 10% local matching funds, we were able to replace
150 Nursing Hospital windows with top-of-the-line vinyl Paradigm Craftec American-made windows
manufactured in Maine.

The installation contract was awarded to Pride Builders of Canaan, Vermont

who provided quality workmanship and completed the project before year end. Energy savings are
already measurable and the resident comfort level during the cold winter days is immeasurable. The Low
E/Argon insulating windows will also improve comfort during hot summer days.
Through the on-going efforts of the Natural Resources Conservation Service (NRCS) staff in Lancaster
and Durham, Coés County sold a conservation easement on County Farm lands along the Connecticut
River to the United States of America. The easement purchase and subsequent floodplain restoration
project costs were provided through the Floodplain Easement Program and funded by the American
Recovery & Reinvestment Act.

Coés County applied for and received approval for a Community Development Block Grant of $497,500
for the Deanbrook Village Cooperative in Northumberland. Funds will be used for water, wastewater and
electrical improvements within the manufactured housing park. Work on this project will begin in 2011.
Personnel Administration:
Coés County has two labor agreements and I serve as the Chief Negotiator for both. The American
Federation of State, County and Municipal Employees (AFSCME) represents non-supervisory positions
at the Cods County Nursing Home in Berlin. The State Employees’ Association (SEA) represents nonsupervisory positions at the Cods County Department of Corrections. At this writing negotiations with
both unions are on-going. Leadership of both unions has been very insightful about the economic
pressures in Coéds County.

Based upon the recommendations of a Performance Audit conducted in 2009, the County Delegation
appropriated funds to employ a full-time Director of Finance for Cods County. Finance has been part of
the responsibilities of the County Administrator since I assumed the position in 1994. The Delegation’s
resolution to employ a finance specialist will strengthen internal control protocols as well as the County’s
overall fiscal management. Cods County was fortunate to recruit Jennifer Fish of Colebrook to assume
this new position which is an essential component of a county management team.

During 2009 the County Commissioners had made the decision to restore the full-time position of
Corrections Superintendent. The Delegation supported the recommendation. The Commissioners were
looking for a highly motivated, experienced individual to provide leadership and policy direction for the
Coés County Department of Corrections. They were successful in finding such a candidate in-house and
in October, Corrections Sergeant Craig Hamelin was promoted to Superintendent.
I wish Jennifer and Craig much success and satisfaction with their new positions and also extend the same
sentiment to Louise Belanger who assumed the position of Administrator of Cods County Nursing Home
last June. These transitions will make the County’s management team stronger and responsive to the
needs of our citizens.
Unincorporated Places Administration:
As Administrator of Cods County’s 23 Unincorporated Places my primary duties deal with planning and
zoning, education and transportation of students, tax mapping and tax collection, and contracting for
various services including police and fire services, dispatch services, ambulance service and solid waste
disposal.
In 2010, there were only 7 students residing in the Unincorporated Places. They attended schools in
Errol, Colebrook, Berlin and Rangley, Maine. Only 5 of the 23 places had property taxes — Dixville,
Green’s Grant, Pinkham’s Grant, Thompson & Meserve’s Purchase, and Wentworth Location.

This year, Jonathan Frizzell and Fred King were confirmed as regular members of the Cods County
Planning Board. Jim Brady, Scott Rineer and Lindsey Gray were appointed as alternates to the Board. In
addition to approving building permits, protected district zoning permits and subdivisions, the Board
focused on several important projects:

¥

The Plum Creek Maine Timberlands, LLC holdings in Wentworth Location. Plum Creek conveyed
663 acres to the Trust for Public Lands that will eventually be annexed to the US Fish & Wildlife
Refuge at Umbagog. There is also the potential for the company to sell a Forest Legacy Conservation
Easement on additional acreage as part of the Androscoggin Headwaters Conservation Project. Plum
Creek has indicated that the majority of its land holdings will stay privately owned and operated for
timber with the goal of the working forest also providing habitat protection and public access;

10

v

Wagner Forest Management was granted permits to erect temporary meteorological assessment
towers in Dix’s Grant and Dixville; and

¥

Verizon Wireless received the necessary permits to construct a 150’ tall wireless telecommunications
facility in a PD6 Zone (High Elevation) in Dixville.

The Granite Reliable Wind Park, predominately in Millsfield and Dixville, has received its permit for Site
and Facility and construction of the 99MW wind park is scheduled to begin in 2011.
The Commissioners and I would like to express appreciation for the service and dedication to the
Planning Board of two former members who did not seek re-appointment in 2010 — Mary Sloat and Sam
Stoddard. Mary was a charter member of the Board and had served since its first meeting in 1988. Sam
not only served on the Planning Board but provided guidance to the Commissioners and me on the
management of county lands in West Stewartstown.

In closing, as I reflect on the accomplishments of the past year, Cods County has maintained its quality
services in our operations and we have sought new efficiencies. The challenges of a weak economy and
less assistance from the federal government will require us to continue to deal with how to preserve
essential services while presenting a sustainable county budget for 2011.
I am honored to serve as Cods County Administrator and | look forward to the upcoming year with
optimism. Thank you to both the County’s elected officials and to the employees of Cods County. You
really do make a difference in the lives of many of our citizens.

Respectfully submitted,
Suzanne Collins
Coéds County Administrator
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COOS COUNTY NURSING HOSPITAL
ADMINISTRATOR’S REPORT
West Stewartstown
It has been another very busy year at Cods County Nursing Hospital. Construction was again foremost in
all we did. We have had a lot of disruptions and a variety of workers wandering our halls all year. From
nurse call to sprinklers, windows to entryways, we have seen a lot! Although it has been difficult at
times, I believe it is all for the better.

Sprinklers were installed throughout the building during the summer. They are not attractive and they
took away some space, but we will all be safer for it. Installing the sprinklers was not just on a whim; the
federal government has mandated that all nursing homes be sprinkled by 2013. Rather than wait until the
last minute not knowing how the budget and economy would be by then, the Commissioners and
Delegation made the wise decision to go ahead and meet the requirement as soon as possible.

The windows project was made possible thanks to a Federal Energy Grant. Through this grant we were
able to replace all resident room and common area windows with state of the art, energy efficient
windows. We were able to replace 150 windows in all. This will be wonderful this winter when we
notice a lack of cold air coming in.
The new employee entrance has finally been completed as well. The time clock will be moved to the
Employee Dining Room. This will be a serious change for those of us who are real creatures of habit, but
again, I feel this change is a good one. The enclosed stairs will be so much safer than the crumbling
outdoor stairs that were so affected by the elements.

Another topic foremost in our minds this year has involved money. This includes both the decrease in
Medicaid reimbursement and the inability of some residents to pay for care. We have watched our

Medicaid Rate decrease while our costs do not. We have watched residents be denied Medicaid
or at the
least have a stiff penalty period imposed leaving them with no ability to pay it. This in turns hurts us
more as we do not get paid. In February, a group of us went to Concord for an interesting panel
discussion with representatives from the Attorney General’s Office, the Bureau of Elderly and Adult
Services, the Office of the Long Term Care Ombudsman and Medicaid. It became very clear that the
issue of delinquent accounts is a problem in all the nursing homes. Unfortunately, it also became clear
that it is the nursing homes’ problem and yet as a nursing home we have very little recourse to collect on
the bad debts. Our option is basically to hire our own attorney to go after what we can and write off the
rest. Many homes are tightening up their admissions process in an attempt to weed out the admissions
that cannot pay. This then hurts the local hospitals who are carrying patients who cannot pay. There is no
easy answer and someone will take a hit whether it is the potential resident who has nowhere to go, the
hospital losing money, or the taxpayers covering the unpaid bills at the nursing homes. Delinquent
accounts took up a great deal of my time this year.

Highlights for the past year include:
Chantal Dionne officially took over as the new Director of Dietary on January 3.
January came with some very bad news as our Medicaid Rate decreased from $150.26 per day to $141.37.
In February, we held an LNA Class with five students attending. We had one employee from dietary, two
of our Activity Aides and two outside applicants.
8
ee
@S On March 9, 2010, our last resident smoker left the building. With the rules and regulations getting
stricter for smoking in nursing homes, we decided to follow Cods County Nursing Home - Berlin in going
smoke-free for our residents.
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In April the ground work began on the new employee entrance. On April 7, two maple trees came down
to clear the path for the excavator that arrived on April 13. Residents and staff enjoyed watching the
activity. By the end of the day, the excavation was finished and we could begin to visualize how the
entrance would look. Little did we know the project would stretch through the year and not be completed
until January of 2011!
Also on April 7 another Open House was held for the Alzheimer’s Day Care.
@ In 2009, we worked with Primex? to find ways to reduce staff injuries and lower our Worker’s
Compensation claims. One of the suggestions involved how we handle and move residents who are no
longer able to move themselves. Both residents and staff members are at risk for increased injuries when
staff members are physically lifting and moving residents. In May, we instituted a Lift-Safe or Safe
Resident Handling Policy to ensure that residents are cared for safely and with dignity, while maintaining
a safe work environment for employees.
@ In June, we started using the company PT Research to do new employee background checks. They are
able to do a more thorough background check that includes other states. Prior to this, I would not have
thought about how much people actually move around.
Also in June, our new wireless nurse call system was installed. Although there have been some issues
with the system, overall it has been a very positive change.
In July the sprinkler system was installed.
More bad news came in July as our Medicaid Rate took another hit, down to $139.23.
See
On July 25, we all took a much needed “cruise” at our Annual Family Picnic! A great time was had by all
and even a torrential downpour was unable to dampen anyone’s spirits!
@ On August 8, we had our annual Recertification Survey. It was a bit unusual as Surveyors arrived at 11:30
on a Sunday morning. Staff handled the surprise very well and it was a wonderful survey with NO
Quality of Care deficiencies. We did have some cosmetic issues to address including chipped paint and
torn wallpaper, but with a lot of teamwork and the addition of a part time “handyman” position we had
these issues resolved quickly.
The following Thursday, August 19, we were surveyed for Life Safety. This part of survey also went very
smoothly and lasted only a few hours. There were a few suggestions we began working on immediately
but we were deemed deficiency-free for Life Safety!
In September, the boiler for the kitchen steamer failed again. We had purchased a new one in June of
2009. The warranty was for one year and we made it 15 months.
On November 18, a Federal Life Safety surveyor conducted a follow-up visit after our deficiency-free Life
Safety survey back on August 19. We were very pleased to receive the results of this federal look back substantial compliance, no deficiencies noted! This is a testament to the hard work of our Maintenance
Department, Dennis Sweatt, Ron Crawford and the newly added Serge Dionne.
Our joint table top disaster drill with Upper Connecticut Valley Hospital was held on November 22. It
was a fun exercise and a good chance to interact with the UCVH staff. We are hoping to “go live” with
the drill this coming year.
Our regular dietitian, Carrie Rancourt, decided not to return from maternity leave but luckily we were able
to contract with a new dietitian from Littleton, NH. Ashley Canning, RD joined us on December 6.
Katie Rose, a local talent, entertained the residents and staff on December 8.

@

And finally some good news on our Medicaid Rate, it showed a slight increase going into 2011 as we
climbed back up to $144.49 per day.

It has been another year of challenges and changes here at CCNH. Now as we enter 2011... I wonder,
what will be in store for us next? I want to express my appreciation to the County Commissioners, the
County Delegation, and Sue Collins, County Administrator for their continued support. | also continue to
be thankful to the residents, their families and all the staff here at Cods County Nursing Hospital without
whom I could not do what I do!
Respectfully submitted,
Laura Mills, Administrator
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COOS COUNTY NURSING HOME
ADMINISTRATOR’S REPORT — 2010
Berlin

Two Thousand Ten brought many changes to our home. On June 30, Jeannette Morneau retired from her
position as Nursing Home Administrator. Jeannette had been employed with the County for 22 years and
served as Administrator for the past 15 years. On July 1, I stepped up from Director of Nursing, the
position | had held for the past 13 years, to the Nursing Home Administrator. Lynn Beede, RN was hired
in June as our new Director of Nursing. Prior to joining Cods County Nursing Home, Lynn was
employed as a Director of Nursing in the Lancaster area. Lynn has brought many new ideas to consider
and grow upon. The many changes to our home continue to be a huge transition for myself, Lynn and all
the staff here at our home. With everyone’s dedication and loyalty to the facility our staff continues to
work as a team focused on providing quality care in a home-like environment. Home is where the heart is
and that is exactly what you will find at Cods County Nursing Home.
Moving on to the events of this past year; in January, the maintenance department transitioned our second
floor dining room from an institutional appearance to an appealing home-like environment. Dining room
doors along with a wall were removed to give an open concept appearance. One of the remaining walls
was updated with a large opening for better viewing of residents and is visually more appealing.
Our Quality of Life Committee continues to be active, keeping everyone on track in our quest to
deinstitutionalize the appearance of our home. We began the year off by having the staff work in groups
to focus on remodeling the resident bathtub rooms. The groups were comprised of Licensed Nursing
Assistants, Housekeepers and Porters. Each group was given a hundred dollar limit for supplies. They
were resourceful when purchasing decorative items for the rooms, shopping for sales and even building
small decorative shelves. They decorated the rooms with various themes, colors, pictures and even
installing dimmer switches to create a more relaxed home-like bath. The time and effort was generously
donated by our dedicated staff.
Canopies were added over the Beauty Shop and the Social Service office on the first floor along with
flower boxes. To welcome family and friends, signs were purchased locally to identify the resident floors
which are now called Upper (3) and Lower (2"*) Village referring to Berlin’s past. Baking bread became
a daily event on the floors providing a wonderful scent to help stimulate past memories of baking along
with appetites. A courtyard bench was purchased by the Resident Council fund. The bench was placed
along the resident outdoor walking path to allow for rest periods and enjoyment of the beautiful outdoors
surrounding the nursing home. Best of all, the entire bench is maintenance free and guaranteed to last!
Computers with internet access are now available for resident use on each floor. The residents enjoyed
watching a web site that utilized a live web-cam to monitor baby eagles in their nest.
We are certainly moving forward in our quest for a more home-like environment. Our focus to create a
warm and inviting atmosphere is evolving and we look forward to the continuing updates planned for the
coming year which include painting the Upper and Lower Village hallways.

In April, our 2001 Crown Victoria was involved in a motor vehicle accident. Our vehicle was hit head-on
by a driver who crossed into the wrong lane. In the Crown Victoria was our Transport Aide along with
one resident. They were both transferred to the local hospital and released with minor injuries. Our
vehicle was totaled and was subsequently replaced with a 2004 Crown Victoria.
The walk-in cooler and freezer had a new cooling system installed in April. The old water cooled
compressors were replaced with outdoor air cooled units, which are more energy efficient. This update
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also reduced our water consumption and cost along with adding a little extra storage space in the
basement.
A new washer was also purchased in April. This is a medium size washer that handles delicate resident
items along with quilts and house linen.
RF Technologies began the installation of the new wireless Code Alert system in May. The Code Alert
system replaced the existing call bell system which was noisy and did not allow for an immediate
notification of a resident need. This system enables staff to receive immediate alarm notification from a
resident via a pager that staff members carry. The system also provides the nursing staff with a variety of
reports to monitor response time as well as increased resident needs.
In June, we rearranged our medical records storage to create an Information Systems room. This room
houses the computer file server and provides office space for David Leveille, our Information Technology

Administrator. The file servers were removed from the business office because of the heat and noise they
created. This was a welcomed improvement to the business office. The heat created by the servers
needed to be addressed shortly after the move. In July, an appropriate AC unit was installed in the new
Information Systems room that adequately protects the file server.
In July our computer software was converted to AccuMed Technology Solutions. The change in software
was challenging and required a full week of training for everyone involved. The software has added
features that will allow us to grow in the world of technology, ultimately becoming more computerized
and using far less paper. The software was designed by Long-Term Care professionals with a focus on
medication management that will assist in managing costs, maximizing the efficiency of clinical staff and
ensuring the safest environment for the residents and staff.

Our annual family picnic was held on August 20; we had a “beach party” theme. One Hundred Ninetyone people attended, including residents and their families along with employees and their family
members. Musical entertainment was provided along with a variety of games and activities that was
enjoyed by all. It was truly an awesome event.
On Wednesday, September 29 a group of 10 residents enjoyed a trip through time on the Berlin Bus Tour.
The host and “storyteller” was Paul “Poof” Tardiff, with transportation provided by North Country
Transportation. The tour began at the Heritage Park with several other stops followed by a wonderful
description of the history of Berlin which included stories, pictures and props to aid in the visualization of
days gone by. One of the stops included the Cascade Mill that on that day announced its closing. The
New Hampshire television station, WMUR was there waiting for the mill workers to end their shift. The
camera man entered the bus and video taped Poof as he told the residents of the sad news. The residents
reminisced about the mill with Poof and among themselves, and it was clear to see that the news was
upsetting to all.

October was a busy month. We started the month off with a recall on the new wireless Code Alert system
that was installed earlier in May. The call bell system had been malfunctioning and causing an increase
in work for the Maintenance Department. All of the call bells at the bedside were replaced along with a
software upgrade at no cost due to the recall.
On Tuesday, October 19 we conducted our annual disaster exercise. Our exercise centered on the
evacuation of residents with special needs. We focused on the barriers that cause a change in our transfer
procedure, for example residents on IV’s, continuous oxygen therapy, residents with an active
communicable disease, or use of an electric or oversized wheelchair that are difficult or impossible to
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strap down in a transportation van. The local fire department was on hand to watch the staff respond to
the challenges.

During the disaster exercise, the State Survey Team arrived for our annual Medicaid survey and exited on
October 21. Our staff was highly praised by the Survey Team for all their hard work. The Survey Team
also felt that the employees have done a wonderful job to deinstitutionalize the appearance of our home as
a team effort. The survey resulted in a few areas that needed to be dealt with; staffing was one of the
primary concerns and has been addressed.
On October 25, we were pleased to have our own Lucie Gagnon, Computer Systems Clerk/Payroll,
recognized as the County Nursing Home Employee of the Year at the 2010 New Hampshire Association
of Counties Conference.

In November, our local fire alarm panels on the Upper and Lower Village along with the smoke detector
heads in all resident rooms were upgraded due to replacement parts being discontinued. This undertaking
was a result of the Life Safety Survey that took place in October.
We ended the year with Mayor Paul Grenier presenting one of our residents, Ozina Lapointe, with the
Cane of Wisdom. At 101, Mrs. Lapointe is recognized as Berlin’s oldest resident.
is Berlin’s version of the Boston Post Cane.

The Cane of Wisdom

I would like to express my gratitude to the County Commissioners and Sue Collins for providing me with
the opportunity to advance to the Nursing Home Administrator’s position. Their support and guidance has
made the transition uncomplicated. 2011 will surely be a challenging year, but we will continue to focus
on providing the quality care that each and every resident of our home deserves.

Respectfully submitted,
Louise J. Belanger RN
Nursing Home Administrator
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COOS COUNTY DEPARTMENT OF CORRECTIONS
REPORT OF THE SUPERINTENDENT
I would first like to take this opportunity to thank the Cods County Commissioners for giving me the
opportunity to serve as the Superintendent of Corrections. I was appointed on October 13, 2010, and
accepted this position with enthusiasm and confidence, and appreciate the support the Commissioners
have extended the department over the years. I look forward to leading a department whose members
possess a work ethic that is second to none and whose professionalism continues to ensure that we remain
the best Corrections Department possible.
I would also like to thank County Administrator Suzanne Collins, who served as the Acting

Superintendent of Corrections since 2007. We were fortunate to have such a professional, hard-working
individual who, in addition to many other responsibilities, was tasked with ensuring that our department
was also managed. As we move forward, her guidance and support will continue to make certain that we
have a great transition to new leadership.
As Superintendent, I will continually strive to find better ways to do my job at the expectation of not only
the Board of Commissioners, but for the public and the employees. I am proud of the employees of the
Cods County Department of Corrections and all of their achievements. | see firsthand how patience and
professionalism are displayed in the utmost respect for each individual they come in contact with.
As an introduction and before I present my very first report, |would like to include some interesting facts
and information about Cods County Department of Corrections, which can also be found on the Coés
County website at www.cooscountynh.us.

Cods County Department of Corrections

Cods County Department of Corrections operates a 61 bed corrections facility. The Department serves
and protects the community by providing for the care, custody and control ofpre-trial and sentenced
male inmates. Incarceration will be safe, secure and humane for staff and inmates. This is accomplished
by meeting Constitutional mandates and national, state and locally recognized laws, standards and
requirements. The Department provides staff with standard operating procedures and inmate rules and
regulations which define individual responsibilities for which all are held accountable. The Department
is committed to a cost-effective and efficient operation.
Cods County Department of Corrections may detain court ordered individuals from Cods County and
other New Hampshire counties. From time to time, the Department may house inmates from the New
Hampshire State Prison, and may detain individuals wanted by other states and federal agencies.
Whether an individual is serving a sentence imposed by the Court or locked up in pre-trial detention, he
is required to comply with all of the rules designed to maintain security, a standard of cleanliness, and
discipline within the facility. Inmates are treated with fairness and respect; and in turn are expected to do
the same.
County level incarceration often represents the offender's initial contact with the criminal justice system.
Effective intervention at the county level may, to a significant degree, prevent a person's continued
involvement in crime. In addition to providing basic jail services, an environment has been created which
is safe and conducive to rehabilitation for those inmates desiring positive change. Full-time medical staff
is available and inmates have access to Psychological, Educational, Substance Abuse and Religious
services while incarcerated. It is the County's philosophy not to punish beyond a safe confinement and a
program treatment approach is the best way to foster good relations with staff and inmates alike.
By statute, sentenced inmates are required to work ifthey are medically able. This enables inmates the
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opportunity to retain, develop and continue good work, conduct and self respect habits. Inmates may be
assigned to work at Coés County's on-site dairy farm, the Cods County Recycling Center, grounds
keeping crews, and other areas such as food service, cleaning and painting. Sentenced inmates, who have
been recommended by the Court, may also become eligible for the Department's alternative sentencing
programs, such as Work Release and Electronic Monitoring.
We experienced a decrease in our daily population this past year. Our average daily population began
with 41 inmates in January and fluctuated throughout the year, resulting in an average daily population of
28. The total inmate days served in 2010 were 14,498 compared to 21,044 inmate days served in 2009.
Our total admissions in 2010 were 350 inmates. Female inmates continue to be housed in Carroll County
or Grafton County facilities and totaled 948 days housed in other facilities.
We continue to have an excellent cooperative relationship with the New Hampshire State Prison system,
as well as other county facilities, which allows for the administrative exchange and transfer of inmates as
necessary. We are currently housing 3 state prison inmates.

Inmate work programs continue to be the fundamental element of our rehabilitative efforts. In a normal
week inmates working at the Cods County Dairy Farm, Recycling Center, grounds and food service work
areas can record approximately 500 hours of labor. This does not include inside work details such as
cleaning and painting. Inmates are paid $1 a day which equates to a substantial cost savings to taxpayers
as well. The average weekly payroll for inmate labor was $102 in 2010.
Prescription drug costs for inmates decreased considerably this past year. New pricing for 2010 from
OmniCare/Unicare has helped considerably in realizing a savings of 63% in prescription drug costs. With
our medical co-pay program, we collected $3,830 from inmates towards their medical and dental
expenses in 2010. I would like to thank our Medical Services Coordinator Evelyn Earley, RN and our
Medical Director Dr. Robert Soucy for their dedication and assistance in providing medical and health
treatment to inmates.
Treatment of offenders with mental health disorders and addiction continues to be a challenging but
necessary part of our mission. In order to provide effective support services for inmates in 2010, we
continued to offer additional mental health counseling hours made available by Northern Human
Services. In addition to mental health counseling, our goal for 2011 is to provide inmates access to a
Licensed Alcohol and Drug Abuse Counselor to help them to identify behaviors and problems related to
their addiction.
Our Electronic Monitoring Program continues to provide an alternative to incarceration and provides
structure, control and accountability for certain sentenced inmates. Global Positioning System (GPS)
technology is now used in which a device records offender movement throughout the community and
reports those movements to a host computer. Department of Corrections staff can monitor maps and track
the movement of the inmate throughout the day. In 2010, we collected $10,658 from inmates towards the

cost of this program.
The following charts reflect inmate activity throughout 2010 by Court and Residence:
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In conclusion, I would like to thank Sheriff Gerald Marcou and the Coés County Sheriff's Department for
their continued support and joint effort. A huge thanks goes to the office staff of the Nursing Hospital for
their assistance throughout the year, as well as the various Nursing Hospital departments which assist us
in our operation. Last but not least, my appreciation and recognition goes out to all Department of
Corrections staff, a group of professionals whose performance is evident throughout our operations.
Respectfully submitted,
Craig A. Hamelin
Superintendent
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REPORT OF COUNTY ATTORNEY
The Coés County Attorney respectfully submits the following report of felony cases initiated in 2010:
1. Violent Crimes - Total number of indictments: 53
Assaults: 10
Sexual Assaults: 22
Non-reporting Sexual Offender: 1
Felon in Possession of a Deadly Weapon: 2
Criminal Threatening: 6
Robbery: 3
Other:
9
gmonogp

2. Theft Related Crimes - Total number of indictments:
Burglary: 24
Teli e23
Forgery: 15
Receiving Stolen Property: 12
Bad Checks: 2
Shoplifting: 1
Identity Fraud: 2
Title Fraud, Penalties:

Tampering
“ogg
ho
aogp

1

with Public Records or Information:

3. Property Crimes - Total number of indictments:
a. Criminal Mischief: 7
4. Drug Related - Total number of Indictments:

a.

Possession of Controlled Drug: 25

b.

Possession with Intent to Sell/Distribute:

5. Other - Total number of indictments:
a. Habitual Offender: 5

b.

Bail Jumping/Escape:

83

|

7

28
3

7

2

The following is a breakdown of how cases were disposed of during 2010:
Felonies:
Pleas: 215

Jury Trials:

10

TOTAL FELONY CASES DISPOSED OF: 225

Misdemeanors:
Pleas: 69
Misdemeanor Appeals: 4
TOTAL NUMBER OF MISDEMEANOR CASES DISPOSED OF: 73
Miscellaneous:
Probation Violations: 28
Annulment of Criminal Records:

1

Motions Hearings: 22
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Violation of Court Order Hearings: 22
Sentencing Hearings: 41
Competency to Stand Trial Hearings: 4
Review Hearings: 7
Bail Hearings: 4
Restitution Hearings: 5
Involuntary Commitment: |
Civil/Equity Petition: 1
TOTAL MISCELLANEOUS CASES DISPOSED OF: 136
GRAND TOTAL OF CASES DISPOSED OF: 435
The Grand Jury met 9 times in 2010.

The number of criminal cases increased slightly in 2010. The total number of matters completed by the
County Attorney’s office, however, exceeded 400 for the third time in the past four years. Again this year
we were able to prosecute all matters without the expense of outside expert witnesses. Budgetary stress
on the judicial system has required increased efficiency during the months when the Coés County
Superior Court has a Judge present and when jury trials are being conducted. This year we have had the
opportunity to successfully collaborate with Federal, State and Local Law Enforcement Agencies in
prosecution of criminal cases.
Thank you to the Cods County Delegation for the financial support necessary to conduct the business of
the Office of the Cods County Attorney.
I wish to thank the members of my staff, Susan Corrow, Jessica Riendeau and John McCormick, Esq., for

their continued dedication and hard work this past year under some difficult circumstances that include an
unsuitable office space, decreased judicial resources, as well as, an increasingly complex and voluminous
caseload.
Congratulations to Jessica and Steven Riendeau on the birth of baby Riley.

Thanks are also due to Sheriff Marcou and his very capable staff; the Departments of Corrections and
Probation; the Cods County Chiefs of Police; the Cods County Child Advocacy Center; D.C.Y.F., the
Staff of the Superior, Probate and District Courts; the local defense bar; County Officeholders, all State
and Local Enforcement Agencies; Fish & Game; the Office of the Attorney General; and the various State

labs and forensic units. I am continually impressed by the competence and dedication demonstrated by
our law enforcement and corrections community.
Robert Mekeel
Coéds County Attorney
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REPORT OF THE COOS COUNTY SHERIFF
I am pleased to present to the members of the Cods County Delegation and citizens of Coés County a
summary report for 2010. For the sixth consecutive year your Sheriffs Office will be returning funds to
the county’s general budget fund. I am proud to say we were able to do this because of sound and
conservative budget practices, by seeking special grant funding solutions to offset the current economic
county hardships and through the dedication and commitment of each employee of the Sheriff's Office. |
want to thank the County Administrator, County Commissioners, Representatives and taxpayers for their
continued support.
The Sheriff's Office manages all inmate transports within the County to include the Superior, Probate,
District and Family Courts, Involuntary Emergency Admissions to Concord and prisoner transports for all
the local police departments in Cods County. The Sheriff's Office also transports prisoners to and from
the Northern New Hampshire Correctional Facilities, New Hampshire State Prison in Concord,
Goffstown Women’s State Prison and all ten county jails throughout the state.
Women sentenced in Coés County are primarily held at the Grafton County Jail in Haverhill, the Carrol]
County Jail in Ossipee and occasionally the Strafford County Jail in Dover. Juvenile offenders are
transported by the Sheriff's Office from as far away as Newport, Manchester, Hillsboro, Bradford and
Concord, New Hampshire. Sheriff Deputies also assist Cods County Corrections with transporting their
inmates to and from scheduled doctors’ appointments. In addition, the Sheriff's Office is responsible for
all Cods County fugitive extraditions and in 2010 performed extraditions from New York, Rhode Island,
Massachusetts, Vermont and Maine.

The Sheriff's Office continues to provide a security presence at the entrance of the Cods County Court
House and the third floor Superior Court Rooms by screening the public, monitoring of closed circuit
security cameras, court room security, door and panic alarms.
Some statistical data as to the numbers of persons screened, weapons located, arrests made and hearings
attended include:
Number of Persons Screened:

Weapons Discovered:

17,856

Guns 3; Knives 273; Sharp Objects 59; Other 224

Annual firearms training is conducted twice a year regardless of the weather conditions and each deputy
must qualify annually with their assigned weapon. Additionally, deputies undergo shotgun and less lethal
familiarization, as well as low light shooting conditions. Deputies are also tested in their knowledge of
weapon maintenance, managing weapon malfunctions, the State laws, department policy and the use of
deadly force.
During 2010 thirteen employees of the Sheriff's Office attended the New Mexico Tech for Prevention and
Response to Suicide Bombing Incidents. The training, travel and all other expenses was completely
provided by the Department of Homeland Security under the United States Government with no cost to
the County or taxpayers.

Sergeant Roberge, four Colebrook officers, the Pittsburg Chief and the Sheriff attended Immigration
Customs Enforcement certification training to assist Customs Agents with the apprehension of criminals
crossing our borders.
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In cooperation with the Berlin Police Department, the Sheriff's Office received grants for six new
firearms and also assisted in two DWI check points. The Sheriffs Office in cooperation with the Kiwanis
Club, Gorham Police Department, Gorham School District, the Colebrook Police Department and

Colebrook School District once again provided Child Identification Kits including DNA, photo ID and
fingerprints for all children and young adults in the surrounding areas of Cods County who wished to
participate.
The Sheriff's Office consists of the Sheriff, three full-time deputies, one full-time secretary and part-time
deputies. In addition to assisting other law enforcement agencies within the county as requested, the
Sheriff's Office is charged with the service of all civil process and civil and criminal arrest warrants.
During the year deputies traveled approximately 212,034 miles serving civil papers and transporting
prisoners.
The following statistics were compiled from the Sheriff's Office Reporting System:
Transports:
Total Number of Individuals Transported:

1,183

Civil Process Served:

L el

Criminal & Civil Warrants:
[EA Involuntary Emergency Admissions:
Estimated Revenue Collected by the Sheriffs office for 2010:

214
719
$225,000

These Revenues are from Extraditions, Court Security, Secured Juvenile Transports, Civil] Process

Services and Special Details.
The Sheriff?s Office stands willing and ready to serve the residents of Cods County. If at any time we can
be of assistance, please feel free to contact us at 788-5598.

Respectfully Submitted,
Sheriff Gerald P. Marcou, Jr.

Coéds County, New Hampshire
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REPORT OF REGISTRY OF DEEDS
The RegistryofDeeds experienced all time low revenues in the year 2010 with the document count
coming in at 5,588 down from 2009 by 916 documents. Total revenue forwarded to the County
(including surcharge amount & interest earned on account) amounted to $267,371 down from predicted
revenue by $22,629. The shortfall in revenue, after expenses, amounted to approximately $5,257. The
best overall month-end revenue of $29,524 came in December. Hopefully, that’s an indication of an
improvement in the real estate market.
The use of the Internet system continues to remain stable. The number of web accounts continues to
grow. Year-to-date print request totaled 12,052 copies with a total in-house request of 1,993. The
combination of in-house and Internet document copy requests generated a total of $57,456 for 2010.

The Cods County Registry continues to scan both historical and current work along with daily recordings.
In addition, the Registry’s contracted vendor, Connor & Connor made a number of beneficial changes to
enhance system operations and software capabilities. Following are some of those changes:
Hardware

6 new top-rated Lenovo Staff PCs running Windows XP
Intel 3.0Ghz processors for high speed image retrieval
4Gb of memory to more efficiently run multiple system applications
LTO3 Tape backup for additional data backups
Upgraded Fair Point DSL service without phone option

Software

Real-time Website index data capability (day-in-progress)
E-recording capability.

Recording activity shows some signs of stabilizing with even some hints of increased recording volume.
During this uncertain time it became necessary to cut back on projected revenue for the 2011 year. Total
revenue amount projected for 2011 is $240,000 down from 2010 by $50,000. However, on a more upbeat
note I’m looking forward to exceeding that amount by $50,000.
The Cods County Registry continues to focus on the care and restoration of all historical records and
documents. During the year 2010 Registry personnel scanned a total of twenty-five books. Eleven books
were treated and restored by Brown’s River Marotti Co. f/k/a Joseph Marotti Co. Inc. — Conservation
Laboratory.

To date, a total of 192 books have been restored.

Registry personnel continue to scan all prior dated plans along with daily plans received making the plans
available, in-house, immediately. All daily plans recorded and scanned are available, real-time, in-house
and are accessible on-line. Historical information continues to be transferred to the Internet in blocks of
ten volumes at a time. Images available on our web-site run from June 1988 forward or Volume 730
forward. Documents indexed will be available on the Internet from January 1980 forward by February 1,
2011.
As in the past, I wish to thank the Registry Staff: Sally J. Pelletier/Deputy Registrar, Colleen
Truland/Assistant Deputy Registrar, Tanya Batchelder/Document Clerk and Kathy Dunlap/Imaging Clerk
for their continued support and dedication to quality service.
In addition, I wish to express my sincere appreciation to Commissioner Burnham “Bing” Judd/Chairman,
Commissioner Paul R. Grenier/Vice-Chair, Commissioner Thomas Brady/Clerk, Suzanne Collins/County
Administrator and the members of Coés County Delegation for their ongoing support.
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Finally, to the citizens of Cods County, thank you for the opportunity to serve another two years as your
Register of Deeds. It is a distinction I hold in high esteem and will continue to strive to act in your best
interest.
The Coés County Registry will continue to operate as efficiently and cost effectively as possible.
Through the combined efforts of staff and continued support of Administration, we will work toward the
best possible quality of record keeping and service available.

The Registry of Deeds office is located in the Superior Court House, 55 School St. Suite 103 — Lancaster,
NH. Hours of operation are from 8:00 AM to 4:00 PM Monday-Friday — closed Holidays. Our web-site
is located at www.nhdeeds.com. We can be reached by phone at (603) 788-2392 — Vault # (603) 7884059 and by fax at (603) 788-4291.
Respectfully Submitted,
Carole A. Lamirande

Coés County Registrar
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COOS COUNTY UNINCORPORATED PLACES
TAX COLLECTOR'S REPORT
Summary of Tax Accounts
Fiscal Year Ended December 31, 2010

DR.
2009
Unredeemed Taxes Balances
at Beginning of Fiscal Year

Liens Executed During Fiscal Year
Interest & Costs
Collected After Lien Execution

Total Debits

Levies of
2008

2007

0.00

0.00

0.00

598.47

96.92

0.00

tion.

0.00

0.00

$610.32

$96.92

$0.00

CRi
Remitted to Treasurer during
Fiscal Year:

2009
Redemptions

Levies of
2008

2007

598.47

0.00

0.00

0.00

96.92

0.00

11.85

0.00

0.00

Liens Deeded to Municipality

0.00

0.00

0.00

Unredeemed Taxes End of Year

0.00

0.00

0.00

$610.32

$96.92

$0.00

Abatement on Lien Charges
Interest & Costs (After Lien Execution)

Total Credits
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COOS COUNTY UNINCORPORATED PLACES
TAX COLLECTOR'S

REPORT

Summary of Tax Accounts
Fiscal Year Ended December 31, 2010

DR.
Levies of

Uncollected Taxes - Beginning of Fiscal Year:
Property Taxes
Penalties/Other Taxes
Taxes Committed to Collector:
Property Taxes

239,798.00
299.04
235,159.00
251.00
0.00

Excavation Taxes
Yield Taxes
Other Charges
Land Use Change Tax
Overpayment on Taxes:
Property Taxes
Interest
Yield Taxes

0.00
0.00
0.00

0.00
0.00
0.00

Interest Collected on Delinquent Taxes:
Penalties/Costs before Lien:

6.66
0.00

748.79
73.00

__ $474,091.70

Total Debits

$28,025.91

CR.
Remitted to Treasurer during Fiscal Year:
Property Taxes
Excavation Taxes
Land Use Change Tax
Yield Taxes
Interest
Conversion to Lien
Penalties/Costs/Other Charges
Abatements Made:
Property Taxes
Penalties/Costs/Other Charges
Yield Taxes
Interest

Current Levy Deeded

236,790.41
299.04
0.00
236,753.00
6.66
0.00
201.00

26,581.12
0.00
0.00
0.00
748.79
574.00
122.00

0.00
0.00
-3,016.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00

3,007.59
50.00

0.00
0.00

Uncollected Taxes End of Fiscal Year:

Property Taxes
Other Charges

__ $474,091.70

Total Credits

29

$28,025.91

STATEMENT OF LONG-TERM
December 31, 2010

NOTES

2007 Building Addition West Stewartstown Nursing Hospital

Original Amount
Paid to Date:

$971,500
$291,450

Notes Outstanding:

$680,050

Frederick W. King
Treasurer
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SCHEDULE OF COUNTY PROPERTY
December 31, 2010

Estimated
Sound
Insurance

Appraisal

Description

WEST STEWARTSTOWN

(including contents)

Nursing Hospital & 2008 Addition
Jail and House of Correction
Hay and Cow Barn
Recycling Center & Recycling Storage Building
Frame Garage
Machinery Shed
County Administrator’s House/Garage
Water Reservoir Building/Pump House

$8,365,480
3,698,300
498,400
226,300
70,900
13,608
270,800
105,000

BERLIN (including contents)
8,479,960
177,300

Nursing Home & 2008 Sunroom
Garage/Generator Building

$21,906,048

Total
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STATEMENT OF COUNTY APPROPRIATIONS
AND

REVENUE AS VOTED
For:

DATE OF CONVENTION:
Mailing Address:

Cods County

March 13,2010

Fiscal Year Ending:

201

PO Box 10, West Stewartstown, NH _03597

Phone #: 246-3321

Fax #: 246-8117

E-Mail:

linda.harris@cooscountynh.us

Prepared by: Linda A. Harris, Administrative Assistant

This form is also to be used to report the voted appropriations, as required under RSA 24:24, to the Secretary
of State and to the Commissioner of the Department of Revenue Administration.
It is due by September 1 per RSA 21-J:34.

CERTIFICATE OF VOTE
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Estimated Revenue

SOURCES OF REVENUES

Ensuing
Fiscal Year

OTHER FINANCIAL SOURCES

XXXXXXXXX

Acct.#
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Transfer from Special Revenue Funds
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Transfer from Capital Projects Funds
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ea

3915

Transfer from Capital Reserve Funds
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FUND BALANCE TO REDUCE TAX RATE
TOTAL ESTIMATED REVENUES

BUDGET SUMMARY
Total Voted Appropriations

30,679,600

Total Revenues

19,059,975

Amount Certified to be Raised by Taxes

11,619,625
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CONSOLIDATED BALANCE SHEET
DECEMBER 31, 2010
ASSETS:

$5,046,291
61,003

Cash - County
Cash - Recycling Center

Accounts
Accounts
Accounts
Accounts
Accounts
Accounts

Receivable
Receivable
Receivable
Receivable
Receivable
Receivable

-

Coés County Nursing Hospital
Cods County Nursing Home
County
Farm
Special Revenue
Recycling Center

545,321
Ta kodek
88,555
25,958
132
35,104
399

Tax Deeded Property - County

Inventories
Pre-Paid Expenses - Cods County Nursing Hospital
Pre-Paid Expenses - County

114,416
946
A

Future Debt Retirement - Cods County Nursing Hospital

680,050

_
$7,330,119

TOTAL ASSETS

LIABILITIES:
Accounts Payable Fund 01 - Fund 08
Accrued Expense - Coés County Nursing Home
Payroll Deductions Payable - All Funds
Capital Improvement Notes - 2007

$1,595,396
45,990
66,612
680,050

TOTAL LIABILITIES

$2,388,048

FUND EQUITY:
Reserve for Special Appropriations
a. Cods County Nursing Hospital Projects
b. Cods County Nursing Home Projects
c. Cooperative Extension Projects
d. County Farm Projects
e. County Legal Services / Courthouse Rent

$23,974
$13,000
5,019
107
3,038

Reserve for Special Purpose
a. 6% Incentive Funds 2008-2009
b. Facility Fund
c. Sick Pay
d. Equipment Reserve - Recycling Center
e. Inventory Offset
f. Security Bonds - County Farm
g. Security Deposits - DOC Electronic Monitoring
h. General Fund Due to Unincorporated Places
i. Bad Debt Reserve
j. RSA 151 Unclaimed Funds

8,261
72,013
446,489
61,003
114,416
4,000
400
1,753,449
25,627
400

Undesignated/Unreserved
a. Nursing Hospital, Nursing Home, County, Farm
b. Recycling Center
c. Transfer Station

2,219,002
129,851
62,022

TOTAL FUND EQUITY

$4,942,071

__$7,330,119

TOTAL LIABILITIES AND FUND EQUITY
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BUDGET
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COOS COUNTY, NEW HAMPSHIRE

JANUARY

1, 2010 TO DECEMBER 31, 2010

Burnham A. Judd, Chairman
Paul R. Grenier, Vice-Chair

Thomas M. Brady, Clerk

BOARD OF COUNTY COMMISSIONERS
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41

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS
APPROVED
2010 BUDGET

DESCRIPTION

ACCOUNT #

WEST STEWARTSTOWN

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

85,500
190,100
33,800
1,300
5,000
24,300
200
83,700
29,100
2,200
350
3,000
200
3,000
22,300
11,000
12,800
5,300
6,700
7,500
14,500
2,000
22,900
30,000
4,000
29,000
629,750

84,826
185,407
33,130
1,250
4,965
22,142
156
83,614
28,243
2,020
313
365
0
3,000
20,131
10,326
11,696
4,358
5,375
7,829
11,889
1,094
22,812
28,530
4,503
28,134
606,107

86,000
194,700
34,200
1,300
5,100
24,600
200
89,400
35,600
2,600
400
3,000
200
3,000
7,000
11,000
14,900
5,000
6,500
4,000
14,000
3,000
23,000
31,500
3,600
31,000
634,800

28,700
28,700

28,639
28,639

25,100
25,100

325,000
325,000

299,078
299,078

330,000
330,000

38,200
128,600
368,000
13,900
2,300
1,800
43,200
300
162,200
37,900

38,336
126,950
364,446
0,116
2,266
1,800
38,751
221
155,739
28,249

45,300
138,400
382,800
19,400
2,300
2,700
45,200
300
177,200
37,900

NURSING HOSPITAL

ADMINISTRATION

01-05100-0100
01-05100-0400
01-05100-0500
01-05100-0800
01-05100-0900
01-05100-1000
01-05100-1100
01-05100-1200
01-05100-1300
01-05100-1400
01-05100-1500
01-05100-1700
01-05100-1800
01-05100-1900
01-05100-2000
01-05100-2100
01-05100-3600
01-05100-3700
01-05100-3800
01-05100-3900
01-05100-6800
01-05100-7000
01-05100-8200
01-05100-9300
01-05100-9700
01-05100-9900

Administrator's Salary
Accounting Staff Salaries
Computer Systems Administrator
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Employee Recognition
Legal Services
Audit Services
Office Supplies
Dues/Licenses/Subscriptions
Postage
Administration Supplies and Expenses
Communications
Travel
Equipment Repair/Maintenance Contracts
Property Liability Insurance
New Equipment
Retiree Benefits

TOTAL ADMINISTRATION
PROPERTY

01-05110-9200

EXPENSE

Interest on Notes

TOTAL PROPERTY

01-05120-3700

EXPENSE

ASSESSMENTS
Provider Assessment
TOTAL ASSESSMENTS

01-05130-0100
01-05130-0200
01-051 30-0300
01-05130-0400
01-05130-0800
01-05130-0900
01-05130-1000
01-05130-1100
01-05130-1200
01-051 30-1300

DIETARY DEPARTMENT
Dietary Director's Salary
Cooks’ Salaries
Dietary Aides' Salaries
Assistant Dietary Manager
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
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COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

ACCOUNT #
01-05130-1400
01-05130-1500
01-05130-1700
01-05130-1800
01-05130-2300
01-05130-3800
01-051 30-3900
01-05130-5000
01-05130-7000
01-05130-8200
01-05130-9700
01-051 30-9900

01-05140-0100
01-05140-0200
01-05140-0300
01-05140-0400
01-051 40-0500
01-05140-0600
01-05140-0800
01-05140-0900
01-05140-1000
01-05140-1100
01-05140-1200
01-05140-1300
01-05140-1400
01-05140-1500
01-05140-1700
01-05140-1800
01-05140-2300
01-05140-3100
01-05140-3900
01-05140-7000
01-05140-8200
01-05140-8800
01-05140-9700
01-05140-9900

01-05141-0100
01-05141-0200
01-05141-1000
01-05141-1100
01-05141-1200
01-05141-1300
01-05141-1400
01-05141-1500

APPROVED
2010 BUDGET

DESCRIPTION
Workers’ Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Registered Dietitian
Dishes and Glassware
Dietary Supplies and Expenses
Food
Travel
Equipment Repair/Maintenance Contracts
New Equipment
Retiree Benefits
TOTAL DIETARY DEPARTMENT

NURSING DEPARTMENT
Director of Nursing Salary
Registered Nurses' Salaries
Licensed Practical Nurses' Salaries
Nursing Assistants’ Salaries
Medication Nursing Assistant Salaries
Scheduling Coordinator
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Contract Nurses
Medical and Surgical Supplies
Nursing Supplies and Expenses
Travel
Equipment Repair/Maintenance Contracts
Equipment Rental
New Equipment

Retiree Benefits
TOTAL NURSING DEPARTMENT
HEALTH INFORMATION MANAGEMENT
Health Information Management Director
Health Information Clerk
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance

43

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

11,000
600
2,000
650
18,300
2,000
37,800
312,500
1,000
10,000
7,000
42,000
1,241,250

10,597
554
900
947
11;792
600
29,306
264,690
137
9,419
2,027
40,332
1,137,174

12,900
800
1,600
800
18,300
4,500
28,000
295,000
1,000
9,300
7,300
40,900
1,271,900

79,400
830,500
225,300
1,723,800
78,700
29,700
11,000
34,600
233,200
1,200
783,600
137,400
57,000
3,000
6,250
2,500
0
94,000
8,500
1,500
10,500
1,000
18,000
83,200
4,453,850

79,214
823,627
221,561
Wr2o 22
75,980
29,504
9,313
28,715
215,557
1,015
783,566
137,376
56,821
2,980
5,437
1,260
0
OTj95F
7,723
1,417
11,188
647
17,538
80,637
4,406,754

79,300
942,500
199,200
1,731,100
105,300
31,600
9,900
38,200
240,000
1,100
857,100
157,800
67,900
4,100
14,600
2,000
0
95,000
9,700
2,500
17,900
1,000
12,500
85,900
4,706,200

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

ACCOUNT #
01-05141-1700
01-05141-1800
01-05141-3600
01-05141-7000
01-05141-8200
01-05141-9700

01-05142-0100
01-05142-0900
01-05142-1000
01-05142-1100
01-05142-1200
01-05142-1300
01-05142-1400
01-05142-1500
01-05142-1700
01-05142-1800
01-05142-1900
01-05142-3800
01-05142-3900
01-05142-7000
01-05142-8200
01-05142-9700

01-05143-0100
01-05143-1000
01-05143-1100
01-05143-1200
01-05143-1300
01-05143-1400
01-05143-1500
01-05143-1700
01-05143-3600
01-05143-3700
01-05143-7000
01-05143-8200
01-05143-9700

01-05150-0200
01-05150-0900
01-05150-1000
01-05150-1100
01-05150-1200
01-05150-1300

APPROVED
2010 BUDGET

DESCRIPTION
Education and Conferences
Employee Physicals
Office Supplies and Expense
Travel
Equipment Repair/Maintenance Contracts
New Equipment
TOTAL HEALTH INFORMATION MGMT
STAFF DEVELOPMENT
Staff Development Director's Salary
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance

1,300
0
1,400
200
750
400
60,550

12/31/10
EXPENDITURES
1,000

PROPOSED
2011 BUDGET
300
150
1,100
200
750
350
61,550

Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
LNA/MNA Classes
In House Education
Employee Health Expense
Staff Development Supplies and Expenses
Travel
Equipment Repair/Maintenance Contracts
New Equipment
TOTAL STAFF DEVELOPMENT

57,200
1,000
4,900
50
11,100
5,800
1,300
100
500
1,500
800
2,000
1,200
300
200
1,200
89,150

56,200
1,000
4,400
50
12,000
6,400
1,400
100
700
1,000
800
2,800
1,200
300
200
1,250
89,800

QUALITY MANAGEMENT
Quality Director's Salary
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Office Supplies
Publications
Travel
Equipment Repair/Maintenance Contracts
New Equipment
TOTAL QUALITY MANAGEMENT

40,200
3,100
50
8,200
3,700
800
50
300
1,200
300
300
150
800
59,150

40,500
3,100
50
9,000
4,500
950
50
500
1,200
400
900
150
800
62,100

PLANT OPERATIONS
Maintenance Salaries
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement

114,500
700
8,900
50
32,600
10,400

44

106,582
700
7,564
+4
33,250
9,553

124,500
1,200
9,600
50
35,600
11,900

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

ACCOUNT #
01-05150-1400
01-05150-1500
01-05150-1700
01-05150-1800
01-05150-2800
01-05150-2900
01-05150-3900
01-05150-6100
01-05150-6200
01-05150-6300
01-05150-6400
01-05150-6500
01-05150-7000
01-05150-7900
01-05150-8100
01-05150-8200
01-05150-8400
01-05150-9700
01-05150-9900

01-05160-0100
01-05160-0200
01-05160-0300
01-05160-0800
01-05160-0900
01-05160-1000
01-05160-1100
01-05160-1200
01-05160-1300
01-051 60-1400
01-05160-1500
01-05160-1700
01-05160-1800
01-05160-3700
01-05160-3900
01-05160-7000
01-05160-8200
01-05160-9700
01-05160-9900

01-051 70-0100
01-05170-0200
01-051 70-0300
01-05170-0800
01-05170-0900
01-05170-1000

APPROVED
2010 BUDGET

DESCRIPTION

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

2,300
150
500
0
7,800
38,400
6,500
85,500
32,800
5,300
15,500
78,200
700
6,000
41,000
3,000
5,000
4,500
9,200
509,500

2,169
114
0
126
7,555
37,894
5,041
80,780
32,760
4,518
15,318
66,156
460
6,214
41,225
1,798
2,455
4,464
9,455
476,191

2,700
200
500
0
7,800
31,900
6,500
86,000
32,900
5,500
15,500
81,000
700
6,000
26,900
3,000
5,000
5,550
10,500
511,000

Retiree Benefits
TOTAL LAUNDRY DEPARTMENT

19,600
136,300
46,900
1,300
4,700
16,000
100
50,900
15,300
4,100
250
250
300
13,000
14,500
200
4,000
700
1,900
330,300

19,553
130,808
46,264
1,250
4,093
14,557
83
51,872
13,016
3,929
206
83
0
11,760
12,030
18
4,940
568
1,896
316,925

19,900
136,800
47,300
1,300
5,400
16,200
100
55,500
16,000
4,800
300
250
300
13,000
14,500
200
5,000
700
2,200
339,750

HOUSEKEEPING DEPARTMENT
Executive Housekeeper's Salary
Porter Salary
Housekeeping Aides’ Salaries
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)

19,600
33,500
213,700
1,300
5,200
20,100

19,553
32,200
213,686
1,250
5,150
19,139

19,900
33,500
201,900
1,300
5,400
20,100

Workers' Compensation
Unemployment Insurance

Education and Conferences
Employee Physicals
Auxiliary Building Expense
Outside Services
Plant Supplies and Expenses
Electricity
Pyrofax Gas
Water
Sewer
Fuel
Travel
Vehicle Supplies and Expenses
Building Repairs
Equipment Repair/Maintenance Contracts
Snow Removal
New Equipment
Retiree Benefits
TOTAL PLANT OPERATIONS

LAUNDRY DEPARTMENT
Laundry Director's Salary
Laundry Aides' Salaries
Laundry Porters' Salaries
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Linens
Laundry Supplies and Expenses
Travel
Equipment Repair/Maintenance Contracts
New Equipment
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BUDGET PROPOSAL - APPROPRIATIONS

DESCRIPTION

ACCOUNT #
01-051 70-1100
01-051 70-1200
01-05170-1300
01-05170-1400
01-05170-1500
01-05170-1700
01-05170-1800
01-051 70-2900
01-051 70-3900
01-051 70-7000
01-05170-8200
01-05170-9700
01-05170-9800
01-051 70-9900

01-05180-1700
01-05180-2200
01-05180-2300
01-05180-2400
01-05180-3400
01-05180-3600

APPROVED
2010 BUDGET

Life Insurance
Health Insurance
Retirement

150
90,600
23,100

Workers' Compensation

5,100

Unemployment Insurance
Education and Conferences
Employee Physicals
Outside Services
Housekeeping Supplies and Expenses
Travel
Equipment Repair/Maintenance Contracts
New Equipment
Furnishings
Retiree Benefits
TOTAL HOUSEKEEPING DEPARTMENT

PHYSICIANS & CONSULTANTS
Physician Education and Conferences

500

Physician Services
Pharmacist Services
Dentist Services
Mental Health Social Worker
Psychiatrist Services

7,000
2,200
9,600
7,000
7,200

TOTAL PHYSICIANS & CONSULTANTS

01-05191-0100
01-05191-0200
01-05191-0800
01-05191-0900
01-05191-1000
01-05191-1100
01-05191-1200
01-05191-1300
01-05191-1400
01-05191-1500
01-05191-1700
01-05191-1800
01-05191-2300
01-05191-2900
01-05191-3600
01-05191-3900
01-05191-4000
01-05191-6700
01-05191-7000
01-05191-8200
01-05191-9700
01-05191-9900

300
250
300
18,500
28,000
200
500
3,500
8,800
5,100
477,800

ACTIVITIES DEPARTMENT
Activity Director Salary
Activity Aides' Salaries
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Consultant Services
Chaplain Services
Beauty Shop Supplies

33,500

35,300
173,800
2,000
2,200
16,800
150
70,600
11,700
4,300
250
2,000
300
1,000
1,500
750

Activities Supplies and Expenses
Gift Shop
Advertising
Travel

12,000
100
200
800

Equipment Repair/Maintenance Contracts
New Equipment
Retiree Benefits
TOTAL ACTIVITIES DEPARTMENT

200
2,100
800
338,850
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12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

115
90,563
24,083
4,937
259
83
0
17,092
26,878
18
0
2qide
7,583
5,445
470,825

150
98,900
26,900
5,600
350
250
300
20,000
28,000
200
500
4,500
11,400
6,200
485,350

0
7,000
1,720
9,600
6,300
7,375
31,995

500
7,000
3,600
9,600
7,000
10,800
38,500

34,882
171,903
1,875
2,121
14,804
109
70,524
11,414
4,111
216
2,487
0
475
1,010
698
10,443
(122)
330
800
196
1,984
4,080
331,339

36,000
177,500
1,000
2,200
16,600
150
86,400
13,800
5,100
300
1,500
300
100
1,500
500
12,000

800
1,500
358,550

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

ACCOUNT #

01-05192-0100
01-05192-0800
01-05192-1000
01-05192-1100
01-05192-1300
01-05192-1400
01-05192-1500
01-05192-1700
01-05192-3900
01-05192-7000
01-05192-9700
01-05192-9900

SOCIAL SERVICES
Social Services Director's Salary
In Lieu of Health Benefit
Social Security (FICA)
Life Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Social Services Supplies and Expenses
Travel
New Equipment
Retiree Benefits
TOTAL SOCIAL SERVICES

01-05193-0100
01-05193-0200
01-05193-0900
01-05193-1000
01-05193-1100
01-05193-1200
01-05193-1300
01-05193-1400
01-05193-1500
01-05193-1700
01-05193-2300
01-05193-3900
01-05193-7000
01-05193-9700

PHYSICAL THERAPY
Restorative Aides' Salaries
Restorative Nurse
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Consultant Services
Physical Therapy Supplies and Expenses
Travel
Physical Therapy Equipment
TOTAL PHYSICAL THERAPY

01-05194-2300
01-05194-3900
01-05194-4000

APPROVED
2010 BUDGET

DESCRIPTION

OCCUPATIONAL & SPEECH THERAPY
Consultant Services
OT Supplies and Expenses
Speech Supplies and Expenses

TOTAL OCCUPATIONAL & SPEECH THER

TOTAL WS NURSING HOSPITAL

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

42,000
1,300
3,300
50
4,000
900
50
500
800
900
500
2,600
56,900

41,179
1,250
3,246
28
Sff2
810
43
30
591
492
570
2,942
54,953

42,800
1,300
3,400
50
4,800
1,000
100
500
800
900
100
3,500
59,250

60,300
15,600
1,400
6,300
50
24,000
7,800
1,600
100
300
1,000
800
200
100
119,550

59,405
15.195
1,347
5,364
33
24,282
6,827
1,547
81
220
0
269
0
0
114,570

66,200
14,100
1,400
6,300
50
26,000
8,200
1,750
100
300
12,000
800
200
100
137,500

200
1,000
500

0
858
0

0
1,200
500

1,700

858

1,700

8,755,500

8,472,735

9,113,050

NURSING HOSPITAL SPECIALS
01-09256-9726
01-09256-9736
01-09256-9737
01-09256-9738
01-09256-9739
01-09256-9740

Electric Beds
Food Cart
Handicapped Van
New 120 Lb Dryer
Diet Master 2000 Software/Equipment
Nurse Call System

19,200
0
0
0
9,200
83,100

16,945
0
0
0
8,342
S345

18,000
0
0
0
0
0

01-09256-9741

New Entrance From Parking Lot

80,000

80,000

8,000
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ACCOUNT #

APPROVED
2010 BUDGET

DESCRIPTION

01-09256-9742
01-09256-9743
01-09256-9744

E-Pharmacy
Sprinkler System
Recumbent Stepper

01-09256-9745
01-09256-9746
01-09256-9747

Air Conditioning for Kitchen
New Telephone System
Handicap Parking Space

TOTAL WSNH

SPECIALS

12/31/10
EXPENDITURES

8,000
74,500
0

0
74,500
0

0
9,100
5,200

0
0
0

0
0
0

9,900
37,000
0

274,000

BERLIN NURSING HOME

PROPOSED
2011 BUDGET

260,903

87,200

|

ADMINISTRATION
02-05600-0100
02-05600-0101
02-05600-0200
02-05600-0300
02-05600-0400
02-05600-0900
02-05600-1000
02-05600-1100
02-05600-1200
02-05600-1300
02-05600-1400
02-05600-1500
02-05600-1700
02-05600-1900
02-05600-2000
02-05600-2100
02-05600-2300
02-05600-3500
02-05600-3600
02-05600-3700
02-05600-3800
02-05600-3900
02-05600-6700
02-05600-6800
02-05600-7000
02-05600-8200
02-05600-9300
02-05600-9700
02-05600-9900

Administrator's Salary
Administrator Training
Office Manager's Salary
Office Staff Salaries
Computer Systems Administrator

Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance

Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Recognition
Legal Services
Audit Services
Consultant Services
Dues and Licenses
Office Supplies
Subscriptions and Periodicals
Postage
Administration Supplies and Expenses
Advertising
Communications
Travel
Equipment Repair/Maintenance Contracts
Property Liability Insurance
New Equipment
Retiree Benefits

TOTAL ADMINISTRATION

02-05620-3700

ASSESSMENTS
Provider Assessment

02-05630-0100
02-05630-0200

DIETARY DEPARTMENT
Dietary Supervisor's Salary
Cooks' Salaries

TOTAL ASSESSMENTS

152,300
11,200
43,000
93,400
11,300
4,700
24,200
200
56,000
26,400
3,300
300
1,000
3,000
2,500
11,000
2,000
4,500
13,000
1,200
3,500
2,500
600
11,500
2,500
16,500
32,000
4,700
3,500

139,435
9,863
42,983
93,141
11,043
4,385
22,045
e2,
rele Be fg |
24,984
eoi
300
762
2,600
oO
10,326
0
4,699
10,944
752
3,114
1,690
787
8,207
1,789
14,658
31,458
5,621
3,419

81,650
0
43,650
93,700
11,300
4,700
18,000
200
69,150
23,200
3,600
350
1,100
3,000
5,000
11,000
2,000
4,700
13,000
1,200
3,500
2,500
600
11,500
2,500
16,500
32,000
2,500
6,900

541,800

507,719

469,000

402,600

401,626

398,100

57,800
133,000

57,593
131,627

94,000
131,000

«402
=~,600
«404,626 ~=~=—S=«S3298, 100

48

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

ACCOUNT #
02-05630-0300
02-05630-0400
02-05630-0800
02-05630-0900
02-05630-1000
02-05630-1100
02-05630-1200
02-05630-1300
02-05630-1400
02-05630-1500
02-05630-1 700
02-05630-1800
02-05630-2300
02-05630-3800
02-05630-3900
02-05630-5000
02-05630-6200
02-05630-7000
02-05630-8200
02-05630-9700
02-05630-9900

02-05640-0100
02-05640-0200
02-05640-0300
02-05640-0400
02-05640-0500
02-05640-0800
02-05640-0900
02-05640-1000
02-05640-1100
02-05640-1200
02-05640-1300
02-05640-1400
02-05640-1500
02-05640-1700
02-05640-1800
02-05640-2300
02-05640-3100
02-05640-3900
02-05640-7000
02-05640-8200
02-05640-8800
02-05640-9700
02-05640-9900

APPROVED
2010 BUDGET

DESCRIPTION
Dietary Aides’ Salaries
Assistant Dietary Supervisor's Salary
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers’ Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Registered Dietitian
Dishes and Glassware
Dietary Supplies and Expenses
Food
Cooking Gas
Travel
Equipment Repair/Maintenance Contracts
New Equipment
Retiree Benefits
TOTAL DIETARY DEPARTMENT

NURSING DEPARTMENT
Director of Nursing Salary
Registered Nurses' Salaries
Licensed Practical Nurses' Salaries
Nursing Assistants’ Salaries
Medication Nursing Assistant Salaries
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Contract Nurses: LPN
Medical and Surgical Supplies
Nursing Supplies and Expenses
Travel
Equipment Repair/Maintenance Contracts
Equipment Rental
New Equipment
Retiree Benefits
TOTAL NURSING DEPARTMENT
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12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

298,200
51,700
0
13,500
43,300
200
175,900
39,300
11,700
600
800
200
16,500
2,100
42,000
265,000
6,500
800
5,000
1,300
1,600
1,167,000

294,634
47,117
0
13,153
38,514
192
169,115
36,805
11,283
579
740
599
15,257
1,748
30,574
240,265
5,450
242
4,843
1,640
1,560
1,103,531

312,600
35,100
0
14,350
44,900
200
184,350
46,500
12,700
700
500
550
17,600
2,400
40,000
260,000
6,500
650
5,000
4,400
1,600
1,215,600

75,900
1,227,250
282,000
1,769,300
42,000
4,800
55,000
264,350
1,200
945,500
70,100
70,300
3,400
20,000
3,700
100
122,000
11,500
2,100
13,800
3,000
13,000
15,100
5,015,400

67,206
1,220,033
278,731
1,744,461
36,743
4,675
44,294
244,562
1,109
887,760
66,353
65,804
3,379
13,532
1,320
0
118,513
7,188
1,459
8,419
1,255
12,309
15,903
4,845,006

68,500
1,175,600
276,100
1,838,200
30,000
3,800
50,350
263,200
1,200
998,000
80,100
79,400
3,900
18,000
3,800
0
120,000
11,500
2,100
21,200
2,500
16,600
17,000
5,081,050

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

02-05641-0100
02-05641-0200
02-05641-0900
02-05641-1000
02-05641-1100
02-05641-1200
02-05641-1300
02-05641-1400
02-05641-1500
02-05641-1700
02-05641-1800
02-05641-3600
02-05641-7000
02-05641-8200
02-05641-9700

HEALTH INFORMATION MANAGEMENT
Health Information Management Director
Health Information Clerks
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Office Supplies
Travel
Equipment Repair/Maintenance Contracts
New Equipment

TOTAL HEALTH INFORMATION

02-05642-0100
02-05642-0900
02-05642-1000
02-05642-1100
02-05642-1200
02-05642-1300
02-05642-1400
02-05642-1500
02-05642-1700
02-05642-2300
02-05642-3800
02-05642-3900
02-05642-7000
02-05642-8200
02-05642-9700

02-05643-0100
02-05643-0900
02-05643-1000
02-05643-1200
02-05643-1300
02-05643-1400
02-05643-1500
02-05643-1700
02-05643-2300
02-05643-3900
02-05643-7000

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

36,100
83,500
3,200
9,400
100
57,700
3,400
300
150
300
200
2,200
200
900
100
197,750

36,088
71,335
2,908
7,330
55
57,581
3,406
181
121
165
0
1,631
0
879
0
181,680

36,100
83,500
3,300
9,400
100
60,500
4,200
300
150
300
200
2,000
400
1,400
150
202,000

34,700
650
2,750
50
3,700
3,250
700
100
1,200
1,500
900
1,500
300
200
600
52,100

34,663
650
2,651
28
3,724
3,235
676
35
1,088
812

50,067

34,700
650
2,750
50
4,000
3,950
850
100
1,200
1,500
750
1,500
300
200
400
52,900

34,700
650
2,700
3,700
3,300
700
50
500
500
500
300
47,600

34,663
650
2,651
3,724
3,235
676
35
240
55
245
338
46,512

34,700
650
2,700
4,000
3,950
800
50
500
500
300
300
48,450

APPROVED
2010 BUDGET

DESCRIPTION

ACCOUNT #

MGMT

STAFF DEVELOPMENT
Staff Development Director's Salary
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers’ Compensation
Unemployment Insurance
In House Education
Consultant Services
Infection Control Expense
Staff Development Supplies and Expenses
Travel
Equipment Repair/Maintenance Contracts
New Equipment
TOTAL STAFF DEVELOPMENT
QUALITY MANAGEMENT
Quality Director's Salary
Longevity Pay
Social Security (FICA)
Health Insurance
Retirement

Workers' Compensation
Unemployment Insurance
Education and Conferences
Consultant Services
Quality Mgmt Supplies and Expenses
Travel
TOTAL QUALITY MANAGEMENT
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ACCOUNT #

APPROVED
2010 BUDGET

DESCRIPTION

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

02-05650-0100
02-05650-0200
02-05650-0900
02-05650-1000
02-05650-1100
02-05650-1200
02-05650-1300
02-05650-1400
02-05650-1500
02-05650-1 700
02-05650-1800
02-05650-2800
02-05650-2900
02-05650-3900
02-05650-6100
02-05650-6300
02-05650-6400
02-05650-6500
02-05650-7000
02-05650-7900
02-05650-8100
02-05650-8200
02-05650-8400
02-05650-9700

PLANT OPERATIONS
Plant Manager's Salary
Maintenance Salaries
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Biohazardous Waste Disposal
Outside Services
Plant Supplies and Expenses
Electricity
Water
Sewer
Fuel
Travel
Vehicle Supplies and Expenses
Building Repairs
Equipment Repair/Maintenance Contracts
Snow Removal
New Equipment
TOTAL PLANT OPERATIONS

45,300
45,900
2,200
6,900
50
25,800
7,500
1,900
100
200
100
800
15,200
14,500
91,000
35,000
52,700
90,000
750
10,175
26,000
17,000
11,000
8,900
508,975

02-05660-0100
02-05660-0200
02-05660-0900
02-05660-1000
02-05660-1 100
02-05660-1200
02-05660-1300
02-05660-1400
02-05660-1500
02-05660-1700
02-05660-1800
02-05660-3700
02-05660-3900
02-05660-6200
02-05660-7000
02-05660-8200
02-05660-9700
02-05660-9900

LAUNDRY DEPARTMENT
Laundry Supervisor's Salary
Laundry Aides' Salaries
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Linens
Laundry Supplies and Expenses
Gas for Dryers
Travel
Equipment Repair/Maintenance Contracts
New Equipment
Retiree Benefits
TOTAL LAUNDRY DEPARTMENT

21,200
195,000
4,700
15,300
100
50,300
9,700
4,400
250
200
300
26,000
13,600
24,200
150
5,800
300
1,550
373,050

390
344,200

21,200
179,000
4,050
15,600
100
58,900
11,900
5,100
300
200
900
15,500
13,600
25,600
150
8,800
2,050
1,550
364,500

21,200

21,009

21,200

02-05670-0100

HOUSEKEEPING DEPARTMENT
Executive Housekeeper's Salary

51

44,985
45,921
2,200
6,652
41

593
9,553
14,392
89,668
34,966
44,064
85,670
644
8,508
17,626
17,607
6,842
8,865
475,033

21,010
176,196
3,496
14,560
66
47,305
8,581
4,243
218

44,200
49,300
2,200
7,400
50
34,950
9,350
2,400
150
200
100
1,300
16,000
14,500
95,000
41,000
49,000
90,000
750
4,500
18,000
20,000
11,000
2,400
513,750

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

02-05670-0200
02-05670-0300
02-05670-0800
02-05670-0900
02-05670-1000
02-05670-1100
02-05670-1200
02-05670-1300
02-05670-1400
02-05670-1500
02-05670-1700
02-05670-1800
02-05670-3900
02-05670-7000
02-05670-8200
02-05670-9700
02-05670-9800
02-05670-9900

02-05680-2200
02-05680-2300
02-05680-2400
02-05680-2500
02-05680-2600
02-05680-2700

02-05691-0100
02-05691-0200
02-05691-0800
02-05691-0900
02-05691-1000
02-05691-1100
02-05691-1200
02-05691-1300
02-05691-1400
02-05691-1500
02-05691-1700
02-05691-1800
02-05691-2300
02-05691-2900
02-05691-3900
02-05691-7000
02-05691-8200
02-05691-9700
02-05691-9900

APPROVED
2010 BUDGET

DESCRIPTION

ACCOUNT #

12/31/10
EXPENDITURES
171,641
175,257
1,000
7,360
27,331
124
90,324
14,008
7,288
374
75
86

PROPOSED
2011 BUDGET

Porter Salaries

174,900

Housekeeping Aides' Salaries

175,150

In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)

Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Employee Physicals
Housekeeping Supplies and Expenses
Travel
Equipment Repair/Maintenance Contracts
New Equipment
Furnishings
Retiree Benefits
TOTAL HOUSEKEEPING DEPARTMENT

1,000
4350
29,050
200
90,400
13,900
7,500
400
350
200
38,500
100
400
1,200
15,000
4,700
581,500

355
1,236
14,956
4,801
572,194

176,900
177,850
1,000
8,450
29,500
200
101,150
17,000
8,200
500
350
900
40,500
100
400
2,400
8,900
4,700
600,200

PHYSICIANS & CONSULTANTS
Physician Services
Pharmacy Consultant
Medical Director
Dentist Services
Mental Health Services for Residents
Mental Health Consultant
TOTAL PHYSICIANS & CONSULTANTS

200
2,500
11,200
12,300
10,600
500
37,300

0
2,344
8,706
10,800
9,870
0
31,720

300
2,500
11,200
12,900
12,800
1,500
41,200

46,100
156,600
1,000
5,600
16,000
100
49,500
17,100

45,558
155,708
1,000
5,600
14,986
83
49,457
16,560
4,016
206
450
0
0
1,000
9,136
548
157
437
6,391
311,294

46,100
157,500
1,000
5,700
16,100
100
51,850
20,800
4,750
250
900
250
500
1,000
12,000
1,200
900
500
6,900
328,300

ACTIVITIES DEPARTMENT
Activity Director's Salary
Activity Aides’ Salaries
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation

4,300

Unemployment Insurance
Education and Conferences
Employee Physicals
Consultant Services
Chaplain Services
Activities Supplies and Expenses
Travel
Equipment Repair/Maintenance Contracts
New Equipment

250
900
200
1,000
1,000
12,100
13350
900
600

Retiree Benefits

6,050

TOTAL ACTIVITIES DEPARTMENT

320,650
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ACCOUNT #

APPROVED
2010 BUDGET

DESCRIPTION

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

65,800
14250

64,914
1,250

68,300
1,250

SOCIAL SERVICES
02-05692-0100
02-05692-0800

Social Services Salaries
In Lieu of Health Benefit

02-05692-0900
02-05692-1000
02-05692-1100
02-05692-1300

Longevity Pay
Social Security (FICA)
Life Insurance
Retirement

800
5,200
50
4,500

800
51238
28
4,334

900
5,400
50
5,400

02-05692-1400

Workers' Compensation

1,400

1,301

1,550

02-05692-1500
02-05692-1700
02-05692-1800
02-05692-3900

Unemployment Insurance
Education and Conferences
Employee Physicals
Social Services Supplies and Expenses

100
750
100
1,200

02-05692-7000

Travel

02-05692-9700

New Equipment

TOTAL SOCIAL SERVICES
PHYSICAL THERAPY
Restorative Aides' Salaries
Restorative Nurse

67
340
0
432

100
750
200
1,200
400

500

52

1,300

1,134

600

82,950

79,774

86,100

69,691
35,018
1,000
3,266
7,869
28
23,382
6,176

70,100
35,600
1,000
3,500
8,500
50
25,800
7,500

2003

2,700

02-05693-0100
02-05693-0200
02-05693-0800
02-05693-0900
02-05693-1000
02-05693-1100
02-05693-1200
02-05693-1300

In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement

69,900
35,100
1,000
3,400
8,350
50
23,900
6,200

02-05693-1400

Workers' Compensation

2,300

02-05693-1500
02-05693-2300
02-05693-3900
02-05693-8200
02-05693-9700

Unemployment Insurance
Physical Therapy Consultant
Physical Therapy Supplies and Expenses
Equipment Repair/Maintenance Contracts
New Equipment
TOTAL PHYSICAL THERAPY

150
1,000
1,000
200
300
152,850

108
0
485
0
287
149,411

150
1,000
800
200
0
156,900

02-05694-2300
02-05694-3900
02-05694-8200

OCCUPATIONAL THERAPY
Consultant Services
OT Supplies and Expenses
Equipment Repair/Maintenance Contracts
TOTAL OCCUPATIONAL THERAPY

1,000
800
100
1,900

0
799
0
799

1,000
800
100
1,900

02-05698-2300

SPEECH CONSULTANT
Speech Contracted Services
TOTAL SPEECH CONSULTANT

1,000
1,000

0
0

1,000
1,000

TOTAL BERLIN

02-09258-9714
02-09258-9719

NURSING

HOME

9,484,425

Electric Beds
Draperies

20,000
0

53

9,100,565

18,585
0

9,560,950

18,900
8,000

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS
APPROVED
2010 BUDGET

DESCRIPTION

ACCOUNT #
02-09258-9729

Van

02-09258-9730

Computer Server & Rack

02-09258-9731
02-09258-9732
02-09258-9733
02-09258-9734
02-09258-9735
02-09258-9736
02-09258-9737
02-09258-9738

Gas Stove

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

0
0
0
81,493
11,265
6,100

Nurse Call System
Walk-In Cooler/Freezer

Washer
E-Pharmacy
Business Office Expansion
Accu-Care Clinical Software
New Telephone System

150,125

TOTAL CCNH SPECIALS

132,564

COUNTY

03-04100-0100
03-04100-0200
03-04100-0300
03-04100-0900
03-04100-1000
03-04100-1100
03-04100-1200
03-04100-1300
03-04100-1400
03-04100-1500
03-04100-2000
03-04100-3600
03-04100-6700
03-04100-7000
03-04100-7100
03-04100-9300

COUNTY ADMINISTRATION
Commissioners’ Salaries
Administrative Assistant
County Administrator
Longevity Pay
Social Security (FICA)

18,275
52,800
0
600
5,500
75
9,500
2,000
150
100
17,000
1,600
900
4,800
20,000
700
134,000

Life Insurance
Health Insurance
Retirement

Workers' Compensation
Unemployment Insurance
Outside Legal Service
Office Supplies
Advertising
Employees’ Travel and Expense
Commissioners’ Travel and Expense
Property Liability Insurance
TOTAL COUNTY ADMINISTRATION

550
5,013
36
9,612
1,897
1.32
53
16,046
2,211
866
5,084
18,893
567
129,502

18,275
19,600
35,950
600
5,700
75
10,300
2,200
200
100
2,000
1,725
900
4,800
20,000
700
123,125

COUNTY TREASURER

03-04101-0100
03-04101-0200
03-04101-1000
03-04101-1400
03-04101-3900
03-04101-9400

Treasurer's Salary
Deputy Treasurer's Salary
Social Security (FICA)
Workers' Compensation
Treasurer Supplies and Expenses

Fidelity Bonds

TOTAL COUNTY TREASURER

3,000
300
240
10
730
20
4,300

3,000
300
240
10
730
20
4,300

37,500
2,900
50
9,000
3,500

65,300
5,000
50
7,200
7,200

COUNTY FINANCE
03-04102-0100
03-04102-1000
03-04102-1100
03-04102-1200
03-04102-1300

Finance Officer

Social Security (FICA)
Life Insurance
Health Insurance
Retirement
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APPROVED
2010 BUDGET

ACCOUNT #

DESCRIPTION

03-04102-1700
03-04102-2100
03-04102-3600
03-04102-7000
03-04102-9300
03-04102-9700

Education and Conferences
Audit Services
Office Supplies & Expense
Employee Travel & Expense
Property Liability Insurance
New Equipment
TOTAL COUNTY FINANCE

0
11,900
1,000
2,000
500
18,550
86,900

COUNTY REPORT
Printing Expense
TOTAL COUNTY REPORT

03-04103-6700

03-041 10-0100
03-041 10-0200
03-041 10-0300
03-041 10-0800
03-041 10-0900
03-04110-1000
03-04110-1100
03-041 10-1200
03-041 10-1300
03-041 10-1400
03-041 10-1500
03-04110-1700
03-041 10-2300
03-041 10-3600
03-041 10-3700
03-041 10-3800
03-041 10-3900
03-041 10-6800
03-04110-7000
03-041 10-8200
03-041 10-8800
03-04110-9300
03-041 10-9700
03-04110-9701
03-041 10-9800

COUNTY ATTORNEY
Attorney's Salary
Assistant Attorney Salary
Legal Secretary Salary
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Contracted Services
Office Supplies
Dues and Subscriptions
Postage
Attorney Supplies and Expenses
Communications

Travel

Equipment Repair/Maintenance Contracts
Office Rent
Property Liability Insurance
New Equipment
Equipment Grant
Law Library

TOTAL COUNTY ATTORNEY

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

13,268
34,468

1,000
11,900
1,300
3,000
500
0
102,450

6,700
6,700

3,834
3,834

6,700
6,700

63,000
55,000
35,000
1,250
700
11,400
50
28,050
13,700
400
150
1,500
4,000
10,850
1,500
1,000
2,500
5,000
3,000
2,000
15,100
750
3,000
150
2,000
261,050

63,000
54,996
35,056
1,250
700
113327
14
28,012
14,084
328
53
599
289
4,682
1,285
1,001
687
5,667
3,265
1,791

70,000
55,000
35,000
1,250
800
12,400
50
34,000
17,500
500
150
1,500
5,000
3,500
1,500
1,000
2,500
5,000
3,000
1,000
15,100
800
0
0
2,000
268,550

2,428
240,605

VICTIM/WITNESS ADVOCACY PROGRAM
03-04111-0100
03-041 11-0200
03-041 11-0800
03-04111-1000
03-04111-1100
03-04111-1200
03-04111-1300
03-04111-1400
03-04111-1500

47,000
7,300
0
4,550
25
12,700
4,300
125
50

Program Coordinator's Salary
Clerk Salary
In Lieu of Health Benefit
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers’ Compensation
Unemployment Insurance

55
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ACCOUNT #
03-04111-1700
03-041 11-3600
03-04111-3700
03-04111-3800
03-041 11-6800
03-04111-7000
03-041 11-8200
03-04111-8800
03-041 11-9300

03-04120-0100
03-04120-0200
03-04120-0300
03-04120-0800
03-04120-0900
03-04120-1000
03-04120-1100
03-04120-1300
03-04120-1400
03-04120-1500
03-04120-1700
03-04120-3500
03-041 20-3600
03-04120-3800
03-04120-6800
03-041 20-6900
03-04120-7000
03-041 20-8200
03-041 20-8700
03-04120-8800
03-04120-9300
03-04120-9600
03-04120-9700
03-04120-9800

APPROVED
2010 BUDGET

DESCRIPTION
Education and Conferences
Office Supplies
Dues/Licenses/Subscriptions
Postage
Communications
Travel
Equipment Rental and Repair
Office Rent
Property Liability Insurance
TOTAL VICTIM/WITNESS ADVOCACY

REGISTER OF DEEDS
Register's Salary
Clerks' Salaries
Deputy Register's Salary
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Record Books
Office Supplies and Expenses
Postage

Communications
Internet On-Line Service
Travel
Book Repair and Reproduction
Office Rent
Equipment Maintenance and Lease
Property Liability Insurance
Optical Disk Conversion
New Equipment
Index Processing
TOTAL REGISTER OF DEEDS

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

2,000
1,000
50
700
2,000
2,800
100
4,200
250
89,150

1,185
746
36

2,000
1,000
50
700
2,000
4,300
100
4,200
300
82,975

37,000
80,100
32,200
3,800
3,000
12,000
50
12,600
350
150
1,000
200
2,500
1,900
2,150
8,400
2,500
9,900
19,100
21,700
800
1,400
500
31,100
284,400

37,000
79,139
32,209
3,750
3,000
11,865
41
12,102
293
117
435
125
2,074
1,900
1,638
8,400
1,442
9,900
18,874
20,781
766
1,400
196
30,863
278,310

40,000
80,600
32,200
3,800
3,100
12,200
50
15,200
400
150
850
200
2,200
1,900
2,000
8,400
2,000
9,900
19,900
21,700
800
1,000
0
31,100
289,650

45,000
34,800
12,000
54,100
130,400
12,000
2,500
11,500
2,500
63,700
10,400

45,000
33,492
7,929
46,988
131,164
10,252
533
8,912
1,248
52,827
6,510

50,000
34,800
12,000
59,600
132,700
12,000
2,500
12,400
2,500
63,700
11,200

SHERIFF'S DEPARTMENT

03-04140-0100
03-041 40-0200
03-04140-0300
03-04140-0400
03-04140-0401
03-04140-0402
03-04140-0403
03-04140-0404
03-041 40-0500
03-041 40-0600
03-04140-0700

Sheriff's Salary
Clerk's Salary
Deputy Special Details
Deputy Transportation Salaries
Deputy Full Time
Deputy Overtime
Deputy Extradition Salaries
Deputy IEA/Medical Supervision Salaries
Deputy Training Salaries
Deputy Court Attendance Salaries
Deputy Civil Process/On-Call
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ACCOUNT #
03-04140-0800
03-04140-0900
03-04140-1000
03-04140-1100
03-04140-1200
03-041 40-1300
03-04140-1400
03-04140-1500
03-04140-1700
03-041 40-2900
03-041 40-3500
03-04140-3600
03-04140-3700
03-04140-3800
03-041 40-3900
03-041 40-4200
03-04140-4300
03-04140-4500
03-04140-5200
03-04140-6800
03-041 40-7000
03-04140-8100
03-04140-8200
03-04140-8300
03-04140-8700
03-041 40-9300
03-04140-9700

APPROVED
2010 BUDGET

DESCRIPTION

17,000
2,900
19,800
100
65,200
25,500
8,000
350
3,000
4,000
1,750
2,500
34,800
1,200
1,000
1,500
1,500
18,000
5,000
9,000
1,000
43,800
15,000
600
8,400
2,400
4,000
676,200

Deputy Forest Patrol Salaries
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Officer Training Materials
Other Services: Extradition
Dues and Fees
Office Supplies
Gasoline
Postage
Other Supplies and Expenses
Prisoner Transportation Expenses
Deputy Training Expenses
Deputy Court Attendance Expenses
Uniforms
Communications
Travel
Vehicle Purchase
Vehicle Repair
Equipment Repair/Maintenance Contracts
Rent
Property Liability Insurance
New Equipment
TOTAL SHERIFF'S DEPARTMENT

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

12,386
2,900
17,457
55
65,118
25,486
7,107
348
2,994
51
1,000
957
31,538
1,083
901
446
262
16,482
4,207
7,946
124
43,443
12,626
350
8,267
2,124
3,018
613,530

17,000
3,300
21,900
100
69,600
29,600
8,400
500
3,000
4,000
1,750
2,500
38,200
1,200
1,000
1,500
2,500
18,000
5,000
9,000
1,000
22,000
15,000
600
8,700
2,400
2,100
683,250

03-04141-5300

SHERIFF'S GRANTS
Grants
TOTAL SHERIFF'S GRANTS

10,000
10,000

10,000
10,000

03-04150-2400

MEDICAL REFEREES
Medical Referees’ Services
TOTAL MEDICAL REFEREES

15,000
15,000

15,000
15,000

03-04193-5200
03-04193-5600
03-04193-5700
03-04193-5800

STATE ASSISTANCE PROGRAMS
Home and Community Based Care
Intermediate Nursing Care
Rate Setting Bureau
Funerals: County Assisted Persons

TOTAL STATE ASSISTANCE PROGRAMS

03-04195-3600
03-04195-5300
03-04195-7000

PLACEMENT PREVENTION
Office Supplies and Expenses
Agency Grants
Travel
TOTAL PLACEMENT PREVENTION

1,206,000
4,494,000
24,000
1,000
5,725,000

500
112,500
100
113,100

of

1,205,655
4,342,079
18,776
0
5,566,510

1,233,750
4,782,750
22,000
0
6,038,500

41
94

500
112,500
100
113,100
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ACCOUNT #

03-06100-0100
03-06100-0200
03-06100-0300
03-06100-0400
03-06100-0500
03-06100-0600
03-06100-0700
03-06100-0800
03-06100-0900
03-06100-1000
03-06100-1100
03-06100-1200
03-061 00-1300
03-06100-1400
03-06100-1500
03-06 100-1600
03-06100-1700
03-06100-1800
03-06100-1900
03-06100-2000
03-06100-2300
03-06100-2400
03-06100-2500
03-06100-2600
03-06100-2700
03-06100-2800
03-06100-2900
03-06100-3600
03-06100-3700
03-06100-3800
03-06100-3900
03-06100-4000
03-06100-4100
03-06100-5000
03-06100-5200
03-06100-5600
03-06100-6100
03-06100-6400
03-06100-6500
03-06100-6800
03-06100-7000
03-06100-7900
03-06100-8100
03-06100-8200
03-06100-9300
03-06100-9700
03-06100-9900

APPROVED
2010 BUDGET

DESCRIPTION
CORRECTIONS DEPARTMENT
Superintendent's Salary
Computer Systems Administrator
Sergeants’ Salaries
Correctional Officers' Salaries
Corporals' Salaries
Training Salaries
Medical Services Nurses
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Employee Meals
Education and Conferences
Employee Physicals
Training Supplies and Expenses
Legal Services/Costs
Physician Services
Nursing Services
Medical Services
Psych/Rehab/Anger Programs
Dental Services
Electronic Monitoring Service
Hospitalization
Administrative Supplies
Publications
Inmate Clothing/Bedding
Corrections Supplies and Expenses
Canteen Supplies
Inmate Pay
Food/Meals
Uniforms
Prisoners: Other Institutions
Electricity
Sewer
Fuel
Video Arraignment
Travel
Vehicle Supplies and Expense
Building Repairs/Maintenance
Equipment Repair/Maintenance Contracts
Property Liability Insurance
New Equipment
Retiree Benefits
TOTAL CORRECTIONS DEPARTMENT
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36,400
11,300
178,800
388,300
249,900
3,200
62,700
1,000
10,600
18,600
300
273,800
124,800
18,000
1,000
13,700
3,000
300
4,000
4,500
19,000
18,700
71,900
16,300
1,000
11,000
7,500
20,600
300
6,000
39,700
0
7,000
230,000
7,000
25,000
23,500
4,000
19,800
5,100
1,500
4,500
22,000
6,500
8,000
6,300
20,500
2,006,900

12/31/10
EXPENDITURES

27,915
11,043
163,786
346,864
239,949
2,724
50,803
1,000
10,300
15,771
292
268,643
116,673
16,585
915
13,924
1,395
489
2,483
35
18,640
15,254
26,468
16,258
1,214
6,441
0
20,540
0
3,717
37,466
0
5,282
160,854
5,346
4,320
20,879
3,830
17,308
4,913
1,049
4,740
20,092
5,155
7,019
6,284
19,548
1,724,207

PROPOSED
2011 BUDGET

68,500
11,400
173,100
387,800
231,900
5,700
52,800
1,000
11,200
17,800
400
298,100
154,700
19,600
1,200
13,700
3,500
300
4,000
4,500
20,500
17,500
50,000
20,000
1,000
11,000
7,500
21,500
500
5,000
39,700
0
7,000
200,000
7,000
25,000
23,500
4,000
18,000
5,100
2,500
4,500
20,000
6,500
7,500
6,500
20,900
2,013,400
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ACCOUNT #

03-06197-9705

APPROVED
2010 BUDGET

DESCRIPTION
CORRECTIONS SPECIAL
Video Surveillance System

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

0

11,000
11,000

50,500
1,200
4,000
50
24,200
2,900
150
100
2,000
38,000
4,400
6,800
1,600
0
2,000
2,000
4,000
19,500
800
4,000
4,300
4,000
400
1,000
177,900

38,000
3,083
6,523
sg
0
1,657
745
2,826
14,476
191
3,125
2,937
3,868
312
1,000
161,965

50,900
1,200
4,000
50
26,500
3,500
200
100
2,000
38,000
4,400
6,800
1,600
0
2,000
2,000
4,000
19,500
800
4,000
4,300
4,000
400
1,000
181,250

31,800
1,250
1,300
2,700
25
3,150
100
50
40,375

31,734
1;250
1,300
2,623
14
3,026
65
34
40,045

31,800
1,250
1,300
2,675
25
3,800
100
50
41,000

90,000
97,150
187,150

43,257
97,150
140,407

90,000
97,150
187,150

7,000
9,000

7,278
3,574

7,000
0

0

TOTAL CORRECTIONS SPECIAL
COOPERATIVE EXTENSION
03-08360-0200
03-08360-0900
03-08360-1000
03-08360-1100
03-08360-1200
03-08360-1300
03-08360-1400
03-08360-1500
03-08360-1 700
03-08360-2300
03-08360-2900
03-08360-3600
03-08360-3800
03-08360-5300
03-08360-6100
03-08360-6500
03-08360-6800
03-08360-7000
03-08360-7100
03-08360-7200
03-08360-8100
03-08360-8200
03-08360-9300
03-08360-9700

03-08400-0100
03-08400-0800
03-08400-0900
03-08400-1000
03-08400-1100
03-08400-1300
03-08400-1400
03-08400-1500

03-09150-9200
03-09160-9000

03-09300-7400
03-09300-7500

Clerical Salaries
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Education and Conferences
Contracted Services
Outside Services
Office Supplies and Expenses
Postage
Direct Transfer
Electricity
Fuel or Gas
Communications
Employees' Travel
Council's Travel
Employees' Travel EFNEP
Building/Grounds Maintenance/Repairs
Equipment Repair/Maintenance Contracts
Property Liability Insurance
New Equipment
TOTAL COOPERATIVE EXTENSION

COOS COUNTY CONSERVATION
District Administrator Salary
In Lieu of Health Benefit
Longevity Pay
Social Security (FICA)
Life Insurance
Retirement
Workers' Compensation
Unemployment Insurance
TOTAL CONSERVATION

51

DISTRICT

DISTRICT

DEBT SERVICE
Interest: Short-Term Notes
Principal: Long-Term Notes
TOTAL DEBT SERVICE
COUNTY DELEGATION
Delegation Expenses
Performance Audit

59
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03-09300-7600

APPROVED
2010 BUDGET

DESCRIPTION

ACCOUNT #

Contingency
TOTAL COUNTY DELEGATION

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

0
16,000

0
10,852

0
7,000

18,200
16,000
5,000
4,750
3,500
2,000
10,000
5,000
27,000
6,000
0
5,000
102,450

18,200
16,000
5,000
4,750
3,500
2,000
10,000
5,000
27,000
6,000
0
3,340
100,790

18,200
16,000
5,000
4,750
3,500
2,000
10,000
5,000
27,000
6,000
45,000
5,000
147,450

OTHER SPECIAL APPROPRIATIONS
03-09401-5300
03-09402-5300
03-09404-5300
03-09405-5300
03-09406-5300
03-09406-5301
03-09406-5302
03-09406-5303
03-09407-5300
03-09407-5301
03-09409-5300
03-094 10-5300

Senior Meals
Retired Senior Volunteer Program
Community Contact
Response Program
North Country Alzheimer's Partnership
Alzheimer's Respite Community Center
Elderly Day Care Center-Whitefield
Elderly Day Care Center-West Stewartstown
North Country Transit
Long Distance Medical Transportation
Cods Economic Development
Food Pantry Potato Program

TOTAL OTHER SPECIAL APPROP

TOTAL COUNTY

9,936,575

9,133,839

10,325,850

93,400
400
6,600
50
21,000
7,650
2,100
100
2,800
7,500
3,000
6,500
6,000
14,000
23,800
20,000
3,500
750
3,000
13,200
4,700
130,000
12,500
20,000
7,500
6,500
5,000

89,854
300
5,707
28
21,476
8,028
1,956
92
3,399
5,278
2,705
2,506
6,701
11,104
18,400
18,050
3,132
270
228
12,272
3,900
115,168
9,078
20,450
5,115
2,279
4,820

93,300
400
6,500
50
23,000
7,700
2,500
125
2,700
7,000
3,000
5,000
6,500
12,000
21,000
20,000
3,300
750
3,300
15,000
4,100
132,325
10,000
20,000
7,500
6,500
5,000

FARM
04-07100-0100
04-07100-0900
04-07100-1000
04-07100-1100
04-07100-1200
04-07100-1300
04-07100-1400
04-07100-1500
04-07100-1600
04-07100-2600
04-07100-2700
04-07100-2800
04-07100-3600
04-07100-3700
04-07100-3800
04-07100-3900
04-07100-6100
04-07100-7000
04-07100-7400
04-07100-7500
04-07100-7600
04-07100-7700
04-07100-7900
04-07100-8000
04-07100-8100
04-07100-8200
04-07100-8500

Farm Salaries
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Employee Meals
Veterinary Services/Supplies
DHIA Expense
Breeding Service
Administrative Supplies and Expenses
Gasoline/Diesel/Oil
Sawdust/Bedding
Farm Supplies and Expenses
Electricity/Utilities
Travel
Seed and Plants
Fertilizer
Sprays and Dust
Dairy Concentrates: Feeds
Feeds: Other
Equipment Repair
Building Maintenance/Repair
Vehicle Repair
Real Estate Taxes
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COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

ACCOUNT #
04-07100-8600
04-07100-9300
04-07100-9700
04-07100-9900

DESCRIPTION
Land Rental
Property Liability Insurance
New Equipment
Retiree Benefits

TOTAL FARM

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

200
1,600
500
3,600

25
gH)
155
3,792

2,500
1,200
900
4,300

427,450

377,482

427,450

APPROVED
2010 BUDGET

FARM SPECIALS
04-09257-9715
04-09257-9716
04-09257-9717

1977 Milking System Upgrade
Used Pickup
Disc Mower/Conditioner

TOTAL FARM SPECIALS

0
12,000
15,000

0
12,000
0

27,000

12,000

CDBG: Economic Development
NRCS: Conservation Easement
DOE: Energy Efficiency Grant
CDBG: Housing Grant
DHS: Operation Stone Garden

500,000
166,500
138,700
500,000
119,100

0
101,510
138,700
132
0

TOTAL FEDERAL FUNDS

1,424,300

0
0
0

0

FEDERAL FUNDS
05-08100-3300
05-08100-3400
05-08100-3500
05-08100-3600
05-08100-3700

240,342

500,000
0
0
0
0

500,000

COOS COUNTY RECYCLING CENTER
07-09100-0100
07-09100-0900
07-09100-1000
07-09100-1100
07-09100-1200
07-09100-1300
07-09100-1400
07-09100-1500
07-09100-3700
07-09100-3900
07-09100-6100
07-09100-6500
07-09100-6800
07-09100-7900
07-09100-8100
07-09100-9300
07-09100-9700
07-09100-9701
07-09100-9702

Supervisor Salary
Longevity Pay
Social Security (FICA)
Life Insurance
Health Insurance
Retirement
Workers' Compensation
Unemployment Insurance
Gasoline/Diesel
Recycling Supplies and Expenses
Electricity
Fuel
Communications
Equipment Repairs and Expenses
Building/Grounds Maintenance
Property Liability Insurance
New Truck
Glass Pulverizer
Multi-Lift Truck Hoist

TOTAL RECYCLING CENTER

52,400
700
800
25
19,800
7,300
1,100
50
10,000
6,000
2,000
3,200
450
16,600
7,000
600
50,000
0
0

178,025

52,249
700
693
14
20,170
7,510
1,138
52
7,591
4,275
1,938
2.219
484
14,565
3,630
454

Sj
(eye,

117,683

52,400
800
800
25
23,400
8,800
1,200
100
9,500
6,000
2,000
2,9/9
500
12,000
7,000
500
0
17,000
17,500

162,500

COOS COUNTY
BUDGET PROPOSAL - APPROPRIATIONS

ACCOUNT

#

APPROVED
2010 BUDGET

DESCRIPTION

12/31/10
EXPENDITURES

PROPOSED
2011 BUDGET

18,200
1,400

18,605
1,423

19,500
1,500

08-09200-0100
08-09200-1000

Operator's Salary
Social Security (FICA)

08-09200-1400
08-09200-1500
08-09200-3900
08-09200-6100
08-09200-6500
08-09200-6800
08-09200-7900
08-09200-9300

Workers' Compensation
Unemployment Insurance
Transfer Station Supplies and Expenses

400
20
300

395
18
114

500
50
300

Electricity
Fuel
Communications

700
500
475

674
439
481

700
500
500

Equipment Repairs and Expenses
Property Liability Insurance

100
100

0
90

100
150

TOTAL TRANSFER

STATION

TOTAL APPROPRIATIONS
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22,200

22,240

23,800

30,679,600

27,870,352

30,261,500

BUDGET PROPOSAL
REVENUES
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COOS COUNTY
BUDGET PROPOSAL - ESTIMATED REVENUE

ACCOUNT #

APPROVED
2010 BUDGET

DESCRIPTION

WEST STEWARTSTOWN

12/31/10
REVENUES

PROPOSED
2011 BUDGET

NURSING HOSPITAL

SERVICES TO RESIDENTS
01-05021-0000
01-05022-0000
01-05023-0000
01-05029-0000
01-05030-0000

Medicaid New Hampshire
Private Pay
Medicaid Other States
Respite Care: Medicaid
Respite Care: Private
TOTAL SERVICES TO RESIDENTS

3,560,400
554,800
54,900
2,500
2,500
4,175,100

2,884,600
732,491
185,852
2,244
0
3,805,187

3,404,900
584,000
50,900
2,500
2,500
4,044,800

9,000

01-05040-0000

SERVICES TO OTHERS
Sale of Meals: Employees

8,500

9,188

01-05041-0000

Sale of Meals:

2,000

2,487

2,300

01-05042-0000
01-05043-0000
01-05044-0000
01-05045-0000
01-05046-0000
01-05047-0000

Sale of Meals: Inmates
Sale of Meals: DOC/Farm Staff
Laundry Services: DOC
Maintenance Services: DOC
Administrative Services: DOC/Farm
Nursing Services: DOC

220,000
16,500
19,700
7,500
16,800
17,000

160,854
Tdges
18,945
bt52
17,955
15,254

200,000
16,400
18,500
8,400
17,500
17,500

01-05048-0000

Utilities:

Guests

Unincorporated Places

2,500

TOTAL SERVICES TO OTHERS

0

2,500

310,500

249,759

292,100

1,075,000
1,075,000

1,289,227
1,289,227

1,075,000
1,075,000

QUALITY INCENTIVE PROGRAM
01-05050-0000

01-05062-0000

NH Quality Incentive Payment
TOTAL QUALITY INCENTIVE PROGRAM

GRANTS
Sprinkler System Grant
TOTAL GRANTS

74,500
74,500

TOTAL WS NURSING HOSPITAL

5,635,100

0
0

5,344,173

0
0

5,411,900

BERLIN NURSING HOME
02-05521-0000
02-05522-0000
02-05524-0000
02-05525-0000
02-05529-0000
02-05550-0000

Medicaid New Hampshire
Private Pay
Sale of Meals: Guests
Sale of Meals: Employees
Miscellaneous Income
NH Quality Incentive Payment
TOTAL

BERLIN

NURSING

4,345,700
416,100
1,800
7,500
0
1,425,000
HOME

6,196,100

4,169,354
934,730
2,368
8,250
0
1 /So 340

4,277,700
438,000
1,800
8,000
0
1,525,000

6,910,013

6,250,500

900,000

716,789

800,000

975,000
11,619,625
13,494,625

1,277,499
11,619,625
13,613,913

500,000
13,639,600
14,939,600

COUNTY GOVERNMENT
TAXES AND SERVICES
03-04000-0001

Medicaid Proportional Payment

03-04000-0002
03-04001-0000

ARRA-FMAP
County Tax
TOTAL TAXES AND SERVICES

COOS COUNTY
BUDGET PROPOSAL - ESTIMATED REVENUE

ACCOUNT #

APPROVED
2010 BUDGET

DESCRIPTION

12/31/10
REVENUES

PROPOSED
2011 BUDGET

03-0401 1-0000
03-0401 1-0001

REGISTER OF DEEDS
Register of Deeds Fees
Deeds: Surcharge Account
TOTAL REGISTER OF DEEDS

280,000
10,000
290,000

256,941
10,000
266,941

230,000
10,000
240,000

03-04010-0000
03-04012-0100
03-04012-0300
03-04014-0000
03-04015-0000
03-04016-0000
03-04020-0000

SHERIFF'S DEPARTMENT
Sheriff: Court Security
Sheriff: Forest Service Contracts
Sheriff: Special Details
Sheriff: Juvenile Transports
Sheriff: Civil Process Fees
Sheriff: Civil Arrest Fees
Sheriff: Grants
TOTAL SHERIFF'S DEPARTMENT

95,000
25,500
15,000
20,000
60,000
0
10,000
225,500

93,177
26,100
17,320
19,919
69,142
125
0
225,384

95,000
25,500
12,000
15,000
70,000
0
10,000
227,500

03-04013-0100

VICTIM/WITNESS ADVOCACY PROGRAM
Victim/Witness Advocacy Program
TOTAL VICTIM/WITNESS ADVOCACY

30,000
30,000

30,235
30,235

31,500
31,500

03-04013-0200
03-0401 3-0300

COUNTY ATTORNEY
Prosecutor's Grant
Prosecutor's Equipment Grant
TOTAL COUNTY ATTORNEY

03-06040-0000
03-06041-0000
03-06090-0000

CORRECTIONS DEPARTMENT
Corrections: Board and Room
Corrections: Electronic Monitoring Fees
Corrections: Miscellaneous Income
TOTAL CORRECTIONS DEPARTMENT

0
16,000
15,000
31,000

10,658
12,194
22,852

03-09061-0000
03-09062-0000

INVESTMENTS
Interest: Savings and CD's
Interest: Delinquent Taxes
TOTAL INVESTMENTS

25,000
200
25,200

10,260
12
10,272

03-09072-0000

7,000
150
7,150

STATE ASSISTANCE PROGRAMS
DCYF Incentive Funds

TOTAL STATE ASSISTANCE PROGRAMS

03-09093-0000
03-09097-0000
03-09098-0000
03-09099-0000

OTHER REVENUES
Federal Lands: PILT
Refunds: Prior Year Expense
Miscellaneous Income
Surplus to Reduce Taxes
TOTAL OTHER REVENUES

TOTAL COUNTY GOVERNMENT
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112,500
112,500

112,500
112,500

223,000
15,000
5,000
2,477,900
2,720,900

228,746
7,441
33,821
2,477,900
2,747,908

228,700
5,000
20,000
1,760,300
2,014,000

16,936,875

16,923,512

17,617,300

COOS COUNTY
BUDGET PROPOSAL - ESTIMATED REVENUE

ACCOUNT #

eee
04-07050-0000
04-07052-0000
04-07053-0000
04-07054-0000
04-07059-0000

APPROVED
2010 BUDGET

DESCRIPTION

ARM Sunes ceca
Sale of Milk
Sale of Livestock
Sale of Produce
Sale of Timber
Miscellaneous Income

PROPOSED
2011 BUDGET

ek
269,300
12,000
400
0
5,000

TOTAL FARM

12/31/10
REVENUES

286,700

285,921
20,774
328
0
hizeo

314,248

272,000
12,000
300
7,500
5,000

296,800

FEDERAL FUNDS
05-08006-0000

CDBG:

Economic Development

500,000

0

05-08007-0000
05-08008-0000
05-08009-0000

NRCS: Conservation Easement
DOE: Energy Efficiency Grant
CDBG: Housing Grant

166,500
138,700
500,000

101,510
138,700
132

0
0
0

05-08010-0000

DHS:

119,100

0

0

Operation Stone Garden

TOTAL

FEDERAL

FUNDS

1,424,300

240,342

500,000

500,000

COOS COUNTY RECYCLING CENTER
07-09051-0000
07-09052-0000
07-09053-0000
07-09055-0000
07-09055-0001

Interest on Equipment Fund
Municipal Reimbursements
Transfer from Savings
Sale of Cardboard
Sale of Newspaper

07-09055-0002

Sale of Magazines

07-09055-0003
07-09056-0000
07-09057-0000
07-09058-0000
07-09059-0000
07-09060-0000

Sale of
Sale of
Sale of
Sale of
Surplus
Surplus

Mixed Paper
Aluminum/Tin
Plastics
Returnables
to Reduce Municipal (Commodities)
to Reduce Municipal (Operating)

TOTAL

RECYCLING

CENTER

0
83,025
50,000
0
0

127
83,025
0
32,388
1,078

0
75,000
17,500
0
0

0

2,973

0

0
0
0
0
45,000
0

803
33,110
12,899
6,838
45,000
0

0
0
0
0
70,000
0

178,025

218,241

162,500

22,500

22,500

22,500

22,500

22,500

22,500

30,679,600

29,973,029

30,261,500

TRANSFER STATION
08-09080-0000

Town Reimbursements

TOTAL TRANSFER

STATION

TOTAL REVENUES
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COOS COUNTY
DELEGATION MEETING
Saturday, February 6, 2010 - 9:30 a.m.

Coés County Nursing Hospital - W. Stewartstown, NH
Present:

Representatives Robert Théberge-Chair; William Hatch-Vice Chair; Yvonne Thomas-Clerk; Paul Ingersoll, Evalyn

Merrick (arrived at 9:59 a.m.), Larry Rappaport, Bill Remick, and Eric Stohl. Also
County Administrator Suzanne Collins; Cods County Nursing Home Administrator
Hospital Administrator Laura Mills; Administrative Assistant Linda Harris; County
at 10:43 a.m.) members of the press and the public. CEDC afternoon session: Peter
Bill Freedman, John Dyer, Butch Lane, Avis Brosseau and Beno Lamontagne.

present: County Commissioner “Bing” Judd;
Jeannette Morneau; Cods County Nursing
Treasurer Fred King; Sam Stoddard (arrived
Riviere, Peter Powell, Ed Betz, Andre Caron,

Chairman Théberge called the meeting to order at 9:43 a.m. He apologized for starting late and announced that Representative
Mears was excused from the meeting due to a family death and Representative Richardson was working. He requested all to
stand for the Pledge of the Allegiance. The roll was called by the clerk, Representative Yvonne Thomas and seven (7) members
were present.

Hearing of the Public: Edith Tucker of The Cods County Democrat asked for a report on the status of the performance audit.
Representative Hatch replied that the audit committee had a preliminary draft which was received and partially reviewed last
week. It is hoped that the report will be available in a couple of weeks. Chairman Théberge explained that it is difficult to find a
time that all the Delegation members are available. Ms. Tucker stated that to her recollection $40,000 was appropriated and the
outcome of the audit would be ready to influence the 2010 budget. Representative Hatch responded that performance audits take
time. It was asked if any recommendations would be forthcoming to affect the budget. Chairman Théberge stated that some
issues may be forthcoming and need to be addressed. Barbara Tetreault, The Berlin Daily Sun, asked when the draft was
received. Chairman Théberge replied February 1 and the sub-committee met with Kevin Bannon on Tuesday, February 2 at the
Comfort Inn in Concord. The report is roughly 100 pages with appendixes. Representative Remick asked if the auditor’s cost
was per hour or if it will be one lump sum. Representative Hatch explained that the cost may be more than the appropriated
amount of $40,000.

Sue Collins stated that $17,250 had been expended; however she has spoken with Mr. Bannon and he

advised that the outstanding balance be encumbered. Sue continued that there will be additional fees as Mr. Bannon requested
2007 financial information from the County’s independent auditors and they in turn had to retrieve the information from their
archived files. There will be a charge from Mason + Rich for this research. Chairman Théberge stated that changes could be
made to the 2010 budget for this line item. Based on an article that he recently read, Mr. King inquired if the firm hired for this
audit was a New Hampshire or Massachusetts based firm. Mr. King stated that Mr. Bannon was a certified fraud examiner. He
asked if bids had been obtained for this audit. Representative Hatch replied that several firms were contacted and this firm based
out of Nashua was the only firm that replied. Commissioner Judd stated that it would have been nice to have the report prior to
the Commissioners’ meeting of February 10 as this will be final review of the budget prior to submission to the Delegation for
approval on March 13. Chairman Théberge explained that the document must be approved by the Delegation prior to becoming a
public document. Representative Hatch also explained there is a lot of information that needs to be reviewed. The subcommittee has contacted the County Administrator to review certain areas. Mr. King asked if this was a performance audit and
Representative Hatch replied that it is a performance audit and financial areas have been touched. The majority is operational.
Representative Remick asked if this audit was a time and motion audit and was told that it was. Representative Remick
concluded that time and motion does not include fraud.
At this time, Representative Stoh] asked for some guidance as he was planning on setting up a meeting of the nursing home subcommittee with the Nursing Home Administrators for Monday, February 22. He asked if he should wait for the performance
audit to be released to the Delegation before having this meeting. Chairman Théberge replied that he should have the report by
February 15 and that Representative Stoh! could proceed with the meeting.
Commissioner Judd inquired why the administrator was asked to meet with the sub-committee in Concord. Representative Hatch
replied that this was requested by the auditor as the County Administrator is aware of the day-to-day operations of all facilities in
the County. Chairman Théberge stated that it was a courtesy request to the administrator but in actuality it should have gone to
the Commissioners as they oversee the County Administrator. Representative Stohl asked for clarification that the auditor

requested to meet with Sue to discuss some issues further. Why can’t he do this one on one? She is not coming in front of the
sub-committee is she? Chairman Théberge stated that the request came during a busy week and she will not be meeting with
either party.
Review & Approval of Minutes: Chairman Théberge asked if any changes or corrections needed to be made to the minutes of
the December 5, 2009 meeting. A motion was made by Representative Merrick, seconded by Representative Thomas to approve
the minutes of the December 5, 2009 meeting. Representative Stoh! asked that one change be made on the last page
“Representative Stohl stated that in the last 10 years the farm has lost an estimated $74,735 per year.” The minutes should read
“_....the farm has lost an average of $74,735 per year.” The change was noted and the Clerk called the roll. All approved 8-0.

67

Sue reported that the minutes are part of the County Report which has been sent to the printers. The change may not be included

in the county report. Representative Stohl stated he would note this at the annual budget meeting. (Linda contacted the printer
on Monday and the change will be included in the County Report.)
Review and Approval of Financial Statements: Chairman Théberge took up the fourth quarter financials presented by the
Commissioners. The expenditure totals were read for each department.
Representative Remick asked if any federal CDBG funds were obtained in 2009. Sue replied that no funds were received in 2009
but there are two applications for funds in 2010. One will be for housing for a mobile home park in Northumberland and the
second for economic development for the Fraser Plant in Berlin. A public hearing was held on the two grants on December 23 in
Berlin. Chairman Théberge asked for clarification. He asked if these grants are administered through CEDC (Coés Economic
Development Corporation). Sue replied that Donna Lane administers the CDBG (Community Development Block Grant)
information for Coés County. Representative Hatch asked if all grants have to come to the County or can some grants bypass the
County entirely. Sue replied that annually the County may obtain $500,000 in economic development and $500,000 in housing.
Representative Stohl asked if it was true or not true that CDBG does not need to be administered through a regional development
corporation. He has been told by DRED that these grants must be run through a regional development corporation. Sue replied
that if it is a loan the payments have to go to a regional entity. Representative Hatch noted that NCIC is involved with the loan
part as they have the administrative expertise to handle loans. Chairman Théberge announced that he had received an email from
Peter Riviere that he would present an overview of the CEDC which was not on the agenda.
The Chair continued with the review of the financials.

Representative Merrick asked what happens to the overage in line items. Sue stated that certain funds are encumbered and any
other funds are used as surplus to offset county taxes.

Representative Ingersoll asked if the reason that the Cambridge, Dixville, Millsfield and Wentworth Location budgets were
higher was due to education. Sue replied yes. Adjustments to education will be made to Dixville and Millsfield for the annual
meeting.

Chairman Théberge asked for a motion to approve the Fourth Quarter Expenditures and Revenues for all funds. A motion was
made by Representative Stohl, seconded by Representative Hatch to approve the fourth quarter financial statements. The motion
passed with a roll cal] vote of 8-0.
Recycling Center Overdraft: Sue stated that all over-expenditures for 2009 have been processed. However, the recycling center
is managed for eight towns. At the annual meeting, the towns were made aware of truck repairs and a possible motor
replacement on the Bobcat.

In December 2009, the motor failed in the Bobcat and the cost for a new motor was $6,000.

She

recommended to the Commissioners to leave the over-expenditure alone and she would report it to the Delegation. The towns
are aware of the $4,324 over-expenditure and the figure will be offset by the Recycling Center fund balance.
New Business:
a. National Forest Reserve Funds 2010: Sue explained that state law requires that the Delegation vote
to expend National Forest Reserve Funds. The Commissioners recommend distributing the funds to the independent
school districts in Cods County as in past years. Funds are also appropriated for tuition to the Colebrook and Errol
school districts for the students from the Unincorporated Places attending school in these districts. Sue explained that the
students in Wentworth Location are attending school in Maine and Wentworth Location receives no assistance as the
funds can only be sent to independent school districts in New Hampshire. Sue asked if the Delegation would vote on the
Commissioners’ recommended allocation so the NH Department of Education could be notified. A motion was made by
Representative Ingersoll, seconded by Representative Merrick to distribute $169,017.19 as follows:
Berlin School District
Errol School District
Milan School District
Pittsburg School District
Stewartstown Schoo! District
White Mountain

$ 9,001.56
Colebrook Schoo! District
$45,001.56
Gorham School District
$ 9,001.56
Northumberland School District
$ 9,001.56
Stark School District
$ 9,001.56
Stratford School District
Regional School District $ 9,001.59

$34,001.56
$ 9,001.56
$ 9,001.56
$ 9,001.56
$ 9,001.56

Chairman Théberge wondered why the funds were not distributed on a per pupil basis. Sue explained that several Coés
County towns receive National Forest reserve funds directly. The motion passed with a roll call vote of 8-0.
b.

Report on SEA - Coés County Corrections Labor Agreement:
agreed to negotitate a one year agreement.

Sue stated that due to the economy the SEA/Coés County

Sue was happy to report that there was a successful agreement in place. Per

RSA 273 A:3, Sue wanted the Delegation to be aware that this agreement contains no raises and it will not be necessary
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to present cost items at the budget meeting. There is an early rate projection in relation to insurance and Sue is hoping for
revised rates by the March meeting. Health insurance may involve a small cost item as this contract covers 10 employees
with the insurance benefit.
Sue reported that a contract is being finalized with AFSCME for employees at the Berlin Nursing Home for one year and
there is also possibility of no cost items.

Representative Ingersoll inquired if the correctional officers have any formal] training. Sue replied that in order to remain
certified 30 hours is required each year. He asked if the farm manager was part of this training and Sue replied that he
generally takes a correspondence course from the American Correctional Association which was done last year.
Representative Stoh] asked about cost to negotiate for the County. Sue replied that it depends on the year. This year the
County teams did the negotiating. In December, the Commissioners did authorize Sue to send the AFSCME contract and
the employee handbook for review to Devine, Millimet. The cost was $4,000 split between the two nursing homes and
corrections. Representative Stohl asked why not go for three year contracts this year. Commissioner Judd replied that it
was his suggestion to have one year agreements this time due to the state of the economy. Chairman Théberge asked Sue
if any of the contracts had the “me too” clause and Sue replied no. Sue continued that negotiators for the unions were
understanding and the employees were sensitive to the situation around them.
Report on American Recovery & Reinvestment Act: Sue distributed the following information to the Delegation Members
explaining the ARRA funds received by Coés County in 2009.

Sig we eee
FMAP - Federal Medicaid
Assistance Percentage. Reported
as revenue from the State of NH.

MQIP - Medicaid Quality
Incentive Payments.

Coés Count

Increased incrementally throughout the year based
on State of NH Unemployment Statistics. From a
baseline of 50% of Medicaid long term care
expenditures, it has increased to 61.59% in January
2010.
These payments made to nursing homes are based
on the FMAP formula.
1. Cods County Nursing Home

2. Cods County Nursing Hospital
PSP - Proportionate Share
Payments

eee

Other
ARRA Funding
US Department of Energy

Increased federal share of the difference between
Medicaid payments to county homes and the
Medicare Upper Payment Limit (UPL)

eae Total ARRA Medicaid Funding

$883,747

$294,437
$222,098

$152,341

$1,552,623

Sieh
lieales’hyBAIA Wieafonarincbattore|
Grant approved for Window Replacement;
Coés County

Nursing Hospital

$138,700

Sue reported that the Department of Health & Human Services has found a way to get some of the ARRA funds by
reducing the nursing home rates 7%. This will reduce the projected revenues for 2010 by $544,000. Representative
Hatch questioned how the State could do this as it is a misuse of ARRA funds. Sue replied that Deputy Commissioner
John Wallace will argue that the State Medicaid Plan says it can apply budget neutrality.
Sue applied for two grants under the ARRA. One application for a Justice Assistance Grant (JAG) was filed with the
Attorney General’s office. This application was for funding of the Superintendent’s position at Department of
Corrections for two years. The application was not approved. The second grant was for energy efficiency and after an
appeal process it was approved. These funds will be used to begin the replacement of windows at the Nursing Hospital.
Sue will be applying for another energy grant for $262,000 and if approved it will be used to continue the window
project.
Discussion of Current Legislation:
Mr. Fred King spoke of two bills that he is currently working on. He has testified on behalf of the County relating to
HB1355. He explained that the Cods County budget has increased an average of 6.3% in the past 10 years and the State
budget has increased 13.1% over 10 years. The County taxes have increased about 8.9% per year in those 10 years. Mr.
King remarked that there is a revenue problem. In 1996, the nursing homes were making a profit and by 1999 there was
deficit. This has everything to do with the State of NH shifting costs to the taxpayers. In 2008, the taxpayers subsidized
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the county nursing homes $3.9 million which was 1/3 of the County tax bills that he sent out. The fact is the State keeps
shifting costs to the taxpayers. HB1355 prohibits the transfer of funds from any long-term care class line. Mr. King
explained that the state determines a Medicaid allowable cost. In 2009, the average nursing home allowable cost was
$228. The budget neutrality factor was 24.33% so nursing homes lost 24.33% of that average cost. Statewide that
amounted to $52 million. In 2010, the rate is still $228 but the budget neutrality factor has been changed to 29.17%. $69
million of costs are now lost to the nursing homes. This bill will prevent further costs to property taxpayers. The Bill
passed Finance 13-11. This bill needs to pass the next step.
Representative Stoh! asked if the bill was divisible. He continued that it looks like this
will eliminate the robbing of the Medicaid line item and also looks to eliminate budget
budget neutrality can be eliminated in any budget. Mr. King read it as it will prohibit.
will prevent the budget neutrality rate from increasing. Representative Stohl remarked
fund the “gap”.

bill is trying to do two things. It
neutrality. He does not think that
Mr. King is of the opinion that this
that the State will never totally

Mr. King stated that HB646 would help solve the problem. The State has found an ingenious way of picking pockets and
reducing money to the nursing homes. This bill states that budget neutrality cannot be used to reduce the rates. Sue
clarified that the 10 counties’ Medicaid exposure is capped at $105 million. This bill says if rates are reduced by 7%, the

$105 million will also be reduced by 7%.
In relation to Corrections, there is talk of the early release of prisoners and providing more supervision by probation
officers. This will not be cost effective as it costs a lot less to supervise in a prison than to hire probation officers. Mr.
King’s concern is that these inmates will get out; they’Il have no jobs and will not meet the requirements set forth by their
release. The Sheriffs will need to pick them up and they will be back in the system costing the counties money.
Representative Hatch stated that probation officers will not be the ones hired. The State is looking at possibly contracting
other agencies.
Report of Cooperative Extension - Sam Stoddard: Mr. Stoddard began his presentation by announcing that he retired from his
position at Cooperative Extension on January 31, 2010 after 19 years. There is a hiring freeze at UNH Cooperative Extension at
the moment. Mr. Stoddard has agreed to work 16 hours a week for now and another forester has also agreed to assist for six
months. Mr. Stoddard is hopeful a full time person will be hired within the next six months.

Mr. Stoddard reviewed his accomplishments and activities. Generally in a year he assists 2,500 to 3,000 people; he conducts 50
seminars/workshops per year; he specifically assists 100-150 landowners with their forest management needs which include 50
ground examinations. Some of the subjects covered include forest stewardship, commercial forestry, economic development,
helping foresters/loggers in their business, carrying on continuing education, conservation education and safety.
Representative Stohl stated that the Delegation should recognize Sam Stoddard for the professionalism he has demonstrated
during his tenure with Coés County. He is a well recognized professional in his field.
Mr. King asked the following question, “Sam, knowing that for generations forests in this county have been able to produce
millions of tons of wood that supplied our pulp and paper mills, do you now believe that these forests can still produce enough
wood fiber to meet the projected needs of the biomass plants now under consideration in the county as well as any district heating
systems that may be constructed in the future while maintaining a healthy and sustainable supply of wood?” Mr. Stoddard
replied, “yes.”

Representative Stohl asked that the Delegation remember this comment for the afternoon session.
Commissioner Judd congratulated Sam on his retirement.

Any Other Business:
Representative Stohl expressed his disappointment that neither of the two candidates running for the vacant delegation seat were
in attendance. This would have been a good opportunity to be informed of the current status of County business. The Chairman
stated that he had notified all candidates of the meeting.
Sue mentioned to the Chairman that an item pertaining to planning board zoning ordinances should have been on the agenda.
Due to the timeline of publication requirements Sue was not able to schedule a Public Hearing for two zoning ordinances. Sue
explained that the Cods County Planning Board approved a small wind ordinance and a large wind ordinance. This requires a
public hearing prior to the meeting and action would be taken during the meeting. Sue suggested placing this item on the first
quarterly meeting agenda since the annual budget meeting may be lengthy. Representative Remick inquired if this will hold up
the wind project. Sue replied that it would not affect the Noble Wind Project as it is over 30 megawatts. Representative Stohl
inquired if it will hold up any project. Sue replied no.
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Representative Merrick urged anyone who had not done so to visit the wind turbine at the Mountain View Grand. It is truly
spectacular.

Chairman Théberge reminded everyone that Peter Riviere from CEDC would be making a presentation after the lunch break
which would be followed by a non-public session.
A motion was made by Representative Ingersoll, seconded by Representative Stohl to recess the meeting at 12:00 p.m. All
approved by voice vote 8-0.
A motion to reconvene was made by Representative Hatch, seconded by Representative Ingersoll at 1:05 p.m. All approved by
voice vote 8-0.

Representative Stohl announced that he has scheduled a meeting of the nursing home subcommittee for Monday, February 22 at
10:00 a.m. in West Stewartstown.
Chairman Théberge stated that Peter Riviere’s presentation is based on how CEDC functions in relation to NCIC, mission
statement and by-laws. Chairman Théberge asked that Peter keep in mind that some Delegation members needed to leave by
2:00 p.m.
Peter introduced some members of the CEDC Board of Directors in attendance:
Freedman, John Dyer, Butch Lane, Avis Brosseau and Beno Lamontagne.

Peter Powell, Ed Betz, Andre Caron, Bill

Mr. Riviere’s presentation consisted of reviewing the CEDC history, by-laws, accomplishments and goals. (A copy of the
presentation is on file.) At the end of the presentation, Peter stated that CEDC was reducing its original funding request of
$73,000 to $48,000 and will chase grants for the remainder.
Representative Ingersoll asked if CEDC has done any work in relation to assisting truckers with the pending legislation to
increase the fuel tax and increase vehicle registrations. Peter stated that a coop was discussed but nothing further materialized.
The CEDC is ready to assist any cause if it is asked to. Representative Hatch stated that if the group wants to meet again it
should contact CEDC. It is up to the people who attended the meeting to move the cause forward.
Chairman Théberge asked for clarification based on information from the last meeting. It was stated that CEDC is an unsecured
bank or lender and depends on DRED for recruitment. Peter replied that CEDC typically does not go out looking for new
businesses; but being an unsecured lender is quite different. This is CEDC’s main means of support. Peter continued that DRED
does a lot of heavy recruitment which is typically best management practices in economic development. This may not be the
most successful way to grow the economy. One should take what you have and grow. Chairman Théberge reiterated that CEDC
typically does not do recruitment however recruitment has been done. Peter replied he could tell him what has been funded.
Representative Hatch commented that it is DRED’s responsibility to recruit people for the entire state. CEDC works in unison
with DRED to bring business in. Chairman Théberge stated that some people look at CEDC as more of an investment
corporation rather than an economic development corporation.
Representative Stohl stated that at the meeting in Lancaster he had asked Mr. Diego of the Mountain View Grand to explain
CEDC’s function. He replied “provide resources”. Representative Stohl asked if CEDC did any recruitment and the group
replied it was DRED’s job. Today’s response is different than it was two weeks ago. Representative Stohl asked why the CEDC
Board is upset with providing support for the wind turbines and the Codés Loop. Representative Stohl stated that he does not
understand CEDC’s function if not to provide support. In the packet provided the statement reads as follows “to promote and
support growth of economic opportunity in Cods. Goal #1 enhance the infrastructure of the County to attract and retain
business.” Representative Stohl continued that the Cods Loop will attract businesses and create at least two businesses. He
asked the Board of Directors why not go on record in support of the Coés Loop and the wind turbines. Peter Powell replied that
the Board’s role is not to go and endorse projects. Their goal is to try make sure that every aspect of economic support is in
place. They want to make sure that they get the right information and make sure everything is in place. It would draw away
from what they are trying to do. Representative Stohl followed that Mr. Powell’s response did not support the statement “to
promote and support growth of economic opportunity in Coés.” By not supporting these two projects, he asked if the Board was
in violation of this statement.

Ed Betz, Whitefield, replied that DRED and CEDC assisted the Town of Whitefield with their

projects. His personal feeling is that the Coéds loop has potential. He asked that Whitefield residents be kept informed and be
educated on issues. A vote has never been taken by the Board on the issue of the loop. Representative Stohl once again asked
why the CEDC Board will not go on record and testify in favor of the Cods Loop and wind turbines. Mr. Betz replied that a
resolution and policy has never been put in place requesting support. Commissioner Judd stated that he was at a meeting in
Lancaster and asked the CEDC Board to take a stand. CEDC receives $48,000 from Coéds County and is not supporting the
County Commissioners and Delegation on this issue.
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Representative Merrick left the meeting at 1:55 p.m.
Representative Hatch stated that not everyone is on the same page as the Delegation. It is not the CEDC’s place to be on this side
of the issue. It is important to them to provide information about the issue. The CEDC Board members, individually, may feel
that the Cods Loop and the wind turbines are a good idea but may not as a group. Mr. Powell stated that CEDC’s goal is to focus
on Coés County.
Mr. John Dyer, on a personal note stated that once the Delegation and Commissioners came out with their support the matter was
settled.
Chairman Théberge inquired about Peter Riviere’s comment at the last meeting which pertained to the County Farm. Peter
mentioned getting a group of dairy farmers together to use their expertise, look at obtaining grant money and hire a consultant to
review farm issues. Chairman Théberge stated that the Delegation and County Commissioners were not aware of this endeavor
and should have been notified.

Representative Remick asked Representative Hatch, as the Delegation’s representative on the CEDC Board, if he had asked for
CEDC’s support and he replied he had not. Representative Remick asked if he would be willing to do so in the future.
Representative Hatch responded that he did not understand why he would have to after today’s presentation. Representative
Remick replied that the Delegation took a vote on it already.
Edith Tucker asked about the status of the Recovery Zone Bonds as the applications were due on Friday. Mr. King replied that as
far as he knew the committee had not met. Chairman Théberge stated he would look into this matter. Peter Riviere previously
offered to be part of the committee. Sue stated that all applications for bonds will go to Jack Donovan at the BFA (Business
Finance Authority). Sue sent him a letter directing him to include the Delegation subcommittee in selecting applications. The
committee consists of Representatives Richardson, Hatch, Rappaport and the three County Commissioners.
A motion to enter into non-public session per RSA 91-A:3 II (c) at 2:15 p.m. was made by Representative Rappaport, seconded
by Representative Ingersoll. All approved by a poll vote 7-0.
A motion to come out of non-public session at 2:28 p.m. was made by Representative Ingersoll, seconded by Representative
Hatch. All approved 7-0. No action was taken.
A motion to adjourn was made by Representative Ingersoll, seconded by Representative Stoh] at 2:29 p.m. to adjourn the
meeting. All approved 7-0.

Respectfully submitted,
Representative Yvonne Thomas, Clerk

COOS COUNTY
DELEGATION MEETING
Friday, March 5, 2010 - 10:00 a.m.

Coés County Nursing Hospital - W. Stewartstown, NH

Present: Representatives Robert Théberge-Chair; William Hatch-Vice Chair (arrived at 10:25 a.m.); Yvonne Thomas-Clerk;
Paul Ingersoll, Evalyn Merrick, Larry Rappaport, Bill Remick, Herb Richardson and Eric Stoh]. Also present: County
Commissioner “Bing” Judd; County Administrator Suzanne Collins; Cods County Nursing Home Administrator Jeannette
Morneau; Coés County Nursing Hospital Administrator Laura Mills; Administrative Assistant Linda Harris; County Treasurer

Fred King: Sheriff Gerry Marcou, Registrar Carole Lamirande, County Attorney Robert Mekeel, Kevin Bannon & John Sullivan
of Melanson Heath and members of the press and the public.

Chairman Théberge called the meeting to order at 10:15 a.m. The purpose of the meeting was to discuss the Performance Audit
prepared by Melanson Heath. Chairman Théberge began by stating that the process that the media used to obtain the information
on the performance audit was wrong. He continued that the way that Representative Hatch was pursued and mentioned in the
newspaper was irresponsible as he was dealing with personal issues. The Chair decides on the locations and times of the
meetings and sets them up accordingly. As a clarification, Chairman Théberge also verified with an attorney and reported that
the non-public session scheduled at the last Delegation meeting was within their right. Thence the CEDC issue has not been
resolved due to the fact that the Delegation was not able to obtain the information it needed and issues were not resolved.
Chairman Théberge concluded that the Delegation has lost its respect for the media.
The roll was called by the clerk, Representative Yvonne Thomas and eight (8) members were present.
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Chairman Théberge asked that everyone be respectful during the meeting. If the meeting were to get out of control, he would call
a recess and if it is not resolved, the meeting will be adjourned.
County Treasurer Fred King gave a brief history of the Commissioners’ decisions of the past in regards to financial matters. He
began with the Bouchards in 1984 and explained some of the positions eliminated moving forward. Sue had been hired by the
County in 1984 as the Chief Financial Officer to assume the financial responsibilities of Paul Bouchard, Superintendent of the
West Stewartstown Institution and John Langell, Administrator in Berlin. The County has not had a bad financial audit in the
past 26 years and the nursing homes have also had successful Medicaid Audits. If the Commissioners had filled the positions,
Mr. King estimated that the cost would have been an extra $150,000 per year. In fifteen years that amount has saved the County
$2,250,000. He concluded that the Melanson Heath statement on page 8 that “the absence of a competent financial manager has
left County in need of significant fiscal repair”. Mr. King stated that this is a false statement that borders slander. The disclaimer
with this report states that the firm “expresses no opinion on the financial statements”. He urged that the County Commissioners
insist that all corrections be made to the Performance Audit prior to making the final payment.
Chairman Théberge stated that a supplement to the document or a revised document will need to be done.

Representative Remick asked if there was any evidence of fraud and Mr. Bannon replied no.
Mr. Bannon briefly explained how the process began once he met with the Delegation last summer. The report has been based on
personal interviews, questions, tours, reading material and analysis.

Representative Stohl asked that it be clarified that Mr.

Bannon met with the Performance Audit subcommittee and not the entire Delegation. Mr. Bannon continued that he met with the
committee on February 5, 2010. An attempt was made to meet with the County Administrator at that time to review the draft.
Ms. Collins could not attend due to the financial audit that was in process in West Stewartstown. Mr. Bannon and the committee
went ahead with the review of the report. The firm’s position was to meet with County members, review and make changes on
the draft. This is usually done between the draft and final copy of the report. On February 16, 2010 the report was presented to
the entire Delegation. The Delegation requested that Mr. Bannon come up with a prioritized action plan which was presented at
the March 5, 2010 meeting.
Mr. Bannon reported that he had read the Management Response and was pleased that there was “some concurrence - full and in
part” to all categories but one. He continued that he would make his comments by following the prioritized action plan.
County Hirings:
Finance Officer: The Finance Officer role is currently held by the County Administrator which is not typical. This is an
important position in this County going forward. It is important in the County’s fiscal operation. One of the financial issues
which was found and included in the report was reviewed by Mr. John Sullivan. He stated that there were financial reporting
errors (exhibit 1A) which was part of the audit report. According to Mr. Sullivan there was an error with the revenue budgeted
versus actual in the Mason + Rich financial statements. Sue replied that the pages he was referring to was not the entire approved
budget. The section being discussed was the governmental budget which did not include enterprise funds. In New Hampshire,
the Delegation approves the nursing homes’ budgets and funds their deficits with County taxes. There was a discussion on the
variance. According to Mr. Sullivan’s analysis there is a $1.9 million error in the financial statements. Sue referred to the
management response on page 4 and reiterated the figures in the Mason + Rich statements are accurate. When Sue provides the
Delegation with surplus figures at the end of the year, they are actual figures. The variance column is not used in the preparation
of the County budget. Sue continued that this matter needs to be discussed between both sets of auditors. Chairman Théberge
stated that the Delegation is concerned with the bottom line and some members fee] that the County is moving forward with a
deficit. He agreed that the two audit teams need to meet with not only the members of the Delegation but also the
Commissioners. He continued that some members of the Delegation were upset and disappointed that the other two
Commissioners were not in attendance due to the seriousness of the matter. Commissioner Judd responded that he respected the
Delegation’s comments and agreed that the other Commissioners should have been in attendance as well. Representative
Richardson asked if the meeting could move on as he had to leave in an hour and only one item had been discussed. Mr. King
stated that in the interest of time the disagreement on the financial statements will not be resolved unti] the auditors meet and
urged that the meeting move on. Chairman Théberge also agreed. Sue wanted to assure the Delegation that she has been a
student of governmental accounting since 1971. The County budget has been done in the same way since she has been employed
by the County. The budgets are reported to the NH Department of Revenue Administration (DRA) and no errors have been
found. The taxes are set based on the approved budgets. If there was a problem with the methodology, Cods County would have
been in trouble a long time ago. Representative Ingersoll agreed that a meeting should be scheduled with both sets of auditors,
the Delegation and the Commissioners to discuss the financials. Commissioner Judd stated that the discussion was not getting
anywhere and suggested that this subject be possibly discussed at the next quarterly meeting. He did not seem to think that the
County had made this type of mistake over the Jast 20 years. He trusts the figures that have been provided. Representative
Merrick asked if there was a brief summary that could be provided by the auditors. Chairman Théberge continued that the
meeting was moving on. Representative Rappaport stated that this meeting should be held prior to the final budget meeting.
Representative Stoh] agreed as there may not be a surplus. He asked how the proposed surplus could be used to offset taxes for
the 2010 budget. Representative Richardson stated that the findings are based on the 2008 financials. Sue responded that the
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surplus has been used to offset taxes for years and the same process was used for 2010. She feels comfortable with the figures
provided for the 2010 budget.
Mr. Sullivan stated that part of the $2.8 million is being used to pay off the nursing homes’ deficits. It is the same problem that
occurred at Sullivan County. The general fund pays for the nursing homes as they run in deficit. The problem is that the money
is not available to appropriate. There is no ability in the foreseeable future for the nursing homes to pay the $1 million. Sue
replied that the Mason + Rich letter responds to that. The two nursing homes do not borrow from the County. The Delegation
appropriates funds to cover the nursing home deficit. There is no loan from the County to the nursing homes.
Representative Hatch asked that Mr. Bannon move on.
Superintendent of Corrections - both parties agreed that this position was identified as being needed. Sue stated that it is part of
the 2010 budget to begin July 1.
Sue asked Chairman Théberge if she should budget and prepare information for a Finance Officer position for the budget meeting
on Saturday. She has obtained a copy of a job description from Cheshire County. She would absolutely accept the help. Based
on this comment, Representative Stohl questioned a statement that was on p. 24 under Succession Plan. The report indicates that
this position has been budgeted for the second half of 2010 and asked what it meant. Sue did not know. Chairman Théberge
inquired from Mr. Bannon where the recommendation came from and he replied it was based on a discussion with Sue. Sue
stated that she never suggested this position as her recommendation for 2010 was for a Superintendent of Corrections beginning
in July. Representative Stohl stated that he looked for the Finance Officer in the proposed budget and could not find it.
Improve Internal Controls (pages 10-11):

Segregation of Duties: Mr. Bannon stated that by having one person performing all duties there is a risk involved. Mr. Bannon
stated that when one reviews Sue’s job description, the segregation of duties is the biggest issue. A cost benefit analysis needs to
be done. Sue stated in the response that the County concurred in part. There is a system in place of checks and balances which is
part of the response. She did agree with the need of a cost benefit analysis and if the Delegation authorizes spending for a
Finance Officer in order separate these duties she supports that.
Strategic Planning:

There was concurrence from the County on all these parts.

West Stewartstown Occupancy Costs (exhibit 9 & 10): Mr. Bannon reported that he had reviewed the cost reports and
prepared an analysis comparing the Coés County homes to Sullivan County. The percentage of revenue is different. Sue agreed
but comparing the nursing homes to Sullivan County is not comparing apples to apples. Cods County has two “Medicaid-only”
facilities and Sullivan County is dually certified and does Medicare. Medicare brings in more revenue.
The report stated that the salaries and benefits costs are higher in W. Stewartstown due to the fact that there are more full time
benefits than Berlin. Sue stated that part time employees in Berlin do obtain healthcare benefits and this issue was clarified in her
response. The statement that part time employees in Berlin have no medical benefits needs to be corrected.
Mr. Bannon was asked to look at how services could be consolidated. He continued that the Administrators are open to
suggestions. A formalized strategic plan is needed for the nursing homes. A priority list is needed for the County. It could be
put on paper and prioritized. Sue replied that Cods County has a Capital Improvements Program but it needs to be updated.
Representative Remick stated that the report states that the County has currently 32 accounts with 22 banks. As far as he knows
there are not 22 banks in the County. Sue stated that the County has accounts with five banks.
County Decision on Farm Closing: Mr. Bannon reported that after the tour and his discussion with the farm manager; he noted
that there is not a positive future for the farm.
Commissioner Judd stated that milk prices have started climbing once again. He hopes that the whole picture is looked at before
any decisions are made. Representative Hatch stated that he understands the loss and benefits of the farm. However this issue
needs to be addressed. Some capital requirements will be needed; he suggested that a long-term expenditure plan be in place for
the farm. Is it practical? Do any assets need to be replaced?
County Administrator Succession Plan: Mr. Bannon stated that Sue has too many duties. The management response stated
that the County concurred in part. It is critical to outline her role and what she does.
County Assets:

County Car: Mr. Bannon stated that this information was based on a discussion that he had with Sue while touring the grounds in
the Jeep. Sue had stated that she needed this vehicle as part of her job. Sue replied that she never stated that the County provided
her with a vehicle. She did remember the discussion she had with Mr. Bannon about her “COMM” plate. Sue then provided Mr.
Bannon with a copy of the vehicle’s bill of sale and title. Representative Remick stated that basically the vehicle belongs to Sue.
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Nursing Hospital Addition: Mr. Bannon read the findings from his report which stated that this was Sue’s dream and she was the
driving force behind it. Sue replied that she took offense with the comment that this was her idea and that she pushed it through.
While she was the nursing home administrator she would have strategic planning meetings with the department heads and the one
main issue was room for residents’ activities. Whenever functions were held in the former multi-purpose room the residents
would need to be lined up in the hallway due to the lack of space. It was not dignified, it was shameful. Sue explained that once
the debt was paid off with the Nursing Home in Berlin, she brought about a serious discussion with the Commissioners of the
need for infrastructure improvements in West Stewartstown which included new boilers. This addition came about as a need for
the residents.
Representative Rappaport left the meeting at 11:30 a.m.
Mr. Sullivan stated that the project was $1.3 million why not have it go out to bid. Mr. King replied that design build is a
common approach and the State has used it in the past. Mr. Bannon stated that during his conversation with Sue, she spoke of the
view and she had shown him a picture in her office. Sue responded that he drew a conclusion. Representative Stohl stated that
he was at the meeting for the proposed addition and he heard Sue state that this was her dream for the nursing home. Mr.
Bannon’s reference in the report is not incorrect. Sue replied that the addition was driven by the need for the residents. Mr. King
stated that the room improved the quality of life for the residents. At this point, Representative Stohl took issue with Mr. King’s
responses to issues raised by the audit. He continued that “somebody doesn’t want something brought up” and both he and
Representative Richardson walked out of the meeting (11:40 a.m).
County Sheriff Office Operations: Sheriff Marcou began by stating that as a County Department Head he wishes he had
obtained a copy of performance audit. He is an elected official and has a job to do which is to run the Sheriff's Department. He
works within his budget and the department brings in revenue. He feels that he is doing an excellent job running his department.
He is an elected official and the constitutional law states that he should run his office as he sees fit. His Sheriff's Department is
not broken so he will not fix it. A few issues were brought up one of them being running radar. If he wants to run radar, he will.
He does not know what this issue had to do with the performance audit. There were no recommendations on how to make his
department better. The Sheriff did question how a firm with no law enforcement background could do an audit on his
department. A needs assessment should have been done through the police association. The Sheriff did state that he had
received a phone call from Mr. Bannon, after their initial meeting, inquiring about how many radars were in the department’s
possession. The Sheriff stated he took offense and told Mr. Bannon to report to Representative Ingersoll that he had eight radar
detectors. He felt that the audit was a witch hunt on his department by a certain delegate. Representative Ingersoll] stated that he
had asked for a list of deputies and there were some errors on the report. Representative Ingersoll continued that this is the
Sheriff's department and it was his fault that the information was incorrect. Representative Ingersoll stated that he had called the
Sheriff for information and it took four days for the Sheriff to return the call to him. There was a heated discussion between the
two and Representative Ingersoll also walked out of the meeting (11:45 a.m.).

Representative Hatch stated that the performance audit was not a witch hunt by any means. It was information gathered in order
to show the Delegation how a department runs. A law enforcement officer was not needed to obtain this information. Also, the
County Administrator is a dedicated and capable individual that will be difficult to replace.
Chairman Théberge stated that the purpose of the audit was to look on how to make things more efficient. He also apologized on
behalf of the Delegation. He realizes that there have been past issues between the two. Sheriff Marcou asked that another
Representative be appointed to the sheriff's subcommittee. On another note, Sheriff Marcou stated that Mr. Bannon should have
done the performance audit by sections over a period of time and not all at once. Representative Hatch stated that the
information that was gathered will be looked at. Sheriff Marcou stated that no one is hiding anything. He stated that he was also
upset but would not walk out of the meeting. Chairman Théberge suggested to the Sheriff that if Representative Ingersoll
requests a meeting with the Sheriff that another Representative be notified to be in attendance.
Registry of Deeds:
improvements.

Mr. Bannon reported that the Registry of Deeds had a good department and made a few suggestions for

Ms. Lamirande provided a written response to Mr. Bannon’s suggestions which she reviewed in detail. A copy is on file.
County Attorney: Attorney Mekeel stated that the information in the first paragraph was accurate. Ninety percent of his job
consists of trying cases and Attorney Mekeel gave a breakdown comparison between 2007 and 2009 cases. This department is
very busy. The other 10% is providing advice to various law enforcement agencies and to the Commissioners on certain issues.
He continued that at the last commissioners’ meeting he was asked for assistance on collection cases for the nursing homes and
declined. Looking back at the history there has been one collection case since 1966.
The County Attorney continued that he will be requesting a salary increase for himself and the assistant county attorney.

15

He urged everyone to visit his office and see that space is a big issue. In his opinion paying Skip Sancoucy $2,500 for storage of
files will not resolve the space issue. Funds do not need to be budgeted for expert witnesses. This was a misunderstanding on
Mr. Bannon’s part.

The County Attorney concluded that as of this date he had not met with the subcommittee regarding his budget.
In conclusion, Mr. Bannon stated that the County’s financial accounting area needs to be addressed as soon as possible and
management needs to be involved.

Chairman Théberge apologized for the members of the Delegation that walked out of the meeting. The audit was intended for the
County to be more efficient and not critical of a position in particular. He will work with Commissioner Judd to set up another
meeting. He was upset that members of the Delegation had made other arrangements or walked out of the meeting.
Edith Tucker asked if copies of the performance audit could be made available in Lancaster and Berlin. Chairman Théberge
replied that copies would be available at the Nursing Home in Berlin and at the Registry of Deeds in Lancaster. Edith also
inquired about the final cost of the audit as the budgeted amount was $40,000. Chairman Théberge replied that the auditors will
need to return and this will be above and beyond the $40,000. The final cost should be $45,000.

Edith also asked if the prioritized list provided at the meeting is a to do list for the County. Chairman Théberge replied that he
was not aware that this list would be available at the meeting and it is only a partial list.

Chairman Théberge continued that he is working on the farm issue as he is Chair of the Farm Subcommittee.

He will be looking

at ways to make it more cost effective. He has met with former representative Jay Phinezy, Northeast Director of the Farm
Bureau on ways to improve the farm.
Barbara Tetreault asked if the $45,000 included the cost of Mason + Rich. Sue explained that the outstanding balance from 2009
was encumbered plus $1,000 for additional time Mason + Rich had provided to produce documents requested by Melanson
Heath.

Commissioner Judd stated that he and the other two Commissioners agreed that before any more payments are made all
corrections and misstatements must be made. Chairman Théberge stated that his intentions are that all issues will be dealt with

prior to the final copy. A meeting will need to be held with the auditors. Representative Hatch stated that the timing of the
meeting was wrong prior to the release of the report.
Sue stated that personally the performance audit was a helpful process. This will help with the succession plan that is in process.
There were positive suggestions and certain items need to be talked about and worked out.

Representative Merrick asked if Commissioner Judd’s comments about the discrepancies corrected will be done when everyone
meets as a group.
Chairman Théberge’s concern is that the Delegation needs to move
by March 31. If in fact there is a discrepancy in the surplus, it can
budget meeting will be held on March 13 as scheduled. Sue stated
rate until August so there is an opportunity to have a supplemental

forward. Sue added that a County operating budget is needed
be corrected in 2011. Chairman Théberge stated that the
that the Department of Revenue does not set the County’s tax
budget if needed.

Representative Thomas stated that she thinks everyone in the County does a super job.
Chairman Théberge thanked everyone for attending and adjourned the meeting at 12:50 p.m.
Respectfully submitted,
Representative Yvonne Thomas

COOS COUNTY DELEGATION
2010 ANNUAL BUDGET MEETING
Saturday, March 13, 2010 - 9:00 a.m.
Coés County Nursing Home - Berlin, NH
Present: Representatives: Robert Théberge-Chair; William Hatch-Vice Chair (arrived at 9:22 a.m.); Yvonne Thomas-Clerk
(arrived at 9:40 a.m.); Paul Ingersoll, Lucy Mears, Evalyn Merrick, Larry Rappaport, Bill Remick, Herb Richardson and Eric
Stohl. Also present were The Honorable John Tholl, County Commissioners Burnham “Bing” Judd and Tom Brady; County
Administrator Suzanne Collins, County Attorney Robert Mekeel, Sheriff Gerald Marcou, Chief Deputy Keith Roberge, Berlin
Nursing Home Administrator Jeannette Morneau, Nursing Hospital Administrator Laura Mills, County Treasurer Fred King,
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Assistant County Attorney

John McCormick, Victim/Witness Advocate Jessica Riendeau, Administrative Assistant Linda Harris,

representatives of agencies supported by the County, members of the press and the public.

Chairman Théberge asked everyone to rise for the Pledge of Allegiance.
Chairman Théberge introduced the Honorable John Tholl. He had yet to be sworn in and could not vote on the budget.
Chairman Théberge called the meeting to order at 9:20 a.m. In the absence of Representative Thomas, the roll was called by
Representative Evalyn Merrick. There were 9 members present.
Review & Approval of Minutes: Chairman Théberge asked if any changes or corrections needed to be made to the minutes of
the February 6, 2010 meeting. A motion was made by Representative Stohl, seconded by Representative Ingersoll to approve the
minutes of the February 6, 2010 meeting.

Subcommittee Reports:
Prior to beginning his report, Representative Stohl inquired from the Chair on how the budget meeting would be conducted.
Would the Delegation members be the only ones discussing issues and first recognized by the Chair and would the meeting
proceed as executive sessions do in Concord? Chairman Théberge replied that was the procedure he would be using.
e

Nursing Home Subcommittee: Representative Stohl
Nursing Home Administrators on February 22, 2010
no formal recommendations based on that meeting.
that a nurse has not been able to take time off in five

reported that he had met with the members of the Delegation and the
and there was a quorum; however no formal votes were taken. He had
He wanted to note that the Berlin Nursing Home Administrator stated
years due to short staffing. Representative Stohl stated that will be an

issue that must be looked at. The overtime figures for Berlin RNs at $27,974 and LPNs at $8,604 were reviewed and

Jeannette had requested an 11-7 full-time RN nurse.
In West Stewartstown, the Delegation’s general consensus was that now is the time to do the updating of the sprinkler
system as there are stimulus funds available. Representative Hatch asked if another meeting would be held to discuss these
issues on the nursing homes. Representative Stohl replied that the subcommittee is able to meet at any time but this was the
day to vote on these two issues.

Chairman Théberge stated that there were two items raised but not mentioned by Representative Stohl: 1) the inequities in
salary between the two nursing homes; and 2) the salary of a nurse in West Stewartstown who had a position and dropped to
a lesser position without a drop in salary. He also hoped that these items would be addressed. Commissioner Judd replied
that for the two positions in West Stewartstown, the hours have been cut from 40 hours to 36 hours per week. It will save
between $12,000 - $15,000 per year. A policy was established after the salary incident that prevents this from happening in
the future. Chairman Théberge inquired if the salary has been adjusted. Commissioner Judd replied that her salary was
adjusted.
Representative Hatch asked if discussions will be held moving forward to discuss the services at both nursing homes.
Representative Stohl replied that issues brought up in the audit regarding the nursing homes are functions of the
subcommittee.

Representative Rappaport stated that according to the Performance Audit there is an amount due to the County from the
nursing homes and shown as part of the reserves. Is there any chance that the County will actually get this money?
Chairman Théberge replied that hopefully this issue will be clarified at a meeting on April 19 between the auditor firms of
Mason + Rich and Melanson Heath.
Ms. Morneau asked to clarify to Representative Stohl that originally an 11-7 nurse was needed but the need now is on the 311 shift.
e

Criminal Justice Subcommittee: Representative Ingersoll reported that he had visited the County Attorney and Sheriff's
Office on March 5 to inquire about space. He has spoken with the County Attorney and the stumbling blocks are Judge
King and Judge Kelly. Representative Ingersoll stated that the County Attorney needs a larger space to operate efficiently.
Representative Ingersoll suggested that all county functions be located on the first floor of the courthouse and the court
system on the second floor. He had free access to the County Attorney’s office as the secretary had stepped away from her
desk. The facility should be secure. He continued that one may walk into the Sheriff's Office at any time. There should be
a locked door and individuals be buzzed in to access these offices. He plans on speaking to Judge King and Judge Kelly to
resolve these issues. The Sheriff is willing to move into the first floor area.
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Chairman Théberge reported that he also stopped in to visit the County Attorney’s area and agreed with the consensus.
However, the State needs to make this decision.

He also agreed with the security issue at the Sheriff's Department.

Irate

people could enter at any time.

Attorney Mekeel stated that he appreciated the Representatives coming to the offices. His first choice would be to stay in
the building. The lease is up in May and it would be an opportune time to discuss space needed with the State. There is a
big space on the second floor where the grand jury is located that is not being used. Chairman Théberge stated that he
would like to see the County Attorney remain in the courthouse. Attorney Mekeel spoke with the Sheriff who is willing to
trade spaces. He also spoke with Dave Carlson, Clerk of the Superior Court, who also thought it was a good idea. The
County Attorney contacted Donald Goodnow of the Administrative Office of the Courts and Judge Kelly. He was told that
the Judges do not like to give up space in case it is needed in the future.
Sheriff Marcou stated that he has tried numerous times to provide better security. The State does not have the money and he
has thought of approaching the Delegates to see if the County would be willing to appropriate funds for better security. He
agreed with Representative Ingersoll on the security issue in his office. Chairman Théberge stated that it would not be that
much money and it is warranted.
Representative Stohl reported that he went to the courthouse and saw the situation. He went to the Department of
Administrative Services and met with the Assistant Commissioner. The Grand Jury room is used five days per year. The
staff who handles this court section stated that Judges King, Lind and Kelly are not willing to give up this space in case it is
needed in the future.
Representative Merrick asked if anyone had looked at space in the old courthouse.
is space but it would remove the department from the courthouse.

Representative Ingersoll stated that there

Representative Rappaport stated that it would be ideal for this department to remain in the same building. If it is not
possible, he was told that there is ample space at the old bank. He asked that contingency funds be included in the budget in
case relocating is necessary.
Representative Hatch asked if someone had spoken with the Business Manager. Representative Stohl replied that he spoke
with the Administrative Services staff. Representative Ingersoll suggested that Representatives Stohl, Hatch and Ingersoll
set up a meeting with the Administrative Services Commissioner to see where to go with this issue. It is ludicrous that the
State has a room that is being used five days per year. If the County Attorney’s files were stored upstairs, the records would
be available in that room. Chairman Théberge stated that as Chair of this subcommittee, Representative Ingersoll could
meet with Administrative Services but he should not exclude the County Attorney and the Sheriff. Representative Hatch
suggested starting with the Business Manager.

The Honorable Tholl stated that he was part of the original move to the courthouse for the Sheriff's Department. It was not
an easy task and it seemed that the State was afraid to lose space. The courthouse is smaller than its original design. The
State was very difficult to deal with at that time. He is willing to help in any way possible. Representative Rappaport
agreed that the State is very difficult and the committee should get to as many officials as possible.
e

County Farm: Chairman Théberge reported that he is planning on setting up a meeting with Jay Phinezy, the New England
Farm Bureau Director; the Farm Manager, the Delegation and Commissioners to make the farm more profitable. He spoke
with Sue Buteau of Cooperative Extension on assisting with a plan for the farm moving forward. He also realizes that some
members of the Delegation want to get rid of the cows.

Opening Remarks:
County Administrator Sue Collins welcomed members of the Delegation, the public and the press to the Annual Cods County
Budget Meeting. She explained that she would only be explaining the Commissioners’ recommended revisions to the proposed
2010 budget that was presented at the public hearing. She also explained there were budget revisions for the Unincorporated
Places and new budget changes would also be recommended.

Ms. Collins reported that the collective bargaining agreements with the SEA for most positions at the Department of Corrections
and with AFSCME for most positions at the Berlin Nursing Home expired on December 31, 2009.
The new collective bargaining agreement with the SEA is a one year contract. It was signed by the Commissioners on January
13, 2010 and by the union on January 22, 2010. A few language changes were made, the membership agreed to a zero cost of
living increase in 2010 and made concessions on the health insurance plan design effective July 1, 2010. On the current rates,
this would result in a savings of 6.1%.
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The new collective bargaining agreement with AFSCME is also a one year contract. It was approved by the Commissioners (one
abstaining) on February 13, 2010 and by the union on March 3. Several significant concessions were made by the membership.
A few language changes were made, the membership agreed to a zero cost of living increase for 2010 and a new health insurance
plan design effective July 1, 2010. The County agreed to an agency fee for covered employees who do not pay dues and to
provide access to a computer so that licensed staff without personal computers can renew their licenses with the NH Board of
Nursing. There will be a one-time payment for employees who have reached Step 10 on the County’s salary schedule. In
exchange for this one time payment, the union agreed to a significant health insurance plan change and the elimination of the
attendance bonus.

The total cost of the one-time payments for eligible employees above Step 10 is $28,872. Sue explained the methodology used in
the calculation. No one will get more than $500. The attendance bonus savings based on what was paid out in 2009 is $13,200.
Sue reviewed the health insurance program changes. The plan changes using the current rates would result in premium savings
of 6.8%
Representative Rappaport asked who gets the agency fee and Sue replied the union. Chairman Théberge asked about the
percentage the agency fee is of dues. David LeBlanc, Vice President of the Union replied 45%.
Representative Richardson asked if the non-union employees had the same health plan and Sue replied that the plan designs are
all a little different. Representative Richardson asked what the agency fee was used for. Sue replied that the agency fee is paid
by the employees represented by the union in order run the union. Sue stated that she could provide a copy of agreement
language for clarification.

Representative Stohl asked if both facilities eliminated the attendance bonus. Sue replied that only the union in Berlin agreed to
eliminate the attendance bonus in exchange for a one-time payment. Representative Stohl responded that anyone not covered by
this union will continue to receive a bonus for showing up on time and Sue replied yes.
Sue moved on to the revisions made to the appropriations budget since the public hearing in December:
Nursing Hospital Operating Budget:
Health Insurance Line Item Adjustments
budgeted 10% increase on the last 6 months of 2010 (non-union)
Workers Comp Insurance Savings
Unemployment Insurance Increase
Dietary - Food
Plant - Outside Services

$92,550
-5,600
900
-5,000
4.900

Housekeeping - Longevity Pay

-400

Total Operating Adjustments

$87,350

Changes to Nursing Hospital Grants and Capital Improvements:
Nursing Hospital Grant - Energy Grant

Application Filed with NH Office of Energy and Planning

+262,000

for Stimulus Funds/Revenue Offset; did not receive grant

-262,000

Nursing Hospital Specials
Nurse Call System - Public Hearing Estimate $56,000
- Actual Quote $83,100
New Entrance from Parking Lot

$27,100
-10,000

E-Pharmacy - Public Hearing Placeholder $100
- Actual Quote $8,000

7.900

Total Capital Improvement Adjustments

$25,000

Berlin Nursing Home Revisions:
Nursing Home Operating Budget
New Administrator - Transition Hours
Social Security and NH Retirement on Above Wages
Health Insurance Line Item Adjustments budgeted 10% increase on the last 6 months of 2010
(non-union) employees/retirees
Workers Comp Insurance Savings
Unemployment Insurance Increase

$11,200

1,900

18,500
-8,900
1,250

vo

Dietary - Dietary Manager withdrew plan to retire in 2010
Dietary - Aide Salaries for new 24 hour position and
new 8 hour position
Dietary - Longevity Pay Adjustment for recent retiree

-40,000
8,000
-1,300

Dietary - Social Security

1,500

Plant - Outside Services - Concrete work at entrance

2.000

Total Operating Adjustments

-$5,850

Changes to Nursing Home Capital Improvements:

Nursing Home Specials
Nurse Call System - Public Hearing Estimate $56,000
- Actual Quote $82,200

$26,200

E-Pharmacy - Public Hearing Placeholder $100
- Actual Quote $8,600
Business Office Expansion - Materials
Accu-Care Clinical Software

8,500
5,000
16.000

Total Capital Improvement Adjustments

$55,700

Sue continued with revisions to the County portion of the budget.
>

County Administration increased by $1,800;
Chairman Théberge asked if the mileage was just for her. Sue replied that when the County Treasurer drives to the
NHAC meetings she charges his mileage to this line item. Chairman Theberge requested that the employee travel be
separated in the future. Sue mentioned that funds would need to be appropriated in the County Treasurer’s budget for
travel.

County Attorney increased by $7,450 due to an increase in health insurance of $1,200 and unemployment increase of
$100. The office rent line item was increased $6,000 based on a proposal from the County Attorney to rent additional
space in the Cods County Courthouse. The Commissioners had also received a rental] proposal for a small vault to store
the County Attorney’s records at the old county courthouse. That quote was $2,500. A new line item of $150 was
added for the balance of funds in a $900 grant received from the Attorney General’s office for equipment.
Victim Witness increased by $5,700 due to a health insurance plan change and increase;

Sheriff's Department decreased by -$8,100;
VENA,
State

Assistance Programs - Intermediate Nursing Care increased $150,000. Sue explained that the proposed increase
in the State Assistance Program part of the budget was not known at the time the recommended budget was mailed in
February. On March 3, 2010 she received the Cods County CAP amount for the 2010-2011 state fiscal year. Cods
County’s share of the $105M CAP is going up 12% beginning July 1, 2010. The State determines Coés County’s share
by using a 3-year average of claims filed from each county and Coés County’s average is going up each year.
Proportionately, Coés County has more elderly on Medicaid than any other county.
Chairman Théberge stated that action would be required on this item during the meeting and Sue replied in the
affirmative.

The Department of Corrections budget increased by $20,000. This increase was due to budgeting for a possible
retirement of one employee, health insurance and unemployment line items. There also was an increase in Nursing
Service line item of $3,000. The Food/Meals line item was increased by $10,000.
The Cooperative Extension increased $1,250.
The Cods County Conservation District increased by $25.
In Debt Service the interest on Short Term Notes decreased by -$65,400.

The County Farm budget decreased -$5,100.
NY)
GaN)
NV
The

o

o

Federal Funds line item had two changes:
$500,000 line item for CDBG: Housing. The County will be applying for a Community Development Block Grant
to support infrastructure improvements at the Dean Brook Mobile Home Park in Northumberland. This item will
be offset by revenue.
Department of Homeland Security Operation Stone Garden Grant - The Commissioners did not have an amount
available for this line item when the budget was approved for publication on February 10. The Sheriff
recommended $119,100 for this line item. Once again, this amount will be 100% offset by revenue if the grant is
approved by the Department of Homeland Security.
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Chairman Théberge inquired why the Sheriff's Department was getting involved in border patrols. The Sheriff
explained that the Border Patrol is looking for assistance and the federal government is willing to fund it. It is not
just the border but a range of 100 miles from the border. The grant has not been approved yet. Only counties can
apply for this grant and he was approached by the Chiefs of Pittsburg and Colebrook along with NH Fish and Game
and the Border Patrol to assist with obtaining the grant. The Sheriff explained that the reason he agreed to help was
that his department could obtain free equipment and any overtime worked on border details is paid. There is no
cost to the County. Chairman Théberge stated that some of the Delegation members were upset that they were not
involved in this decision. The Sheriff replied that he had met with the County Commissioners on the matter and
this is only for one year with no strings attached. Representative Hatch stated that the concern is that some grants
require infrastructure items and once the grant is over one needs to continue maintaining those items. From his
understanding, the Sheriff will get a new cruiser and overtime will be reimbursed and the Sheriff agreed.
Representative Rappaport asked if members of the police departments will have the authority to arrest illegal
immigrants. The Sheriff replied that some members of the Colebrook and Pittsburg Police Departments have
attended special training and will have the authority to arrest these people. Sue continued that this application will
be submitted at the end of March and there is no guarantee that it will be funded.
Sue concluded that the total of all the revisions to the 2010 Budget was $888,925 of which $619,100 is federal grant funding that

is offset by revenue and $150,000 State Assistance Program expenses that are offset by stimulus funding.
Sue reviewed the revenue revisions:

Nursing Hospital
Nursing Hospital
Nursing Home
ARRA - FMAP
County Attorney
County Farm
CDBG
Homeland Security

Medicaid NH - Rate Decrease 1/1/10
Energy Grant - Not Funded
Medicaid NH - Rate Decrease 1/1/10
Additional Funding due to Change in County Percentage
Balance of Equipment Grant
Increase in Milk Income
Housing Grant (if application is approved)
Operation Stone Garden Grant (if application is approved)

Surplus to Reduce Taxes

From
to
From
to

County Tax

-$223,900
00
-319,500
150,000
150
17,000
500,000
119,100

December budget amount of $1,927,900
revised amount of $2,477,900
December budget amount of $11,431,550
$11,447,325 + 5,300 Victim-Witness Insurance

550,000
$21,075

Total Revenue Adjustments $888,925
Sue spoke on the Surplus to Reduce Taxes. She continued that the Performance Audit raised some question in legislators’ minds
about the wisdom of using that amount. Sue distributed the worksheet that she uses every year to determine the surplus,
officially known as the unencumbered fund balance. It is the same methodology that she has used for a couple decades. Nothing
is different in 2010. She assured the members of the Delegation that Coés County will not end up without cash to pay its bills if
they were to approve $2,477,900 of unencumbered fund balance recommended by the Board of Commissioners. If any
adjustments need to be made to the methodology used then the County can adopt a new methodology in future years. Sue
suggested that the Delegation may choose to reduce the $2,477,900 recommended to reassure the taxpayers until the independent
auditors concerns are resolved.

Sue explained that property taxes are the greatest concern to all elected officials in Cods County at the county, town and school
levels. The Commissioners were pleased to present a budget that reduces the amount to be raised by taxes less than 1% lower
than it was in 2009.

2010 Proposed County Budget as printed
Change: No Energy Grant
Change: Operation Stone Garden
Change: State Assistance Programs
Change: Victim-Witness Health Insurance
Total Recommended

30,500,200
-262,000
+119,100
+150,000
+5,300
$30,512,600

2009 Approved County Tax
2010 Proposed County Tax

$11,552,800
$11,452,625

Decrease

$100,475

Percent Decrease

0.86%
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Sue continued with the revisions to the Unincorporated Places budget.
Appropriations:

e __ Dixville - fire services increased $2,000;
e
Dixville - Tuition and Transportation dropped by $35,900 due to students moving out and the receipt of
National Forest Reserve Funds;
°
e

Green’s Grant - ambulance services increased $800;
Martin’s Location - ambulance services increased $20;

Millsfield - tuition in elementary and secondary education dropped by $49,700 due to the National Forest
Reserve Funds;

¢
e
e

Odell - perambulation increased $1,800;
Pinkham’s Grant - ambulance services increased $700;
Wentworth Location - Sue explained that she received calls on March 9 about a family that had moved to
Wentworth Location with one student attending Berlin High School. The Wentworth Location budgets
for Secondary Education and Transportation from February 1, 2010 to December 31, 2010 were adjusted
as follows:

Secondary Education:
Secondary Transportation:

$9,400
$7.400

Total

$16,800

Revenues:
Estimated Timber Taxes were revised in Erving’s Grant, Low & Burbank Grant, Martin’s Location, Millsfield, Odell, Success
and Wentworth Location to reflect the Intents that are on file. Revisions to estimated revenues for timber tax caused the

municipal tax to go down.

The total budget for all Unincorporated Places combined is $918,975.
Chairman Théberge announced that the Delegation would recess for a short period to caucus by party on a portion of the budget.
The Delegation recessed at 10:55 a.m. and reconvened at 11:15 a.m. The review of the West Stewartstown Nursing Hospital
budget began.

Representative Merrick questioned the increase in travel in the dietary department. Sue explained that there were two reasons:
1) the three cooks will need to be recertified at the ServeSafe workshop which is usually held at the Cooperative Extension office
in Lancaster and 2) there is money for travel for the new dietary director who plans on attending dietary managers meetings,
going to other nursing homes to see how they are working with de-centralized dining. Representative Richardson asked if the
County car could be used. Sue replied that if the car is not being used for the residents it may be used for staff traveling to
workshops. Representative Merrick also questioned the increase in education and conferences. Sue explained that the new
dietary manager is attending classes to become a certified dietary manager. Representative Ingersoll stated that he understands
the need for education but why is the County paying for this individual’s career advancement? Chairman Théberge disagreed as
he considers this as an asset to the County. Representative Mears asked if there was a guarantee that this individual would stay in
the area once she obtains her certification. Chairman Théberge replied that if a company can educate an employee he has no
problem with that. Representative Stohl stated that there is no law that requires the dietary manager to be certified.
While reviewing the Plant budget, Representative Richardson asked if the facilities were set on heating fuel due to the increase in
price recently. Sue replied that there is a firm bid unti] September 30, 2010.

Representative Merrick requested to go back to the Dietary budget. She made a motion to decrease the education and conference
line item by half and the manager may ask for an increase later. Chairman Théberge stated that the only way that could be done
is if there is a contingency fund. Laura Mills, Nursing Hospital Administrator explained that the State’s survey regulations
recommend that nursing homes have a dietitian in charge of the dietary department. It is beneficial to have a certified dietary
manager on staff due to the fact that a registered dietitian is only available eight hours per week. Representative Merrick
withdrew her motion.
While reviewing the nursing hospital grants, Representative Stohl inquired about the status of the grant for the sprinkler system.
Sue replied that the federal register language states that federal grants would be available to economically deprived nursing
homes. She has not pursued the grant further. Representative Stohl stated that Cods County fits the criteria of economically
deprived.
A motion was made by Representative Stohl, seconded by Representative Rappaport to appropriate $74,500 for the sprinkler
system at Cods County Nursing Hospital in West Stewartstown if a grant cannot be obtained. However all avenues should be
pursued for a grant. Representative Stohl asked if these funds are appropriated would it jeopardize the ability to obtain this grant.
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Sue did not think so. Sue stated that if the funds are appropriated on the expenditure side; then if the revenue is not received,
there is still authorization to do the project. Sue suggested removing the sprinkler system line item out of the grants section and
inserting it under nursing hospital specials. Representative Stohl withdrew his motion.
A motion was made by Representative Stohl, seconded by Representative Ingersoll to move the line item for the sprinkler system
in the amount of $74,500 out of the grants section to the nursing hospital specials section. The motion passed by roll call vote
10-0.
A motion was made by Representative Ingersoll that the proposed employee entrance be removed from the budget. Chairman
Théberge commented that he had toured the facility and the need is warranted. Representative Merrick asked if it was a safety
issue. Commissioner Judd replied that it is a safety issue. Recently an employee fell and is out on workers’ comp.
Representative Ingersoll withdrew the motion.

Representative Stohl asked the line item location for the attendance bonus and Sue replied that attendance bonuses are part of
each salary line item.
Berlin Nursing Home Representative Stohl stated that as Chairman of the Subcommittee of the Nursing Homes he would be requesting that funds be
appropriated for a position. Jeannette requested two positions which would total $88,750.65. Representative Stohl was
requesting funding for one position for 32 hours, salary plus benefits for a Step 2 RN totaling $56,318.54.
A motion was made
Nursing Home with
Commissioner Judd
by. Jeannette stated
that to him.

by Representative Stohl, seconded by Representative Richardson to add an RN position to the Berlin
a salary and benefits of $56,318.54. Representative Hatch asked to round the figure to $56,350.
stated that a whole year’s salary was not needed as January, February and most of March have already gone
that salary for nine months would cover it. Representative Stohl stated that Jeannette had already mentioned

An amended motion was made by Representative Stohl, seconded by Representative Richardson to add an RN position to the
Berlin Nursing Home with a salary and benefits of $42,300 for nine months.
The revised bottom line for the nursing budget was $5,032,000.
Representative Merrick understood why it was being done but could not see the need for the business office expansion at the
time. Jeannette explained that the current business office is one large room with no private areas for meetings with residents and
families or to discuss personnel issues. The maintenance department will be doing most of the work. The biggest expense will
be a secured roll-up shade.
County Administration Representative Merrick asked for an explanation and justification on the Commissioners’ Travel and Expense line item. Sue
replied that besides travel, there is health insurance for one commissioner, dues to NACO and NHAC.

Representative Merrick

asked for a printout of this line item. Commissioner Judd responded that he is the biggest culprit in this line item as all of his
travel is charged to this line item. Representative Richardson asked if Commissioner Judd’s mileage for timber tax was charged
to this line item and he responded it is charged to the Unincorporated Places. Representative Ingersoll stated that by his
calculations $24,350 of the County budget is charged for people to travel and adding another $20,000 will make it $44,350. The
travel expense is high and it is almost a person’s position. Chairman Théberge stated that this is the largest geographic County in
the State. Chairman Théberge asked if employees get reimbursed for mileage when taking classes. Sue replied no, only for
workshops. Representative Ingersoll stated that employees should not get reimbursed for continuing education. Representative
Thomas asked what part of the line item is health insurance. Sue replied $7,000 which leaves $13,000 for travel and other
expenses.

Representative Hatch spoke of the actionable items outlined in the performance audit. The first actionable item on the audit was
to hire a Chief Financial Officer. The County has a $30 million budget and it is not getting any easier; it would be a huge benefit
to the county. Funds should be budgeted to hire a chief financial officer for the County. One of the prerequisites should be a
certified public accountant with a few years experience. There is a State organization of certified public accountants who provide
a lot of services at no cost. They agreed to be a clearing house with the hiring process.
A motion was made by Representative Hatch, seconded by Representative Merrick to budget $75,000 for a Chief Financial
Officer and to actively recruit a certified public accountant. This individual should be a certified public accountant with two-four
years experience at a minimum. The NH Certified Public Accountants Association has agreed to assist in the hiring process.
Representative Richardson asked if the figure was for six months. Representative Hatch stated he was not sure if the position
was for the year. He asked if additional funds should be set aside for recruitment. Representative Rappaport asked if the $75,000
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should be amended to included ancillary expenses like benefits which normally are 50%. Sue stated that there will be other costs
associated with this position like a computer. Commissioner Judd stated that there is no way someone can be hired by July and
questioned the need to budget for a full year. Representative Remick asked for clarification on the base salary. Chairman
Théberge stated that the base salary would be $112,500 which is a whole year’s salary plus 50%. Representative Hatch stated
that the salary should be $75,000 plus benefits and amenities for this year. Representative Richardson asked where this person
will be placed. This issue will need to be worked out.
A motion was made by Representative Hatch, seconded by Representative Merrick that the $75,000 salary will included salaries,
amenities and whatever is needed. The motion passed by roll call vote 10-0.
Representative Hatch offered his help.
The Delegation recessed for lunch and caucus at 12:30 p.m. and reconvened at 1:30 p.m.
County Treasurer Representative Ingersoll inquired about the amount of work that is actually done by the deputy treasurer. Jeannette replied that
he has assisted with banking issues for the nursing home. It makes no sense to ask the County Treasurer drive to Berlin when
Mr. Bisson is in town. County Treasurer King replied that a deputy treasurer is required by RSA and Mr. Bisson will
occasionally assist with County business in Berlin.

County Attorney A motion was made by Chairman Théberge, seconded by Representative Ingersoll to increase the Assistant County Attorney’s
salary from $48,800 to $55,000. The motion passed by roll call vote 10-0.

Representative Stohl asked if the whole department could be reviewed at once and then action taken at the end of discussion.
Chairman Théberge requested that the office supplies be increased by $10,000. According to the performance audit, the County
Attorney uses his own computer and law books. The County should be providing those items. There was also a discussion on
the rent. Chairman Théberge requested an increase of $12,000 to cover a move if necessary. Representative Stohl asked about
the whereabouts of the law books from the past county attorneys. Attorney Mekeel stated that the law books he brought from
home are NH State Practice Law Books. Representative Stohl was not sure about this increase in office supplies. Representative
Stohl questioned the amount for the rent. He continued that the Victim/Witness budget includes $4,200 for rent. He asked if the

quoted $2,000 per month rent at the old bank would cover both the County Attorney and the Victim Witness. This would mean
that the office rent could be removed from the Victim/Witness budget. Attorney Mekeel stated that if the office is moved to the
old bank there would not be extra expense. Representative Richardson also noted that only $800 will need to be budgeted. Sue
noted that the Commissioners had already added $6,000 to the budget for additional space. Between the County Attorney and
Victim/Witness budgets the needed money is already available totaling $19,600. Representative Richardson asked if the
Delegation could be assured that the money will only be spent for this specific appropriation. Representative Thomas questioned
the law library line item. The County Attorney replied that this line is for updates on existing items.
A motion was made by Chairman Théberge, seconded by Representative Ingersoll to increase the Assistant County Attorney’s
salary to $55,000 and to increase the office supplies line item by $10,000.

Representative Richardson stated that the office supplies figure was too high. One cannot get everything in one year. He asked
that the line item be cut. Representative Hatch understood but the County Attorney should not be using personal items. It is a
necessity. Attorney Mekeel stated that he did not mind using his personal stuff. If the budget is cut, he will continue to use them
as the office cannot function without them. Representative Ingersoll stated that the County Attorney is doing an admirable job.
Commissioner Judd asked who determines whether the County Attorney can move or not. Chairman Théberge stated that the
County Attorney holds a constitutional office so technically he determines it. The revised budget figure for the County Attorney
was $261,050. The motion passed by roll call vote 9-1.
Victim/Witness Chairman Théberge stated that a part-time secretary is warranted for Jessica. She explained her caseload is high and she is busy
pushing papers and does not have the time to meet with her victims. She needs help with clerical work.

A motion was made by Representative Merrick to appropriate funds for a part-time secretary to assist the Victim/Witness
Advocate in the amount of $10,200. Chairman Théberge asked if this was the amount requested and Jessica replied that was an
annual amount. Discussion followed stating that a full year’s salary was not needed. Chairman Théberge asked how quickly
someone could be hired and Jessica replied the sooner the better. It will not be a hard position to fill. Representative Richardson
asked about the number of hours for this position. Jessica replied the position will be 16 hours per week. The Honorable Tholl
stated that he has worked with Jessica and this position is warranted.
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Representative Merrick modified her motion, seconded by Representative Mears to appropriate funds for a part-time secretary to
assist the Victim/Witness Advocate in the amount of $7,500 for the remainder of the year and to include the increase in the health
insurance line item of $5,700. The motion passed by roll call vote 10-0.
The Delegation recessed for caucus at 2:00 p.m. and reconvened at 2:25 p.m.
Sheriff's Department A motion was made by Representative Mears, seconded by Representative Thomas to remove the appropriation for one vehicle
from the purchased vehicle line item at this time. Representative Hatch asked if this cut was made did both vehicles cost the
same.

The Sheriff responded that the Chevy Tahoe was $24,000 which includes a trade-in allowance of $3,500 and the Crown

Victoria is $21,900. Representative Hatch asked which one would the Sheriff trade if he had to choose. The Sheriff replied the
Chevy Tahoe as it has 190,000 miles on it. Representative Richardson asked how many cruisers were currently in the
department. The Sheriff replied eight. The mileage on the Tahoe is 190,000 and the mileage on the cruiser is 136,000.
Representative Richardson asked if one of the vehicles were to be kept one more year, did the Sheriff have any idea as to the cost
for repairs on the vehicle. The Sheriff replied that he really did not know as one cannot estimate what repairs will be needed. A
rough figure would be $3,000. Representative Richardson stated that 136,000 and 190,000 is a lot of mileage on vehicles and the
officers should be safe. If the 2003 car is kept, repairs will be needed and it will not be worth anything next year. Money has
been given to other departments and should not be taken out of another. Commissioner Brady noted that a car rotation plan has
been put into place to save the County money. If the funds are not appropriated it will mess up the rotation. Representative
Rappaport agreed that the mileage on the vehicles is quite high. He asked if the funds could be contingent on Operation Stone
Garden and everyone would be satisfied. Representative Mears stated that this would mean that the Sheriff would be getting
three new cars this year. The Sheriff responded that there is no guarantee that the grant will go through. If the grant does get
awarded, he plans on purchasing one less vehicle in the 2011 budget. Representatives Mears withdrew her motion.
Representative Hatch added that the intent needs to be recognized about the cruisers and the grant; there was no vendetta or
personal attack intended.
Chairman Théberge stated that there is legislation in progress that would require the County Delegation to approve grants in the
future instead of the Commissioners. The Sheriff clarified that if a grant has an attachment; he does not pursue it.
State Assistance Programs A motion was made by Representative Richardson, seconded by Representative Mears to increase the Intermediate Nursing Care
line item by $150,000 in State Assistance Programs. The motion passed by roll call vote 10-0.

Corrections Department Representative Ingersoll questioned the increase in the travel line item. Sue replied that while she was Acting Superintendent she
charged mileage to the County. The increase is in anticipation of the new superintendent attending the monthly Superintendents’
meetings. There is not a lot of travel involved and every case is looked at individually.
A motion was made by Chairman Théberge, seconded by Representative Merrick to change the class of Acting Superintendent
Salary to Superintendent of Corrections with a salary of $55,000. Representative Ingersoll asked when this will take place. Sue
stated that the position was already part of the budget under the Acting Superintendent/Director line item based on an annual
salary of $60,000. Chairman Théberge stated that the Delegation does not want a Director it wants a Superintendent.

Representative Hatch stated there is more than just a title involved. Commissioner Judd stated that Carroll County has a Director
and has not had Superintendent for years. Chairman Théberge withdrew his motion. Representative Remick asked what was the
final decision and Chairman Théberge replied that the position will be Superintendent but no budget revisions were necessary.
Delegation Expense Chairman Théberge stated that based on the Delegation’s activity this year, the delegation expense line item will be increased by
$2,000. A motion was made by Representative Hatch, seconded by Representative Mears to increase the Delegation expense to

$7,000.
Representative Hatch continued that a discussion with Mason + Rich and Melanson Heath is needed and costs will be incurred.
He asked that a contingency of $12,000 be included in the performance audit line item. A motion was made by Representative
Hatch, seconded by Representative Merrick to include $12,000 as contingency in the performance audit line item.
A motion was made by Chairman Théberge, seconded by Representative Merrick to approve the total County Delegation budget
of $19,000. The motion passed by roll call] vote 9-1.

Other Special Appropriations A motion was made by Representative Rappaport, seconded by Representative Hatch that the funding for Cods Economic

Development Corporation be reinstated at $48,000.
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Representative Stohl stated that he would vote against this motion. He stated that he has been to two meetings of the CEDC
subcommittee and at the last meeting he asked the members of the Board individually if they thought that their Board should
support the windmill project which will bring money to the Coés County coffers; and the second question he asked was if the
Board should support the upgrade to the transmission line for the biomass plants which would create jobs. Most of the Board
members replied that the Board should not be supporting these projects. Representative Stohl continued that he has a problem
with supporting a Board who does not support that type of economic development. He read an excerpt from the CEDC mission
statement. If one is not for upgrading a transmission line that would attract businesses and a reduction in county taxes for
citizens, then he does not know what Coés Economic Development is for. He continued that they have enough money to survive
this year. Maybe if they have a change of heart and start to think the way he thinks; maybe, next time he may vote to give them
money. He is voting against funding CEDC. The Commissioners and the Delegation have gone on record in support of these
projects. This group wants money from the County and does not support these projects publicly.
Representative Richardson agreed with Representative Stohl. He cannot see what has been done anywhere. Cell towers have
been talked about and nothing has been done. He does not have the faith in CEDC that he originally had. The March meeting
minutes state that they can support themselves. He has to cut somewhere and he wants his money’s worth. Last year, he put his
neck out on the line for them. He will not support this motion.
Representative Merrick asked if there was a way to see where they go from here with more oversight from the Delegation. Can
that be done and give them one more year? The meetings are well attended by Representative Hatch who voices his opinions.
Representative Hatch stated that he shares many of the concerns; CEDC needs to exist as Cods County is starving. There are
serious disagreements on positions and issues that can be worked out. He sees a new alignment with this group, the Deiegation
and Commissioners. There was clarity of expectations but CEDC did not get it. At this time, the group will work with anyone to
support activity. He is confident moving forward that this will work and asked to give them one more chance. Representative
Hatch asked if half could be appropriated and the activity can be monitored for a few months. The second half could be
appropriated at a later date. He feels that Cods County needs them right now and if things are not done correctly, sever all ties.
Chairman Théberge was not sure if payment could be delayed until the end of the year. Representative Remick asked how the
oversight can be guaranteed. Representative Hatch replied that he and Commissioner Brady are on the Board. Representative
Rappaport stated that there is cell service in Lancaster. Representative Richardson stated that he has asked for assistance in
obtaining cell coverage past the Potato Barn with no results and now a biomass plant is going to Island Pond instead of Groveton.
A petition is being circulated in Pittsburg to obtain cell coverage. People want cell coverage and broadband; not district heating
systems. The Town of Lancaster is not interested in district heating systems.

Chris Diego, CEDC board representative, stated that he understands the thoughts and feelings of the members of the Delegation.
The Board is now assertive largely due to communication with the Delegation. He continued that there are a lot of great people
on the CEDC Board. They need to prove their new direction to the Delegation. The CEDC is needed to help and support the
people of Cods County with jobs. Corrective measures have been taken. With or without funding CEDC will continue. Mr.
Diego concluded that if CEDC accepts money from Coés County, it is working for Coés. They need to work at what is best for
the people.
Representative Merrick stated that a way for changing their direction is stepping up the support for windmills and cell towers.
People are frustrated when nothing is happening.
Mr. John Dyer, CEDC Board member, stated that the Board has instructed the executive director to repair relationships. It is
critical to make progress. The Board is committed to move forward in a new path.
Representative Remick stated that the CEDC needs to lose its perception of being anti-wood biomass. The biomass plants will
produce jobs.
Mr. Dyer concluded that during his time on the Board the issue of biomass has never been discussed and they have never been
asked to take a position as a Board. Representative Hatch asked to clarify he had never heard the issue discussed but that was
from his perspective. It is important to remember that there is an effort to create jobs in Cods County.
Chairman Théberge re-read the motion:

A motion was made by Representative Rappaport, seconded by Representative Hatch that the funding for Cods Economic
Development Corporation be reinstated at $48,000. The roll call vote was 5-5; the motion failed.
County Farm Representative Stohl distributed to the Delegation members a short presentation on the finances and losses of the County Farm.
This presentation included figures from 1999 to 2009 that reviewed expenditures, revenues and wages. Based on the
Commissioners’ budget recommendations, 10 of the last 12 years have been recommended losses. He stated it is time to stop
recommending losses and stop losing money. It is time to move on. The performance audit stated that thought should be given
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to closing the county farm. Representative Stohl stated that in the management response, the Commissioners are asking for six
more months to figure out what to do with the farm. All the September 2009 summit came up with was a whole bunch of people
asking to keep the farm open. The Delegation needs to take a stand that milking cows is no longer the way to go. The taxpayers
cannot afford to lose $200,000 a year.
Representative Merrick thanked Representative Stohl for his presentation and stated that she heard the farmers at the summit.
But in light of the state of the economy and the budget she agreed that it is time for change.

Chairman Théberge agreed that a plan is needed moving forward.
The income needs to be supplemented somehow.

What type of strategy will be used if the cows need to go?

Representative Hatch stated that alternatives such as herd hay, sugaring and cutting wood should be discussed. Representative
Stoh] stated that he was not at the summit. Representative Hatch asked if alternatives were discussed at the summit. Chairman
Théberge stated that the gist of the summit basically was the local farmers are an intricate web in the North Country. The loss of
another farm in this area could have a large effect on veterinarian services. There are no viable plans for alternatives.
Representative Hatch stated that the conclusion of the local farmers was that they did not want the farm to close due to the
potential loss of veterinarian services. Chairman Théberge stated that Sullivan County has farm land but does nothing with it.
Something will need to be done with the farm land. The Commissioners need to take action. Representative Stohl stated that
something needs to be done. A motion was made by Representative Stohl, seconded by Representative Richardson to zero out
the farm budget, for discussion purposes.

Chairman Théberge understood the frustration and stated the farm needs to be looked at seriously; but zeroing the budget is not
the answer. Representative Stohl stated to Chairman Théberge that with all due respect, he was disappointed that as Chair of the
farm subcommittee he had not called a meeting of the subcommittee prior to the budget meeting. Chairman Théberge responded
that he was not offended. Chairman Théberge agreed that a plan is needed moving forward. Representative Hatch asked if this
was best venue to force the issue. The farm has been around for a while. He also voiced concerns about the service the farm
provides for the prison. Representative Stohl stated that he is at wit’s end and this motion will make the Delegation and
Commissioners move forward. He continued that he did not want anyone to vote for this motion. Representative Richardson
stated he could not vote for discontinuation. The land needs to be preserved. The County Farm is one of the best pieces of
property in the County. Commissioner Judd stated that this will take time. Every time a farm closes it creates a burden on the
remaining farmers. He suggested forming a committee as buildings need to be maintained. He asked for one year to work things
out. Representative Ingersoll agreed with Representative Stohl that the farm is a losing situation. One year is too long; a
committee should be formed to begin dissolving the farm in six to eight months. If you sell the cows, you are done. Chairman
Théberge replied that a farm closure cannot be done overnight. Mr. King stated that the farm simply cannot survive without
losing money. If the barn needs to be torn down, a plan will be needed. The land could also be sold as it will not be needed.
Chairman Théberge re-read the motion.
A motion was made by Representative Stohl, seconded by Representative Richardson to zero out the farm budget. The motion
failed by roll call vote 0-10.
Representative Hatch asked that a definitive date and time for a meeting on the farm be scheduled. Chairman Théberge stated
that he had to contact people and find a convenient time for the Delegates. Commissioner Judd requested that the Commissioners
be included.

The Delegation recessed at 3:30 p.m. for a short break.

Representative Stohl stated that based on a recommendation from Sue that $27,000 be removed from the farm specials line item.
Sue replied that she had not spoken to the Commissioners about this change. However, if changes will be made at the farm, do
the funds need to be appropriated? Chairman Théberge stated that $15,000 is very inexpensive for a disc mower. He
recommended leaving this item in for the time being. Representative Hatch inquired if the dairy operation is discontinued would
this mower stil] be used for haying of the fields and Sue replied yes it could. He asked about the pickup and Sue replied that the
current pickup barely passed inspection last year.
Representative Richardson left the meeting at 4:00 p.m.
Federal Funds A motion was made by Representative Ingersoll, seconded by Representative Thomas to remove Operation Stone Garden from
the budget.
Representative Ingersoll continued that Operation Stone Garden is a Federal grant to patrol the border. From his understanding it
will deputize Fish and Game Officers and Sheriff's deputies to assist in patrolling the border. Fish and Game’s purpose in the
State of NH is to do Fish and Game Conservation. The Sheriff's Department was made full time in the County with its sole
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purpose being to serve writs, do transports and service the courts. The Delegation does not have an accurate count of deputies in
the department. The County should stick to County business. He spoke with a border patrol agent last week and was told that the
agents take care of the border. He questioned if the grant ends after one year or does the County have to pick up costs after the
fact. Each department should perform their intended purpose.
Commissioner Judd stated that it is a one year grant. This grant will also be used to purchase new radios. There is also a
possibility of obtaining a new cruiser. Representative Hatch asked if the grant was asking for anything in return from the
Sheriff's Department. Will this ask the deputies to act as border patrol agents during their regular duties or will this be above and
beyond their regular duties? Commissioner Judd stated that they would be doing extra patrols and additional shifts.
Representative Mears asked if additional workforce will be hired or will the regular workforce be used. Commissioner Judd
replied that the existing workforce will be used. Representative Ingersoll inquired about the four-wheeler included in the grant
budget. Sue reviewed the budget submitted by the Sheriff. All costs will be reimbursed. It included overtime for the deputies, 2
mobile radios, 2 portable radios, a Chevy Tahoe and a four-wheeler. The breakdown is $57,500 in equipment and $61,300 in
salaries and expenses. Representative Hatch asked about the benefits part. Sue stated that the Sheriff plans on billing at $50/hour
which will cover the benefit costs. Chairman Théberge asked for clarification about the other towns involved. Sue explained that
the reason the Sheriff got involved was due to the fact that the County needed to be the lead agency. The Sheriff did not recruit
these departments. These agencies recruited the Sheriff. The agencies involved are Colebrook and Pittsburg Police Departments,
NH Fish and Game and the Border Patrol. The Honorable Tholl stated that one of the benefits for him will be that he will get his
mobile radio back. His radio has been on loan to the Sheriff's Department for four years. The majority of the people performing
these duties will be the part-time deputies and one of the benefits will be an extra set of eyes on the road. He continued that the
Sheriff and the County will benefit from this grant. If it is voted down, it will cut the program out for the other towns and
agencies. Representative Stohl stated that he would vote against the motion so that he could make a motion to appropriate
$119,100 for Operation Stone Garden. He has spoken with the Police Chiefs from both Pittsburg and Colebrook. They both
requested his support for this grant. The County is a key component for both of these towns to get funding. Pittsburg is
surrounded by the Canadian Border. Both police departments have gone to the Technical Institute to take a class from the Border
Patrol. With the training, they are able to arrest somebody. They will be riding with Border Patrol agents and not patrolling by
themselves. He spoke of his concerns with four-wheelers with Sheriff Marcou. He told the Sheriff he would vote against this
grant if the Sheriff planned on his deputies patrolling on four-wheelers. It is a high liability. Sheriff Marcou assured him that if
this budget goes through he would transfer the four-wheeler to Pittsburg. Representative Stohl has been told that part-time
deputies will be doing these patrols. He asked for the Delegation’s support of this grant on behalf of himself and Representative
Rappaport. Representative Ingersoll stated that there are federal funds available for radios and equipment. Representative Mears
stated that she wanted to agree with Representative Stohl but she did not want the deputies on four-wheelers. Representative
Stohl stated that he was assured by the Sheriff that the four-wheeler will be transferred. Representative Rappaport stated he
would vote against the motion also. Colebrook Chief Cass has told him that there are no federal grants available for radios at this
time. He has also been told that the deputies will be riding with Border Patrol agents. Commissioner Brady stated that the
Commissioners may advise the Sheriff to transfer the four-wheeler to Pittsburg as soon as it is in his possession. The Honorable
Tholl wanted to clarify one point. Currently the only radio grants available are for emergency operations centers through the
Department of Safety. There is no other money available for radios at this time. Chairman Théberge read the motion on the
table. Representative Stohl stated it was an inappropriate motion as the money was not in the budget. Representative Ingersoll
and Representative Thomas withdrew their motion.
A motion was made by Representative Rappaport, seconded by Representative Stohl to appropriate $119,100 for Operation Stone
Garden. The motion passed by roll call vote 7-2.
A motion was made by Representative Merrick, seconded by Chairman Théberge to reconsider. The motion passed by voice
vote 8-1.
A motion was made by Representative Stohl, seconded by Representative Rappaport to appropriate $119,100 for Operation Stone
Garden. The motion passed by roll call vote 8-1.

Representative Ingersoll left the meeting at 4:55 p.m.
Revenues:
Chairman Théberge reviewed the changes in revenue. A motion was made by Representative Hatch, seconded by Chairman
Théberge to approve all the revenue changes except for the County tax which needed to be recalculated based on changes in the
appropriations budget. Sue asked if Representative Stohl wanted to remove the sprinkler system from grants. Representative
Stohl replied to leave it in and it will be noted in the minutes why there is surplus in this area. The motion passed by roll call
vote 8-0.

Unincorporated Places:
The changes in appropriations were reviewed.
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A motion was made by Representative Stohl, seconded by Representative Hatch to approve the appropriation changes and budget
total of $918,975 for the Unincorporated Places. The motion passed by roll call vote 8-0.
A motion was made by Representative Stohl, seconded by Representative Hatch to approve the revenue changes and budget total
of $918,975 in the Unincorporated Places. The motion passed by roll call vote 8-0.
Edith Tucker, The Cods County Democrat, asked if the County Delegation was supporting the Commissioners’ recommendation
to set aside $282,329.48 for future years. Representative Stohl inquired from the Chair that it is in the Delegation’s opinion that
the numbers given by Sue are the numbers being used at the meeting. If the Commissioners recommendation is to set aside
$282,329.48 the numbers are being taken at face value. If the numbers end up being different, they will be changed at a later
date.
There was a short break at 5:15 p.m. in order prepare the budget resolutions.
p.m.

Chairman Théberge reconvened the meeting at 5:45

Chairman Théberge read the following resolutions:

RESOLUTION #1
Be it resolved by the Coés County Delegation duly convened on this thirteenth day of March,
2010, that the sums hereinafter detailed in this resolution are hereby appropriated and the total
amount for the fiscal year ending December 31, 2010, shall be $31,598,575.

A motion was made by Representative Hatch, seconded by Representative Stohl. The motion passed by roll call vote 8-0.

RESOLUTION #2
Be it resolved by the Coés County Delegation that the sum of $19,978,950 is hereby adopted
as the estimated income from sources indicated for the fiscal year ending December 31, 2010.
A motion was made by Representative Mears, seconded by Representative Rappaport. The motion passed by roll call vote 8-0.

RESOLUTION #3
Be it further resolved that the total appropriation being in excess of the total estimated income
in the amount of $11,619,625 the Treasurer shall issue his warrant to the Towns and City in the

County for this amount.
A motion was made by Representative Thomas, seconded by Representative Merrick. The motion passed by roll call vote 8-0.

RESOLUTION #4
Be it resolved that $2,477,900 of the operating surplus for the year 2009 be appropriated in the
2010 Budget for the purpose of reducing taxes for 2010.
A motion was made by Representative Merrick, seconded by Representative Mears. The motion passed by roll call vote 8-0.

RESOLUTION #5
Be it resolved by the Cods County Delegation duly convened on this thirteenth day of March 2010
that in order to comply with Department of Revenue Administration instruction, the Delegation
separately approves an appropriation of $918,975 and revenues of $918,975 for Cods County’s
Unincorporated Places for calendar year 2010. It is recognized that this amount is already included
in Resolutions #1 and #2 and is adopted separately to assure technical compliance with DRA standards.
A motion was made by Representative Hatch, seconded by Representative Rappaport. The motion passed by roll call vote 8-0.
Edith inquired about Chief Financial Officer appropriation. Chairman Théberge stated that the appropriation is for half year
salary and incidentals. Representative Hatch stated that this position will be an annual salary of $75,000.
Barbara Tetreault, The Berlin Daily Sun, stated that according to her calculations the budget went from a decrease in taxes to an
increase in taxes. Chairman Théberge stated that is correct but did not have the percentage.
Edith Tucker mentioned that the staff at the Nursing Home should be thanked for being gracious hosts. All agreed.
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With no other business to discuss, a motion was made by Representative Hatch, seconded by Representative Stohl, to adjourn the
meeting at 5:50 p.m. All approved by voice vote.
Respectfully submitted,
Representative Yvonne Thomas, Clerk

COOS COUNTY DELEGATION
QUARTERLY MEETING
Monday, May 17, 2010 - 10:00 a.m.
North Country Resource Center - Lancaster, NH
Present: Representatives: Robert Théberge, Chair; William Hatch, Vice Chair (arrived 10:15); Yvonne Thomas, Clerk; Lucy
Mears, Evalyn Merrick, Larry Rappaport, Bill Remick and Eric Stoh]. Also present were County Commissioner Burnham
“Bing” Judd, County Administrator Suzanne Collins, Nursing Hospital Administrator Laura Mills, Nursing Home Administrator
Jeannette Morneau, County Treasurer Fred King, Sheriff Gerald Marcou, County Attorney Robert Mekeel, Register of Deeds
Carole Lamirande, Administrative Assistant Linda Harris and members of the press. Representatives Richardson and Tholl were
excused.
Chairman Théberge called the meeting to order at 10:10 a.m. The roll was called by the clerk, Representative Yvonne Thomas.
There were 8 members present. Chairman Théberge asked everyone to rise for the Pledge of Allegiance.
Chairman Théberge proceeded with opening the public hearing on Zoning Ordinance Amendments for the Unincorporated
Places. The amendments were for small wind energy systems and large scale wind energy development.

Sue Collins as Clerk of the Planning Board of the Unincorporated Places explained to the Delegation that under State Law in
order for the Planning Board to make changes to the ordinances they must be ratified by the Delegation. The Planning Board
approved these ordinances in June 2009 after several readings. Sue reviewed both ordinances:
Small Wind Energy Systems Ordinance:
e Purpose:
- to accommodate small wind energy systems in appropriate locations while protecting public health, safety, welfare.
- provides a permitting process.
e Small Wind Energy System:
- rated capacity: 100 kilowatts or less
-

e

consists of wind generator, tower, control electronics

- constructed for onsite consumption
- also includes temporary Meteorological Assessment Towers.
Procedure:
- building permit required
- interconnection approval from electric utility provider
- list of abutters and 30 day public comment period.

Representative Rappaport asked why an interconnection approval would be needed if the area is remote. Sue replied that if it is
remote it may not need approval. The Planning Board has authorization to waive this process. Sue noted that most of the
language comes from the Office of Planning and Energy’s model ordinance.

Large Wind Energy Systems Ordinance:
e Purpose:
- Accommodate small wind energy systems in appropriate locations while protecting public health, safety, welfare.
- Provides a permitting process.
e Large Wind Energy System:
- Rated capacity: greater than 100Kw/less than 30MW
- Permit application required
- Permit application components description
- Appendix A definitions
- Appendix B
* Scenic resources guidance (within 3 mile range).
Shadow Flicker Guidance.
Design Safety and Public Safety Related Setbacks.
Tangible Benefits
Decommissioning Plan.

90

Sue stated that the best way to understand this ordinance was to read the two appendixes.

Representative Stohl asked if the ordinance for the large system conflicted with the possible project in Dixville and Millsfield.
Sue replied no as it is over 30 megawatts. The developers have kept the Planning Board up to date; however, permitting is up to
the Site Evaluation Committee.
With the no other questions, Chairman Théberge closed the public hearing at 10:15 a.m.
Review & Approval of Minutes: Chairman Théberge asked for a motion to approve the minutes of the March 5 & March 13,
2010 meetings. A motion was made by Representative Stohl, seconded by Representative Thomas. The minutes were approved
by voice vote 8-0.
Review & Approval of the First Quarter Financials: Chairman Théberge took up the first quarter financial statements presented
by the Commissioners. The expenditure totals were read for each department.

Representative Remick asked why there has been no activity in the placement prevention line item. Sue replied that in 2009 the
State of NH administered this program. The counties had been informed that this program would be coming back to them in
2010. As of right now it is unclear where it stands. This program is funded with a percentage of the DCYF budget. Chairman
Théberge explained that this program is part of SB450 which passed the House but shut down by the Senate. How it will turn out
remains uncertain.
Chairman Théberge continued with the revenues.

Sue reported that the Medicaid Quality Incentive Payment for both nursing

homes had not been received as of March 31, 2010.

There was an additional $500,000 in revenue received in April.

The Unincorporated Places expenses were reviewed and there were no questions.
Representative Remick asked why there were no revenues received in the Unincorporated Places. Sue replied that timber taxes
are not due until May and property taxes are due in December.
Representative Rappaport asked about the Tax Anticipation Notes. Sue replied that the County’s interest rate on the Tax
Anticipation Notes is 2.07%. However, the County did not need to borrow until May 7, 2010 as it used the surplus and day to
day income to cover the first quarter expenses. Edith Tucker, The Cods County Democrat, noted that the $2.8 million of surplus
was actually on hand and Sue replied yes.
A motion was made by Representative Merrick, seconded by Representative Remick to approve the First Quarter Appropriations
and Revenues for all funds. The first quarter financials were approved on a roll call vote 8-0.

Old Business:
e
Chairman Théberge inquired about a medical issue concerning an inmate at the correctional facility. He explained that the
Delegation members had received correspondence regarding this inmate. Attorney Mekeel explained the issue and replied
he did not know where it stood as of right now. Sue Collins explained that the inmate is receiving medical care at the House
of Corrections and is being referred by its Medical Director to a specialist in either Concord or at Dartmouth Medical
Center. Attorney Mekeel stated that this individual’s needs have been met proactively. Chairman Théberge concluded that
the information received in the letter was quite inaccurate. Representative Hatch inquired if there is a nurse available at the
House of Corrections. Sue replied that there is 24/7 nursing care available.
e

Budgeted Nurse Issue: Chairman Théberge reported that Delegation members received information at the February Nursing
Home subcommittee meeting in West Stewartstown about understaffing at the Berlin Nursing Home. The Delegation
members have learned that they were misinformed. Chairman Théberge continued that the issue of nurse understaffing was
not even mentioned during the budget process and he could understand why the Commissioners were very upset. He stated
that what puzzled the Delegation was that Sue Collins never mentioned anything about this nursing issue at the
subcommittee meeting nor during the budget process. Members of the Delegation felt that as County Administrator she
should have known what the situation was. Sue apologized to the Delegation; however she explained that she does not
oversee staffing at either nursing home. It had not been brought to her attention that a nurse had not had a vacation in five
years. She did call the nursing home right after the subcommittee meeting. They did not know who the nurse was either but
did say that there was a nurse who only took one week every so often in order to accrue more time. Sue also explained that
they did not expect the Delegation to discuss funding the additional position at the annual meeting. Chairman Théberge
noted that nothing was done at the annual meeting to correct this issue. Sue continued that after the annual meeting the
Commissioners asked Jeannette for further information about the nurse and she provided it. Chairman Théberge stated that
the Delegation trusts that information provided is correct and was concerned that money was budgeted that did not need to
be budgeted. Sue noted that Jeannette informed Representative Stohl at the annual meeting that the need was on 3-11 and
not 11-7. Jeannette reviewed the information she provided at the subcommittee meeting. She had been asked by
Representative Stohl whether she would prefer funds for a nurse or a call bell system. She replied a call bell system due to
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resident safety needs. The need for a nurse was discussed; however, Jeannette did not include a request for a nurse in the
budget as she was told to request no new positions for 2010. During the discussion she did mention that there was a nurse
on the night shift who had not been able to take vacation for five years. Jeannette stated that she got the dates wrong as that
issue had occurred in 1999. Currently, the night shift is fully staffed and as she explained at the annual meeting there is a
need on the 3-11 shift. She did not expect funding and was surprised when Representative Stoh! informed her that she could
not get 56 hours but a 32 hour position instead. It was a miscommunication on her part; her error. Commissioner Judd
reported that the Board was very upset once they received the Nursing Home Administrator’s information that this 11-7
shortage had happened prior to 1999. Chairman Théberge stated that a letter was sent on behalf of the Delegation that the
Commissioners look into this matter. It is now up to the Commissioners as to how this matter is handled. Representative
Stohl stated that he could not let this matter go by as noted. He continued that he was Chair of the Nursing Home
Subcommittee and the meeting was called on February 22, 2010 at the Nursing Hospital in West Stewartstown. He
reviewed information from his minutes and there were several members of the Delegation at this meeting. He and the
members of the Delegation that were at the meeting remember the information differently than the information Jeannette
provided and an email from the County Administrator indicated that she also understood things differently on that day as she
called the nursing home to verify who that nurse was that did not have a vacation in five years. He read from an article from
the April 28" edition of The Coés County Democrat. Afier reading part of the article, Representative Stohl continued that
anyone reading this article made him look like an idiot and that he did not know what he was talking about. He has spoken
with every Delegation member in attendance at the February meeting and they were all led to believe by Jeannette that there
was an 11-7 nurse right now who had not had a vacation in five years. The Delegation members in attendance were
appalled that a nurse had not had a vacation. He continued that they were of the opinion that if Sue did not say anything at
the meeting it must be true. No motion was made at the meeting as there was a quorum. Between the February 22 meeting
and the March meeting the Delegation decided they would recommend funding for an 11-7 nurse. Representative Stohl
continued that at the budget meeting he made the motion and Jeannette did rise and state that the nurse was no longer needed
on 11-7 but was needed on 3-11. No mention was made about correcting that this had happened 10 years prior. The
Delegation was lied to at the subcommittee meeting. If that information had been stated at any other proceedings charges
could be brought forth. It was not in writing and not sworn to under oath. The Delegation does the best that it can to come
up with a budget to support the nursing homes and county government. Time may fly by but ten years is a long time. He has
a problem with the way this was presented in context. He did not agree with today’s presentation. He was appalled that a
county employee would provide information to the Delegation unchecked. Chairman Théberge stated that the Delegation
has made its position known and it is up to the Commissioners to take appropriate action. Commissioner Judd stated that if
the Commissioners had met prior to the Delegation meeting it would have been taken care of but it will be addressed at
Wednesday’s Commissioners’ meeting and the Delegation will have a response. At this point, Ms. Morneau offered a
public apology to Representative Stohl, the Delegation and the Commissioners and stated that she did not intentionally
mislead anyone. She did think that she needed a nurse and obviously the time was wrong. Representative Remick inquired
if the position will be filled. Commissioner Judd replied that as far as he was concerned it would not be filled. A new
administrator has been hired and she will review the situation and make a determination of the need. In her opinion,
Jeannette stated that she believes there is still need for a nurse on 3-11.
Performance audit: Chairman Théberge asked if the auditors had been fully paid. Commissioner Judd replied no.
Chairman Théberge stated that the Delegation requested the performance audit and saw no problem with it and the bill
should have been paid. Commissioner Judd replied that there was a long discussion at the last Commissioners’ meeting and
the vote was that until the report is completely corrected the other two Board members do not want the balance paid.
Chairman Théberge noted that Commissioner Judd is here by himself and the Delegation greatly appreciates his attendance
at the meetings. It is unfair that Commissioner Judd is the only one defending this decision. The bill needs to be paid. Sue
stated that the Commissioners received a letter of response from John Sullivan at Melanson Heath and Commissioner
Grenier asked that this item be added to Wednesday’s agenda. Chairman Théberge read John Sullivan’s response regarding
a letter from Mason+Rich. Edith Tucker asked for the total amount billed for the performance audit. The original funding
was $40,000.

Representative Hatch replied that the final amount will be $45,000.

The balance owed is $17,250.

Barbara

Tetrault, The Berlin Daily Sun, asked if this amount included any charges from the County’s financial auditors in responding
to the audit. Sue replied she did not know what they might be charging. Chairman Théberge noted that Melanson Heath has
not billed the County for the last meetings. The firm is aware that $45,000 is the bottom line. Barbara asked if the
Delegation thought the audit was worth the money spent. Chairman Théberge responded that although there were a number
of inaccuracies, good issues were noted and overall the Delegation was pleased with it. The bill should be paid in full.
Representative Hatch stated that administration was very cooperative with the whole performance audit. One thing that
concerned him was that the audit was alluded to as a witch hunt and it was not. The purpose that it was done was to have
someone from the outside review how the County operates. The report had a number of actionable items with strong
meaningful suggestions. It is important to address inaccuracies but payment should not be withheld. The areas with
differences in principles included the way the receivables are booked in the nursing homes and whether they should be
booked the way they are. Many accounting firms agree with Melanson Heath’s position. DRA does look at County audits
but do not do an in depth review. DRA’s primary concern is that audits are done and they trust the auditors’ reports. The
performance audit and auditors noted that there were inaccuracies in the financial reports and they need to be addressed.
When the meeting was held in Concord, Representative Hatch was upset with Mason+Rich’s responses and they did not
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seem to take the inaccuracies seriously. It is important to take the information and take action on it. Representative Merrick
stated that she has had an issue since the meeting in Concord. The auditors did the job they were hired to do. She thought it
appalling that the Commissioners; through whatever wisdom they think they had, withheld paying something the Delegation
contracted. She considered it financial blackmail. She referred to the County Attorney and asked if this was legal.
Chairman Théberge noted that as the County Attorney he represents the Delegation as well as the Commissioners and any
other County Department Head. Attorney Mekeel stated that he had not seen the agreement and did not know if there were
material deficiencies involved. Representative Merrick stated that generally speaking when there is a contract with someone
to do work and they perform that work in what is called “workmen like fashion”, one is obligated to pay. Commissioner
Judd stated he would urge the other Commissioners to agree to pay this bill. Edith Tucker stated that many taxpayers would
like to see the audit online. However, people believe there are inaccuracies, that are minor to some, should be corrected
prior to placing it online. Representative Hatch continued that this was the reason why a meeting on the draft was requested
but due to logistics did not occur. Chairman Théberge asked Sue if she had received the disk with the corrections. Sue
replied that she had not received anything from Melanson Heath. Chairman Théberge stated that he had been informed a
month ago that a disk was mailed to Sue which included the corrections. He will look into the matter and get it resolved.
Representative Remick stated that the Delegation hired this firm based on Representative Hatch’s recommendation. He
asked if Representative Hatch knew of any other counties that Melanson Heath has audited and Representative Hatch replied
that they have now taken over Sullivan County. Representative Remick asked if there has been any trouble in Sullivan
County. Representative Hatch replied that he was not aware of any issues. There were issues prior to them working there.
Representative Rappaport stated that in the Performance Audit there were three major issues: the hiring of a chief financial
officer, the status of the farm and the reserving of funds for the nursing homes. Those were the three major issues and
personally he would like the Commissioners and the Delegation to deal with these three recommendations. Chairman
Théberge stated that the chief financial officer will be addressed later in the year and the receivables issue is up in the air.
He was upset after reading the minutes of the last Commissioners’ meeting regarding the farm. Commissioner Judd
clarified what he read in the minutes. Commissioner Judd had only obtained approval from the Board to get an appraisal on
the values of the cattle and equipment. He plans on bringing that information to the farm subcommittee meeting when it is
scheduled.

If the farm is closed, it will hurt the economy of the entire area.

Chairman Théberge stated that he is working

with Jay Phinezy, Northeast Director of the Farm Bureau and the Commissioner of Agriculture to find a date that is
agreeable with everyone. The meeting will be held in the North Country and will be open to members of the Delegation and
the public. Fred King stated that the best thing that came out of the performance audit was that the Delegation appropriated
money to hire a chief financial officer. In regards to the issue about Sullivan County. Mr. Sullivan stated that they were
hired to come in to Sullivan County to solve their financial problems and that if Cods County did not correct what they were
doing they would end up in the same position as Sullivan County. Mr. King took the time and went to Sullivan County and
did some research on this issue. He continued that in 2005 Sullivan County eliminated their nursing home administrator and
contracted with a private company to run the nursing home. They did something very unique. When they did prepared the
nursing home budget they projected their expenses and budgeted an equal offset for revenue. In essence they budgeted a
breakeven operation. When they closed their books the nursing home had a big deficit. They also did this a second year.
The way they fixed their deficit was when the Sullivan County Delegation voted to have the County raise money to offset
the nursing home deficits. They eliminated their county administrator who advocated for an outside firm to operate the
nursing home and went back to running the nursing home the way Coés County does. The unique thing was Mr. Sullivan
stated that they were brought in to fix this problem. The fact is that the auditing firm who has performed audits in Sullivan
County since 2004 is Melanson Heath. They were there when Sullivan County made their disastrous decisions. The
Delegation became worried about the huge Sullivan County deficits and the County loaned money to the nursing home in
order to break even. The way Coés County balances its budget is that it collects money from the taxpayers. Cods County
collects all of the revenue it can and whatever is not collected from Medicaid and private pay is collected from the
taxpayers. The nursing homes breakeven at the end of the fiscal year with taxpayer dollars. This year Sullivan County does
not have a deficit because they are doing what Coés County has been doing all along. Mr. King stated that it is easy to
balance a county budget. The expenses and revenue are figured out; a figure is plugged in to balance the budget and is used
as the dollar amount paid by property taxpayers.
New Business:
a. Unincorporated Places - Vote on Proposed Wind Energy Ordinances:
the approval of the wind ordinances:

Chairman Théberge read the motion for

Small Wind Energy Systems Ordinance: A small wind energy system has a rated capacity of 100
kilowatts and is used primarily for onsite consumption. It includes a wind generator, a tower,
and associated controls or conversion electronics. State law enacted over two years ago required
the NH Office of Energy and Planning to develop a model ordinance and much of the language in
the proposed ordinance for the Unincorporated Places replicates the model ordinance that was
developed by OEP in 2009.
Large Scale Wind Energy Systems Ordinance: A large scale system is defined as a system larger than
100 kilowatts and less than 30 megawatts. Projects of 30 megawatts or more must obtain certification
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from the NH Site Evaluation Committee.

A motion was made by Representative Rappaport, seconded by Representative Merrick to accept the Wind
Energy Systems Zoning Ordinances for the Unincorporated Places. All approved 8-0.
Planning Board Officials: Sue reported that terms for Planning Board members expire in June and elections and term
renewals are held at that time. There are three members whose terms expire in June: Mary Sloat, Sam Stoddard and
alternate Jonathan Frizzell. Mary Sloat and Sam Stoddard do not wish to be reappointed. Through email contact with the
County Commissioners Sue recommended alternates Jonathan Frizzell and Fred King to fill the two seats. In order to have
the election in June, the Delegation needs to take action at this meeting. Ata later date, the Commissioners will have names
for the three empty alternate seats. A motion was made by Representative Stohl, seconded by Representative Rappaport to
approve the Board of Commissioners’ recommendation in filling the two vacant Planning Board seats. The motion was
approved 7-1.
Determination of Salaries for Elected Officials: Chairman Théberge explained that the salaries for elected officials are set
every two years for the following: Sheriff, County Attorney, Registrar of Deeds, County Treasurer and the County
Commissioners.
County Commissioners:

the current salaries are as follows: the Chair is set at $7,500 and the others at $7,000.

Commissioner Judd did not make any recommendations for any increase.
County Treasurer:

the current salary is $3,000 and Mr. King did not make a recommendation for an increase.

Representative Stohl stated that usually recommendations are made by a subcommittee. Chairman Théberge replied that
there was no subcommittee meeting this time. Sue informed the Chairman that former Representative Scott Merrick was the
Chair of that subcommittee. Commissioner Judd noted that prior to this biennium Representative Tholl had been the Chair
of the subcommittee. Sue also stated that salaries must be set prior to the filing date. That date is June 2. Representative
Mears asked why vote on a salary if one does not know who will fill the position. It was explained this gives the opportunity
for someone to know what their salary will be if they file and win. These salaries do not come into effect until January.

Registrar of Deeds: Carole Lamirande requested an increase of $3,000 which would bring her salary to $40,000. She made
a presentation to the Delegation.
County Sheriff: Sheriff Marcou stated that he does not take benefits from the County, which he estimates is a cost savings to
the County of $16,000 per year. He continued that if the Delegation wished to give him an increase it was fine and if they
did not it was fine. He left it to their judgment.
County Attorney: Attorney Mekeel thanked the Delegation for their assistance with his department. He noted that Coés
County has the lowest paid County Attorney by far. Cheshire and Carroll County Attorneys make $70,000. He is the 10
highest paid employee in Cods County and suggested that the County Attorney make at least as much as the dietary director
of the nursing home. According to the county report this individual makes $88,243.67. Representative Stohl asked who
made $88,000 and Attorney Mekeel replied Virginia Freudenberger. Representative Stohl stated that this individual had
retired in 2009 and this amount included her severance and retirement.

Sue replied that there was about $30,000 in accrued

time. Attorney Mekeel stated there were others with greater salaries than the County Attorney’s.
Chairman Théberge recommended a salary of $42,000 for the Registrar. Representative Merrick suggested that her request
of $3,000 be honored. Representative Hatch noted that a lot of people are not working; the County is in economic crisis and
not getting better. He explained that if he votes against a raise it is not personal. Representative Stohl specified that these
are elected positions and these people who are highly qualified may not be re-elected. This needs to be remembered in
setting these salaries. If the Registrar chose not to run again would someone else in Coés County run for this amount of
money? Representative Remick proposed $41,000. Representative Thomas stated that the taxpayers cannot afford any
raises and people are not doing well economically. Ms. Lamirande stated that she understood Representative Thomas’ point.
A motion was made by Representative Merrick to set the Registrar’s salary at $40,000, seconded by Representative Remick.
Representative Stohl explained that he would be abstaining from voting on all salaries due to a conflict of interest.
Representative Rappaport noted that he really wished that a sub-committee had discussed this in order to study these requests
prior to the meeting. The motion passed 4-3. (Representative Stohl abstained.)
At this time, Sheriff Marcou informed the Delegation that he was set with his existing salary and did not want an increase.
He only asked that his salary not be decreased and asked to be excused from the meeting. Chairman Théberge asked that the

Sheriff remain at the meeting and suggested that the Sheriff's salary be increased by $5,000 and set at $50,000.
Representative Rappaport stated that the economic situation is horrible in Cods County. Representative Merrick inquired
about the Sheriff not taking benefits from the County. The Sheriff replied that he has insurance through his retiree benefits
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from the State. A motion was made by Representative Hatch to set the Sheriffs salary at $48,000, seconded by
Representative Merrick. The motion failed 3-4. (Representative Stohl abstained.)

Another motion was made by Chairman Théberge to set the Sheriff's salary at $50,000, seconded by Representative Hatch.
The motion passed 4-3. (Representative Stohl abstained.)

Sheriff Marcou thanked the Delegation and left the meeting.
Chairman Théberge stated that the County Attorney’s current salary is $63,000 and Attorney Mekeel was requesting
$88,000. Chairman Théberge stated that the excuse of the mills closing have been used for years. Representative Thomas
replied that these are valid reasons as the mills are closed and the taxpayers have no money. Representative Mears agreed.
A motion was made by Chairman Théberge to set the County Attorney’s salary at $70,000, seconded by Representative
Hatch. Representative Merrick suggested $72,000. Chairman Théberge and Representative Hatch withdrew their motions.
Representative Merrick stated that she based this on the volume of work involved in this position. The Delegation needs to
support the people working for the County. Representative Rappaport noted that he would agree with $70,000 but not
$72,000.

“The County is in the toilet” and this is the worse he has ever seen the economy.

He stated that he would

compromise at $70,000. Representative Mears and Representative Remick agreed with $70,000. A motion was made by
Representative Mears to increase the County Attorney’s salary from $63,000 to $70,000, seconded by Representative
Rappaport. The motion passed 6-1. (Representative Stoh/ abstained.)
A motion was made by Chairman Théberge, seconded by Representative Remick to keep the County Commissioners and
County Treasurer salaries unchanged. The motion passed 7-0. (Representative Stohl abstained.)
Chairman Théberge asked Sue if it would be possible to postpone the Cooperative Extension presentation until the next meeting.
Mr. King stated that the North Country Transmission Commission will be meeting with a FEMA consultant on June 17 in
Littleton.
Chairman Théberge inquired about Noble hiring out of state people for the windmill project. Commissioner Judd stated that the
Board would be meeting with Pip Decker at Wednesday’s Commissioners’ meeting.
The non-public session was not needed as all issues were resolved.
A motion was made by Representative Remick, seconded by Representative Mears to adjourn the meeting at 12:26 p.m.

Respectfully submitted,
Representative Yvonne Thomas, Clerk

COOS COUNTY DELEGATION
QUARTERLY MEETING
Friday, August 13, 2010 - 10:00 a.m.
Coés County Nursing Hospital - W. Stewartstown, NH
Present:

Representatives: Robert Théberge, Chair; William Hatch, Vice Chair; Yvonne Thomas, Clerk; Lucy Mears, Evalyn

Merrick, Larry Rappaport, Bill Remick (arrived //:35), Eric Stohl and John Tholl. Also present were County Commissioners
Burnham “Bing” Judd and Thomas Brady, County Administrator Suzanne Collins, Nursing Hospital Administrator Laura Mills,
Nursing Home Administrator Louise Belanger, County Treasurer Fred King, County Attorney Robert Mekeel, Administrative
Assistant Linda Harris, UNH Cooperative Extension Director Darrel Covell and members of the press. Representatives Ingersoll
and Richardson were excused.

Chairman Théberge called the meeting to order at 10:12 a.m. The roll was called by the clerk, Representative Yvonne Thomas.
There were 8 members present. Chairman Théberge asked everyone to rise for the Pledge of Allegiance.
Report of Cooperative Extension - Darrel Covell: Mr. Covell introduced himself as the Cooperative Extension forestry and wild
life leader and the Administrative Liaison for Coés County. He reported that Steve Turaj had a previous engagement and was not
able to attend the meeting. Mr. Turaj will plan on attending the next quarterly meeting. Mr. Covell reported that the hiring
freeze has been waived and that UNH Cooperative Extension was in the process of accepting applications for the replacement of
Sam Stoddard, County Forester. Thirty-two applications have been received to date and a meeting will be held at the end of
August to review the applicants. The finalist will then be presented to the Advisory Council. Several budget cuts have been
made but they are pushing forward on the issue of a forester for Cods County.
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Mr. Covell also noted that UNH Cooperative is working on a lakes monitoring program which involves testing the water quality
of the various lakes in Coés County. This program is not associated with the Department of Environmental Services.
Review & Approval of Minutes: Chairman Théberge asked for a motion to approve the minutes of the May 17, 2010 meeting. A
motion was made by Representative Merrick, seconded by Representative Mears. The minutes were approved by a roll call vote

8-0.
Review & Approval of the First Quarter Financials: Chairman Théberge took up the second quarter financial statements
presented by the Commissioners. The expenditure totals were read for each department. There were no questions.
Chairman Théberge continued with the revenues. Sue explained that the negative balance in the federal funds line item was due
to a posting error. The correction has already been made. There were no other questions.

The Unincorporated Places appropriations and revenues were reviewed and there were no questions.
A motion was made by Representative Tholl, seconded by Representative Merrick to approve the Second Quarter Appropriations
and Revenues for all funds. The second quarter financials were approved on a roll call vote 8-0.
New Business:
Approval of Planning Board Alternates: Scott Rineer and James Brady. Sue Collins explained that the Cods County
Commissioners approved these nominations at a previous meeting and now the County Delegation needed to take action.

A motion was made by Representative Hatch, seconded by Representative Tholl to approve the Cods County Commissioners
nominations of Scott Rineer and James Brady to the Cods County Planning Board for the Unincorporated Places. All approved
by a voice vote.

Other Business:
¢
Superintendent of Corrections: Chairman Théberge reported that the position had been offered to an individual; however,
the parties could not agree on salary and benefits. Another search to fill the position will begin. Sue noted that the position
is currently being advertised.
e

County Farm: Chairman Théberge has spoken with other farms for suggestions on other sources of revenue. One item that
hinders the Codés County Farm is the lack of a sufficient work force of inmates. He is still working on other alternatives. He
had high hopes to find alternatives to raise revenue and the Delegation will need to deal with this issue.

Sue reported on the information she obtained on the Dairy Gross Margin insurance program. At the request of
Representative Théberge, Sue had attended a workshop on this topic on June 10 at the USDA office in Concord. The agent
provided Sue with a great deal of information including estimates of what it would cost to insure the margin between the
market value of milk minus the feed costs. The indemnity at the end of the 1 1-month insurance period is the difference, if
positive, between the gross margin guarantee and the actual gross margin. This program uses futures prices and state basis
for corn, soybean meal and milk to determine the expected gross margin and the actual gross margin. The actual prices that
the County Farm pays Blue Seal for grain and the price that we receive from Agri-Mark for milk are not used in the
calculations. The bottom line of the 2-hour meeting is that the Arthur Carroll Agency does not recommend purchase of this
policy to its customers. The premium estimate is $39,000 a year. This wil] not be part of the solution.
Representative Hatch stated that the farm needs to be looked at objectively and one should not be motivated to make a
decision based on the bottom line. The farm serves a greater purpose. It may not make sense fiscally. He suggested that a
list of reasons be looked at as to why the farm should exist regardless of the fiscal consequences. This list should also
include the negative side.

Representative Rappaport stated he had not taken a position on the issue. He does realize that dairy farming is very labor
intensive but how much labor is needed to grow crops?
Chairman Théberge stated that he would like to meet with the Farm Manager at some point to discuss issues. He added that
many people in the area adamantly oppose the closing of the farm.

Sue explained that the farm was limited in what it could plant in the fields due to the possibility of flooding. Representative
Merrick asked about the crop insurance. Sue replied that the cost for the corn crop insurance was $400 per year. In the past
when the fields have flooded, funds were received from the crop insurance to purchase additional feed for the cows.
Representative Merrick asked if the County was planning on buying into the new insurance program. Sue replied that at a
cost of $39,000 she would recommend not to purchase. Representative Stohl stated he was at the same meeting and was
informed that only 150 farms nationwide have participated in the program and that fact is very telling.
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Performance Audit: Representative Hatch reported that he has contacted CPAs nationwide to discuss the receivables issue
noted in the performance audit. Many concurred with Melanson Heath that the Accounts Receivable issue should be
addressed.
Representative Hatch addressed the comments made by the County Treasurer at the previous Delegation meeting regarding
Melanson Heath being part of the financial problem in Sullivan County. Representative Hatch spoke with Representative
Rodechin of Sullivan County regarding these comments and was informed that Melanson Heath was part of the solution and
the firm corrected the problems. He compiled a list of items that need to be addressed based on the performance audit. The
County has started on some of these items. He noted that more effort should be shown on the segregation of duties. Sue
Collins commented that a job description has been developed for the position of Finance Director and it is currently being
advertised. Sue also reported that the County’s current auditing firm may continue as our independent auditors but another
firm may have to perform other accounting functions according GAAP. Representative Merrick asked if the plan was to
wait for the CFO position to be filled prior to moving forward. Representative Hatch replied that the County is actively
seeking a CFO and as a result a lot of concerns from the performance audit will be corrected. A CPA will demand certain
things be done a certain way. Chairman Théberge reminded everyone that the Delegation is not there to micro-manage.
Representative Rappaport stated that there were three items of concern based on the audit: a Superintendent for the
Department of Corrections, a Chief Financial Officer and the County Farm. He continued that the Commissioners were
doing a great job working on all three items. Positive action has been taken on the first two items and will be resolved soon.
The farm will take longer, progress is being made and it is not being ignored. Chairman Théberge wanted it noted that he
was not trying to undermine the Commissioners regarding the farm. He is also looking at other alternatives to repurpose the
farm. Commissioner Judd added that hopefully the two positions will be filled by October 1.
Chairman Théberge reported that he had received a request from Gary Long of PSNH asking for the Coés County
Delegation’s support in PSNH’s purchase of power from Laidlaw Berlin BioPower. Chairman Théberge read a letter of
support he had prepared to the PUC on behalf of PSNH. Representative Rappaport stated that the Delegation should not be
taking sides on this issue. Representative Mears had inquired why both Laidlaw and CleanPower could not both sell power
to PSNH and was told that it was not possible. County Treasurer King added that with the wind power project moving
forward, Clean Power is next in the queue as there is capacity available for another project. Mr. King has read the Laidlaw
agreement and it reads that PSNH will own the entire project in twenty years. Although he supported sending the letter, he
stated that ultimately PSNH will win again. Chairman Théberge stated that he had told Mr. Long that PSNH would get this
letter of support only if the entire Delegation was in agreement. Since not all were in agreement, it was decided not to send
the letter.

Representative Hatch reported that he had been informed that the Commissioners’ had refused a Tillotson grant of $3.5
million and asked Sue for further clarification. Sue Collins explained that it was not a Tillotson grant but a federal TIGER
grant. NCIC e-mailed the grant to the County on September 16 and it was due on September 17, 2009. Sue informed NCIC
that there was no appropriation in the budget and explained to NCIC that the County could not accept a grant without an
appropriation in the budget. The information on the grant was e-mailed on a Sunday afternoon and NCIC wanted the signed
grant returned to them on Monday. Commissioner Brady added that he could not have voted on this grant as his personal
business would have benefited from this grant. Representative Merrick inquired if the grant period was closed and Sue
replied that it was. Sue continued that the grant was well prepared but a process consistent with county budgeting and
public hearing requirements was not followed. It was a shovel ready grant.
Chairman Théberge wanted it noted that the rumors about closing one of the nursing homes were untrue. That is not the
intention of the Delegation. Commissioner Brady added that comments that were made at the Commissioners’ meeting
were misconstrued in the press. There is no intention to close either of the nursing homes on the Commissioners’ part. The
Commissioners wanted the public to be aware of the continual downshift of costs from the State to taxpayers.
Representative Hatch reported on the last CEDC meeting. Things are progressing and there has been a change in the
complexion of the Board. There is clarity as to their purpose. He added that economic development does serve a purpose in
the County. CEDC would like to be added to the agenda of the next Delegation meeting. Commissioner Brady stated that
CEDC President Chris Diego had requested to meet with the Commissioners also.
County Attorney’s Office Space: Chairman Théberge reported that Sue informed him that it was too late to do a
supplemental budget. Some budget line items have money available and transfers may need to occur. He continued that
Representative Hatch has agreed to mediate on the Delegation’s behalf. If Commissioner Judd agreed, Commissioner Brady
has agreed to participate in a subcommittee. Both the County Attorney and the Commissioner have good valid points on
each of their part. He is working on a way to resolve the problem. It is the Delegation’s duty and responsibility to provide
space. Chairman Théberge asked Commissioner Judd if he would be willing to allow Commissioner Brady to work on
resolving this issue. Commissioner Judd shrugged.
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At this point, Representative Stohl asked the Chair what issue was the Chair talking about. Chairman Théberge apologized
and informed the Delegation on the discussion that occurred between the County Commissioners and Attorney Mekeel at the
Commissioners’ meeting on Wednesday regarding the County Attorney’s intended move to other rented space in Lancaster.
He explained that the County offered to the State to pay for renovations within the courthouse to accommodate new space
for the County Attorney. In return the County would deduct the cost of renovations for the Probate Court relocation over a
period of time from the lease payments. The State has not concurred with this proposal. Representative Stohl asked “What
is it to the Delegation as they have already voted on the budget?” Chairman Théberge replied that he anticipated that a
supplemental budget might be needed; however he was informed that it was too late. He also added that the Delegation may
have to approve budget transfers. Representative Merrick noted that money was voted already. Chairman Théberge added
that not enough funds were budgeted. The funds budgeted were $2,000 a month for rent for six months with no extras. The
courthouse rent is currently $1,100 per month all inclusive. There are extra costs involved in moving to a new building.
Representative Merrick commented on something that Representative Hatch said earlier about the farm — regardless of fiscal
consequences funds should be found due to lack of space. Chairman Théberge noted that the County cannot spend funds not
allocated.
Attorney Mekeel addressed the Delegation. He noted that it is the County’s obligation to provide suitable space. The
current space is not suitable. Commissioner Judd’s comment about better housekeeping is not the issue. There is nowhere to
work. The County Attorney’s job consists of getting ready, come to the best judgment and do what needs to be done.
Attorney Mekeel spoke of his current caseload and the lack of space to prepare for these cases. Prior to the meeting, Sue
Collins provided Attorney Mekeel with a list of undetermined costs associated with the proposed move. The list read as
follows:
Financial Considerations on an Annual Basis

55 School Street

Current Rent

1 Middle Street

$13,068

Electricit
Cleaning/Janitorial

Included in Rent
Included in Rent

Based on estimate.
Costs will be incurred by the

Heat

Included in Rent

Shoveling/Snowplowing

Included in Rent

Unclear if included

Not available at this

Will County Attorney and
employees bill for mileage
from Middle Street to
School Street
Included in Rent

provided

Mileage to Courthouse

Storage

County

for cleaning services.

ec
aed
es
Will need to be verified
Will need to verify with the
Town of Lancaster.
Attorney Mekeel replied that
neither he nor Attorney
McCormick plan on charging
for mileage.

location; vault available at

Old County Courthouse for
$2,000 per year
Parking

Handicapped
Accessibility (required
for all County
programs.)
Security

Included

Presume Included

Included

Handicapped Accessible

Unknown

Provided by the Sheriff's
Department and metal

Unknown

It is handicapped accessible; an
elevator is located in the
building.
Attorney Mekeel has spoken to
the Chief of Police in Lancaster

detectors at entrance

Moving Costs

about installing a panic button.

Unknown

Telephone/Computer
Unknown
wiring at Middle Street
Location
Total Annual Cost
$15,068
$25,500 ++++
Rental Budget
$19,300
$19,300
Representative Rappaport added that numbers are needed for budget purposes.

Attorney Mekeel reported that
there will be no costs for
moving as many people have
offered to help.
Attorney Mekeel reported that
the new telephone system will
be less costly.

Sue Collins mentioned that she had spoken with Sarah Lineberry from the Bureau of Court Facilities and the State has
agreed to change the 60 day clause to 30 days as to when the State must be notified about changes in the terms of the lease.
Representative Hatch added that he had spoken with Judge Wallace and he was willing to work on this issue.

Commissioner Brady stated that Commissioner Judd has put a lot of work into the courthouse issue and should continue to
be involved. Commissioner Judd added that it was estimated that the cost of renovations to the courthouse would be around
$40,000. The State has no money to do the renovations and Sue spoke to the Bureau of Court Facilities and offered that the
County pay for the renovations and deduct the costs from the rent over a period of time. This offer was turned down by the
State. He also added that an area has been offered by probate for the Victim/Witness part-time employee to use when she is
working. Attorney Mekeel added that this did not resolve the space problem. Chairman Théberge added that this proposal
made sense and he did not understand why the Bureau of Court Facilities would refuse the offer. Representative Tholl stated
that he was originally part of the Sheriff's move to the department’s current office space. He was not sure if moving the
Sheriff's department was a good idea. He was concerned about doing something that the department may regret down the
road. Commissioner Judd added that Sheriff Marcou had already agreed with the move to the County Attorney’s current
space.
County Treasurer King viewed this as a potential problem and read from an RSA Chapter 29 which is quite clear. There has
to be a meeting of the minds to resolve this issue. There has to be funds available to pay for the lease and costs associated
with the move.
Attorney Mekeel added that it is his obligation to provide suitable space to his employees. He recently hired a part-time
assistant in the Victim Witness program who may need an ergonomic evaluation of her work space. His proposal is $12,000
whereas the renovations will cost $40,000. Commissioner Brady added that the cost of renovations adds up to three years of
outside rent. These issues need to be looked at. Commissioner Judd added that security at this building could be an issue.

At this point, Chairman Théberge ended the discussion and added that work needs to be done on this issue. Once again,
Representative Stohl asked what this had to do with the Delegation.
Representative Hatch reported about DRA’s undue audits and that 439 paper audits have been done on businesses in the
State.

Edith Tucker asked Representative Hatch if the list of outstanding issues pertaining to the performance audit was available.
Representative Hatch replied that the summary of actions was not available. County Treasurer King asked if the final
document was available. Representative Hatch replied that a supplement to the performance audit was prepared that
addresses correcting some of the errors. Ms. Tucker asked if the reports would be on the web and would they be combined
or referred to individually. Representative Hatch seemed to think that there would be two separate reports that would crossreference to each other. Representative Remick stated that the reports should be corrected and combined as one final report.
Representative Tholl reported that an initiative was in process to file with the PUC to give New Hampshire a new area code.
The problem is that the area code will not be assigned to a certain area of the State but the whole state and then one would
have to dial 10 digit numbers. It was suggested to possibly assign the new area code to the cell numbers and keep 603 for
residential numbers. Representative Tholl plans on testifying at this hearing. He expressed concern about emergency
calling.
Sue Collins reported to the Delegation that the County had been notified during the week that the utility rates from the
Department of Revenue for the completion of the MS-1s would be late. The County was told not to expect the rates until the
end of September. The staffing issues at the State level are trickling down and affecting local efficiency.
Representative Stohl asked Sue Collins where the handicap parking space was located at the nursing hospital. Sue replied
that there was handicap access to the facility but not a designated parking space. Commissioner Brady added that he was
not aware of this and this item would be discussed at the next Commissioners’ meeting.
There being no further business to discuss, a motion was made by Representative Rappaport, seconded by Representative Tholl
to adjourn the meeting at 12:10 p.m.

Respectfully submitted,
Representative Yvonne Thomas, Clerk

COOS COUNTY DELEGATION MEETING
Friday, October 22, 2010 - 10:00 AM

North Country Resource Center - Lancaster, NH
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Present:

Representatives Robert Théberge, Chair; William Hatch, Vice Chair; Yvonne Thomas, Clerk; Paul Ingersoll; Larry

Rappaport; Bill Remick; Evalyn Merrick; Herb Richardson; Eric Stohl and John Tholl. Representative Lucy Mears was excused.
Also Present: County Administrator Suzanne Collins; County Treasurer Fred King; County Registrar of Deeds Carol Lamirande;
Coés County Nursing Hospital Administrator Laura Mills; Business Office Assistant Lisa Young; UNH Cooperative Extension
Educator Steve Turaj; CEDC Representative Chris Diego and members of the press.

Chairman Théberge requested all to stand for the Pledge of the Allegiance and then called the meeting to order at 10:05 AM.
Roll call was taken by Representative Yvonne Thomas. There were 10 members present.
Chairman Théberge asked Sue Collins to announce the new hires for Superintendent of Corrections and Finance Director. Sue
stated that the performance audit was very specific in some of its hiring recommendations. She said that she was pleased to
introduce recently appointed Corrections Superintendent Craig Hamelin. He has been a County employee for a number of years
and has moved up through the ranks at the Department of Corrections. She invited Craig to comment.

Superintendent Hamelin said that he looks forward to working with the Delegation, the Commissioners and the public and that
with forward vision he foresees many positive improvements coming in the future. Superintendent Hamelin stated that he enjoys
working for the County. Representative Théberge stated that he was on the interview committee for the Superintendent and that
Craig had interviewed very well. Sue said Superintendent Hamelin started in his new position on October 13, 2010.
Sue said her second announcement was that the County has hired a Director of Finance or as it was termed in the performance
audit, a Chief Financial Officer.

She said that Jennifer Fish of Colebrook, NH has been hired.

Ms. Fish has an MBA with a

concentration in accounting. Sue said that the five member interview team included a representative from Primex*. Sue said that
two applicants had their CPA’s which was a stipulation the Delegation had preferred; however, one of these candidates had
accepted employment elsewhere and Jennifer was unanimously selected over the other candidate with a CPA. Sue said that
Jennifer is currently comptroller for First Colebrook Bank and its branches. Sue stated that Jennifer will begin work on
November 17, 2010. Sue stated that with the employment of the Director of Finance most issues with the segregation of duties
and internal controls will fall into place. Edith Tucker asked Sue what the salary of the CFO would be and Sue responded that it
is $65,000.
Sue stated that the Commissioners continue to work on a strategic plan for the County with the help of Primex’ which was one of
the areas of improvement mentioned in the performance audit. Sue said that she and the Director of Finance will update the
Capital Improvement Plan in 2011. Work is being done on many of the recommendations and there will be on-going progress
reports.
Review and Approval of Minutes:

Chairman Théberge asked for a motion to approve the minutes of the August 13, 2010 meeting. A motion to approve the August
13, 2010 minutes was made by Representative William Hatch, seconded by Representative Evalyn Merrick. Hearing no
comments or changes, the minutes were unanimously approved by a voice vote.
Hearing of the Public:

Chairman Théberge welcomed Chris Diego from the Cods Economic Development Corporation (CEDC) to the meeting. Chris
thanked Chairman Théberge and the Delegation members for allowing him to speak at the meeting. Chris explained that he had
distributed a letter to the Commissioners at their October 13, 2010 meeting outlining the restructuring of the CEDC that also
proposed an investment plan to foster economic development in Codés County. Chris stated that the by-laws of CEDC have been
rewritten, the part-time secretarial position has been eliminated and by the end of the year CEDC will have transitioned to a
voluntary Board in an effort to reduce overhead costs. He said that CEDC is trying to take its resources and invest in the County.
Chris explained that they want to meet with business owners throughout the County in an effort to improve business through
better marketing and advertising techniques. CEDC, Chris said, is currently combing through businesses in the County to
identify what technical resources are needed in order to put a “grassroots” technical business proposal together so that the County
can decide to invest or not on a yearly basis. Chris said that CEDC is trying to stay away from global issues and help make small
business more profitable.
Representative Théberge asked if CEDC had a program to help businesses with taxes, bookkeeping, marketing, etc. Chris said
yes but that there are very few resources of this nature in the County.
Representative Rappaport asked if CEDC will still have the statutory responsibility to manage grants for the CDFA and if this
can be done effectively without having employees. Chris said this was a good question. Chris said that CEDC needs to be
“burned down and built back up again” and that the only way to find out if this approach will work is to eliminate the paid
positions. He said that the Board needs to find a way to monitor the number of calls and e-mails CEDC receives and there are 15
people on the Board who are committed and will find a way to solve the problem. Chris said that as they rebuild they can focus
and find solutions. Representative Rappaport stated that Chris had said there are very few resources in Cods County which is
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true; however, there are many State resources such as Micro-Credit New Hampshire that are willing to come to Coés County and
are committed to improving economic development. Representative Rappaport said he thinks that the CEDC and the County
should demand that groups such as this come to the County to offer assistance. Chris responded that CEDC will try to bring
people together and identify various resources. Representative Ingersoll stated that Micro-Credit has been doing some work in
Coés County already. Representative Ingersoll asked Chris if the Delegation could be provided with a list of the CEDC Board of
Directors. Chris said he will get a list to the Delegation.

Representative Hatch said that his concern with economic development is the duplication of effort. He said he feels DRED
representatives need to be more involved than they currently are. Representative Hatch stated that in the effort to rebuild CEDC
from the ground up he can foresee Chris having to do most of the work. He said that the world of volunteers is a novel but
worthy approach and he applauds Chris’ efforts in the start of this restructuring process. Chris said that if the County is going to
spend money it is reasonable that they will want to know what they will get. Chris also said that any resources received from the
County will go to direct costs.
Representative Stohl said that being a major of critic of CEDC in the past he has faith in Chris Diego’s leadership. He stated that
he will not be a Delegation member at budget time but he hopes the Delegation, along with the Commissioners, will support
CEDG:
Representative Rappaport said that this was not a criticism at all but a consideration but, how CEDC, having no employees,
would handle the situation if someone were to come to them after their monthly meeting needing services. Chris said that each
member of the executive committee will be available but there is no real answer at the moment. Representative Rappaport asked
if Chris envisioned the Board taking political positions on issues. Chris said that the restructuring focus for CEDC is below
political issues. He stated that the job of CEDC is to report back on how funds have been used to ensure accountability. Chris
said that the CEDC’s major focus is not on political issues.

Representative Remick said that the fresh start is a good idea. He asked if there will be an office maintained with someone to
answer phones. Chris replied no because this is an expense. Chris said that he is working with White Mountain Community
College in regard to this as well as trying to develop a website as short term solutions. Representative Remick asked Chris to
explain the NCIC/CEDC merger. Chris said that it is not a merger but it is more of a collaboration of efforts to create a working
relationship.
Representative Théberge asked for any other public input. Fred King said that he was struck by the recent reports in US News &
World Report showing that only 12.8% of nursing homes in the country are recognized as 5 star homes. Mr. King said that of the
ten homes recognized in New Hampshire two are the Coés County Nursing Hospital in West Stewartstown and the Cods County
Nursing Home in Berlin. Mr. King stated that it should be noted that the Morrison Home and St. Vincent De Paul are also
recognized as 5 star nursing homes on this list. Mr. King stated that this is a true test of bipartisanship working because the
Delegation and the Commissioners provide funding for the two County nursing homes and are getting a quality product as a
result. Mr. King said that good things happen when people work together.
Review and Approval of Financial Statements:

Chairman Théberge took up the third quarter financials statements of Cods County. The expenditure totals were read for each
department. While reading the financials, Representative Théberge said that he did not realize the person operating the recycling
center was a Corrections Officer; he thought the employee was independent and he apologized to Superintendent Hamelin. Fred
King added that the Farm Manager is also a Corrections Officer.
Representative Remick asked if the towns pay taxes twice a year stating the report shows that we have not received any yet. Sue
said that the towns have the money but the statute is very clear indicating that the County bills the towns only once a year. Sue
said that the bills were to go out on 10/22 and would be due 12/17. Representative Rappaport questioned all revenues. Sue said
that the third quarter meeting normally takes place a bit later than this year and that the Medicaid Quality Incentive Payments
(MQIP) payments due on 9/30 had not been received on time to be recorded in these statements. Revenue would have shown
another $500,000. Representative Rappaport asked Sue if accrual accounting is used. Sue said that total accrual accounting is
used at year end but these statements had been prepared on the modified accrual basis.

Representative Richardson asked if there were any legal expenses relative to the County Attorney’s lawsuit considered in the
expenditures. He wondered where the money was to come from. Representative Théberge asked Sue for comments on the
litigation with regard to the lawsuit against the Commissioners by County Attorney Mekeel. Sue responded that the
Commissioners had engaged the law firm of Waystack Frizzell and a budget transfer for legal fees will be needed.
Representative Richardson said it was his understanding then that this lawsuit will be taking away from other County services
financially. Sue said that was correct. Representative Remick asked Sue for the status of the lawsuit at the moment. Sue said
that a 2'4 hour hearing was conducted at the Superior Court in Lancaster. Only part of the testimony was presented at this time
and a continuation of the hearing will be rescheduled at a later date.
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Fred King asked about the federal grant for the window project in West Stewartstown. Sue said an energy efficiency grant in the
amount of $138,700 was received directly from the US Department of Energy. She stated that 150 windows will be replaced at
the West Stewartstown nursing home facility. She said the project started on 9/14 and is about 45% complete. She projects
seeing a huge drop in fuel costs. Representative Ingersoll asked what is being done with the old windows. Sue said that the glass
is being broken out of them and the aluminum will be sold for salvage.
In regard to revenues, Representative Remick asked if federal programs only pay once a year. Sue said no. Sue stated that one of
the other federal items that was budgeted was Operation Stone Garden which was not funded. She said that funding on another
grant was expected to come through this week. It is the Connecticut River easement grant. Lastly a Community Block
Development Grant going to Dean Brook Village in Northumberland to do infrastructure improvements to the water and sewer
lines was close to a start date.

Representative Rappaport stated that in fairness he was sure that the figures on the financial statements are accurate but that there
should be some way to easily evaluate the figures with no accrual system. He said that with such discrepancy the numbers are
meaningless and hard to evaluate and quite frankly, Sue is the only one who can accurately evaluate the numbers. Sue said that
the County uses modified accrual throughout the year and that the two nursing homes use full accrual throughout the year. Sue
stated that only the two late MQIP payments were missing and that revenues look low because county taxes are not due until
December. All the payables have been recorded. She said that the Treasurer borrows tax anticipation notes so the County is able
to function cash wise. Representative Rappaport said that the huge disparity in the income on the revenue side makes it difficult
to understand. Sue said that she would be glad to provide the Delegation with a balance sheet, which is generated every month,
in addition to the revenue and expenditure sheets. Representative Rappaport said that he just wants to see a single page summary
of the trial balance.
Representative Remick said that he understands the towns pay taxes once per year but some unincorporated places (Cambridge,
Dixville, Green’s Grant, etc.) have all paid something already. Sue explained that some unincorporated places have revenues
such as timber taxes, and expenses such as solid waste and education.

Representative Théberge asked for a motion to approve the Third Quarter Financial Statements for all funds. Representative
Tholl made the motion to approve the financial statements; Representative Rappaport seconded the motion and all approved with
a roll call vote.
Old Business:
Sue stated that a few years ago the Delegation asked that salaries of all county employees be printed in the County Report. This
is public information but Delegation members cannot imagine how much heartburn this report has caused some employees. Sue
said that some of the salary figures listed include items such as termination pay, sick time, and other benefits and readers are not
aware of that. Sue said that she was now asking the Delegation for permission not to print the salaries in the County Report. A
list of salaries would be provided to each member of the Delegation. Sue said that anytime someone requests this information it
would be provided to them. Sue said that the request not to publish salaries is an effort to “keep peace in the valley”.

Representative Théberge said that he would be in favor of providing members of the Delegation and the press with a list of
salaries. Representative Stohl said that he is totally opposed to not publishing salaries in the County Report. He stated that this is
public information and not printing the information is not good public policy. He said that he does not care if printing the
information causes personnel problems; a 5 Star rating was received by both nursing homes of which he is very proud and the
employees are paid well to achieve this. Representative Stohl said he is opposed to the recommendation. Representative Remick
said that he does not think employees should be embarrassed by the amount of their salary. He said if you do a good job you
should be proud of it. Representative Thomas said she agreed with Representatives Remick and Stohl. Representative Thomas
said that she has worked in the public sector all her life and she really feels that this information should be published. Sue stated
that some employees had asked that she approach the Delegation with the question so that is why she did today.
Representative Ingersoll made a motion that employee salaries continue to be published in the County Report. Representative
Stohl seconded the motion. A roll call vote was taken and all approved.
Representative Stohl said that he checked the Commissioners’ minutes on the status of the handicap parking spot in West
Stewartstown and did not see anything in regard to the issue. Sue said that this will be a budget item in the 2011 budget. She
said the first step is determining how deep the oil tank is and then to develop a spot near the ambulance/handicap entrance.
Representative Stohl asked if the issue had been brought up at the Commissioners’ meeting or internally. Sue responded that it
was brought up internally. Sue stated that Laura Mills will provide information on this issue at the budget public hearing.
Edith Tucker stated that often places have handicap parking spots for employees and wondered if the West Stewartstown building
is accessible for handicapped employees. Edith stated that she hopes there will be more than one handicapped parking space.
Sue said that she can attest to the fact that the building is handicapped accessible as she spent some time in a wheelchair last year.
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Sue said that the building is completely handicapped accessible. Laura stated that there are currently several spaces that are
handicapped accessible and handicapped employees can be accommodated.

New Business:
Representative Théberge stated that there was a request from the Commissioners that Lindsey Gray be appointed as an alternate
for the Cods County Planning Board. Representative Stoh] made a motion seconded by Representative Rappaport that Lindsey
Gray be appointed as an alternate for the Cods County Planning Board. A voice vote was unanimous.
Representative Stohl said that he wanted to address the issue of the County Farm. He distributed some projections he had made
for the farm this year. Representative Stohl stated that he had also distributed a status report on the farm at last year’s budget
hearing. He said that % of the Farm Manager’s salary is paid by Corrections. Representative Stohl said he will not be here for
the budget meeting in March but he projects the farm will lose $120,656 this year not including the manager’s salary of $64,500
paid for by Corrections resulting in a total loss $185,156. Representative Stohl said that the operator of the Recycling Center is
also a Corrections Officer and his salary is charged to the Recycling Center where it belongs. Representative Stohl said that the
Farm Manager’s salary belongs in the farm budget.
Representative Stohl said that in the last 12 or 13 years there are only three years that the farm shows a profit. He stated that if
this were a farm in the private sector showing a loss it would not be kept open. Representative Stoh! stated that keeping the farm
open is unfair to the County taxpayers. He again said that he is not against the farm; he is against the losses. Representative
Stohl said that a year ago in September a meeting was held in regard to the future of the farm and that Chairman Théberge was to
head a committee to look into the issues and it has already been a year and money is still being lost. Representative Stohl said the
Delegation needs to care about this issue; it is an election year and this is a ridiculous amount of money for taxpayers to lose. He
urged the Delegation to work with the Commissioners to come up with a plan and to cut losses.
Representative Rappaport said that he agrees with Representative Stohl in regard to the farm losses. He said that one of his
constituents had suggested opening a licensed slaughterhouse, raising beef or vegetables. Representative Rappaport said that he
wants to know what has been done to change the farm from a dairy operation which is constantly losing money to something
else. Representative Théberge stated that he has met with many people on this issue and that the inmate personnel numbers are
not high enough in Cods County. Due to the limited amount of inmates it is not possible to go into other farm ventures.
Representative Théberge said there is a young person in Carroll County who wants to go into dairy operations and selling the
dairy herd to him might be an option. He said that his conclusion is that there are not enough inmates to go into other ventures
and that every avenue has been looked at and there comes a time to “bite the bullet”.

Sue said that she wanted to assure the Delegation that the price of milk in the short term is now 50% higher than it was a year
ago. She said it was $12/hundred weight and is now $18/hundred weight. Sue said the farm will show a loss this year, not
$200,000, but still a loss. Representative Ingersoll asked if the buildings could be rented for storage space if the cows were sold.
Sue said that insurance might be the problem because the County Farm is a public entity. Representative Richardson asked what
$200,000 equated to per person in taxes. Representative Remick said that it was $7 or $8 per year per thousand of valuation.
Fred King said that Cods County is very fortunate to have the Farm Manager it has. Fred said that the Farm Manager has a skill
that is gone; people just do not know how to farm these days. Fred said that some buildings cannot be converted to storage and
that the farm will never make money. Fred said those days are gone.
Edith Tucker asked if it is an integral part of jail time for inmates to work and if the farm were to close would a Corrections
Officer position be eliminated. Edith also wanted to know how inmates would expend their energies if there was no farm work
detail and if haying would still be done. Representative Stohl said inmates could still hay and that they do work at the recycling
center and some take care of the grounds. Representative Théberge said that it comes down to the number of inmates available to
work that may prevent other ventures. Superintendent Hamelin said that inmate work availability, many times, revolves around
medical and disciplinary issues. Superintendent Hamelin stated that normally it takes six inmates at recycling, four at the farm
and two for the grounds. He said that these numbers are reduced at times because of lower inmate population, medical issues or
disciplinary issues and even though workers are needed the medical and discipline issues take priority. Representative Théberge
stated that Cods County has a unique problem in that we just do not have the number of inmates needed to perform the work.
Representative Tholl asked if only sentenced prisoners are able to work. Superintendent Hamelin said yes and that pre-trial
inmates do not work outside.
Fred King said that years ago some of the inmates used to be farmers but today they are not, so a lot of inmate training is
required. Representative Rappaport said that haying takes up the bulk of the year and wondered how much training is required
for that.
Representative Théberge stated that this discussion must be wrapped up as he had a commitment to attend a meeting with the
Governor.
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Representative Théberge proposed a resolution to the Delegation as follows:
Any member of the Delegation who misses more than 50% of a Delegation Meeting will not be entitled to compensation, neither
for attendance nor mileage. The member in question may make a verbal appeal, to the members, at the next quorum meeting of
the County Delegation. The member’s appeal may be granted by a simple majority vote of the members present.
Representative Théberge said that he has had a number of phone calls in regard to this issue and that he was reading this proposal
to send a clear message to the Delegation members to show up for meetings. Representative Thomas questioned the case of
excused members. Representative Théberge said that taxpayer money is involved in paying these expenses and this is something
for consideration. Representative Tholl stated that he would be curious about the legality of enacting such a proposal. He asked
if this could be run by the County Attorney for legality before voting on it. Representative Remick suggested running it by other
County Delegations to see how they handle similar situations. Representative Stohl questioned what constitutes 50% of the
Delegation meetings. Representative Théberge explained that the resolution meant 50% of a single Delegation meeting.
Representative Merrick questioned whether or not the Delegation had this kind of legal authority. Representative Stohl said the
law needs to be looked at because it says if you attend you do get paid. Representative Théberge said that a legal opinion must be
sought from the County Attorney before a decision is rendered. Sue asked the Delegation if they would like her to send a letter to
the County Attorney seeking legal guidance on this issue. The Chairman instructed Sue to write the letter.
Representative Stohl said that a Berlin constituent had called him after attending a forum at the White Mountain Community
College questioning some political signage inside the college and its appropriateness. Representative Théberge said it was not
appropriate and that he would call President Cathy Eneguess about this. Representative Stohl said that he would call the
constituent to report on the outcome.
Representative Théberge said that some Delegation members will no longer be members for the next meeting and he wanted to
thank them for their hard work. He said that Representative Ingersoll had worked very hard on transportation issues and that
Representative Stohl always kept discussions honest. Representative Ingersoll said that he had served two terms and enjoyed it.
He said that he learned a lot from Representative Stohl as well. Representative Ingersoll stated that Sue and the “crew” do a
marvelous
job and are to be commended.
Representative Tholl said that he wanted to follow-up on Fred King’s comments about bipartisanship. He said that as a member
of the County Delegation he has never seen a county issue decided on a partisan basis. Representative Théberge said that Coés
County makes bipartisan efforts that are not seen in other counties.
Report of Cooperative Extension:

Representative Théberge asked Steve Turaj if they could reschedule his presentation for the next meeting as time was short.
Steve said that would be fine.

At 11:40 AM Representative Merrick made a motion, seconded by Representative Thomas to adjourn the meeting. A voice vote
was unanimous.
Respectfully submitted,
Representative Yvonne Thomas, Clerk
COOS COUNTY DELEGATION
ORGANIZATIONAL MEETING
Monday, December 6, 2010 - 10:00 AM
North Country Resource Center - Lancaster, NH

Present:

Representatives:

William Hatch, Vice Chair; Yvonne Thomas, Clerk; Gary Coulombe, Duffy Daugherty, Evalyn

Merrick, Larry Rappaport, Bill Remick, Herb Richardson, John Tholl and Marc Tremblay. Representative Robert Théberge was
excused. Also present was County Commissioner Burnham “Bing” Judd.
Vice Chair William Hatch requested all stand for the Pledge of Allegiance and then called the meeting to order at 10:20 a.m. The
roll call was taken by Representative Thomas. There were ten members present.
Vice Chair Hatch proceeded with the nominations for Chairman. Representative Rappaport nominated Representative Tholl,
seconded by Representative Merrick. A secret ballot was cast with Representative Tholl receiving eight votes and Representative
Richardson receiving two votes. Vice Chair Hatch declared Representative John Tholl as the new Chairman of the Coés County
Delegation.
The next nomination was for Vice Chair. Newly-Elected Chairman Tholl placed Representative Richardson’s name, seconded by
William Hatch. Representative Hatch cast one vote for the election of Representative Richardson as Vice Chair.
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Representative Hatch then proposed Representative Thomas as Clerk, seconded by Representative Richardson.
cast by Representative Hatch and Yvonne Thomas as approved as Clerk.

One vote was

The next order of business was subcommittee assignments which will be ready at a later date.

Budget transfers were necessary for Commissioner Bing Judd and they were signed and approved.
Representative Merrick commended all the delegates for their appropriate behavior at the swearing-in of the delegates. We all
agreed that we will always be respectful for each other and that we are here for the good of the county.
Respectfully submitted,

Representative Yvonne Thomas, Clerk

COOS COUNTY
DELEGATION MEETING &
PUBLIC HEARING on the
2011 PROPOSED BUDGET
Saturday, December 11, 2010 - 9:00 a.m.
Cods County Nursing Hospital - W. Stewartstown, NH
Present: Representatives John Tholl-Chair; Herb Richardson-Vice Chair; Yvonne Thomas-Clerk (arrived at 9:20); Gary
Coulombe, Duffy Daugherty, William Hatch, Larry Rappaport, Bill Remick and Marc Tremblay. Also present: County
Commissioners “Bing” Judd, Paul Grenier and Tom Brady; County Administrator Suzanne Collins; Director of Finance Jennifer
Fish; Superintendent Craig Hamelin; Nursing Home Administrator Louise Belanger; Nursing Hospital Administrator Laura
Mills; Sheriff Gerald Marcou; Chief Deputy Keith Roberge; Administrative Assistant Linda Harris; Registrar Carole Lamirande:
County Treasurer Fred King; County Attorney Robert Mekeel (arrived at 9:25); representatives of outside agencies; members of
the press and the public.

DELEGATION MEETING
Chairman Tholl requested all to stand for the Pledge of the Allegiance. Chairman Tholl called the meeting to order at 9:12 a.m.
The roll was called by acting clerk, Representative Marc Tremblay. There were 8 members present. Representatives Merrick &
Théberge were excused.
Review & Approval of Minutes: Chairman Tholl asked if any changes or corrections needed to be made to the minutes of the
October 22, 2010 meeting. A motion was made by Representative Hatch, seconded by Representative Richardson to approve the
minutes of the October 22, 2010. The minutes were unanimously approved by a voice vote.
Other Business:
Chairman Tholl presented Resolution #1, which called for approval from the Delegation to authorize the County Treasurer to
borrow in anticipation of 2011 taxes. The County Treasurer was present and reported the amount of funds borrowed in 2010 and
anticipated needs for 2011. The resolution read as follows:
Resolution #1
Be it resolved by the Cods County Delegation duly convened on this eleventh day of December, 2010, that
since the monies in the treasury of the County of Coés are insufficient to meet the demands upon the same
and the sum of Eight Million Dollars ($8,000,000) being the projected amount necessary for the purpose of
operating the county for the Fiscal Year 2011, the Cods County Treasurer is hereby authorized to borrow up
to $8,000,000 upon order of the County Commissioners pursuant to RSA 29:8.

A motion was made by Representative Hatch, seconded by Representative Richardson to approve Resolution #1. The resolution
passed by roll call vote 8-0.
Chairman Tholl presented Resolution #2, which called for authorization for Cods County to pay 2011 expenses for the first
quarter. The resolution read as follows:
Resolution #2
Authorization for Cods County to Pay 2011 Expenses
(RSA 24:15)

Due to timing differences, the County operates without an approved operating budget during the months of
January, February and part of March. Historical figures demonstrate that the January through March expenses
will total approximately $7.9 million dollars.
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RSA 24:15 states that no County Commissioner or elected or appointed official shall pay, or agree to pay, or
incur any liability for the payment of any sum of money for which the County Convention has made no
appropriation.
I move that we, the County Convention authorize the County to spend up to $7.9 million for 2011 expenses
during the months of January, February, and March in anticipation of the subsequent approval of the 2011
budget. Further that the $7.9 million be allocated proportionately to the line items based on the 2010 approved
net appropriations to fund like operating and personnel expenses in existence as of 12/31/10.
A motion was made by Representative Hatch, seconded by Representative Richardson to approve Resolution #2. The resolution
passed by roll call vote 8-0.

Representative Daugherty asked the Chair to present a resolution. The Chair asked that he read the resolution:
Resolution
Be it resolved by the Codés County Delegation at its meeting on December
resolution or motion to the contrary, no funds that are currently earmarked
supporting the County Farm dairy operations under the Cods County Farm
indicated in the Cods County Proposed 2011 Budget in excess of $50,000
until after approval of the final Coés County Budget after the March 2011

11, 2010, that regardless of any
or otherwise planned for
or Farm Special Budget as
shall be expended or encumbered
budget meeting.

Further, be it resolved that the Cods County Delegation desires that the County Commissioners and the
Administrator take all necessary actions between January 1, 2011 and the March 2011 Coés County
Budget Meeting, using the funds authorized by this resolution, to completely cease its dairy operation by
selling or otherwise completely disposing of the County Farm’s entire dairy herd and all milking-operations
related equipment and supplies covered under the Farm and Farm Special categories in the proposed budget.
Funds derived from the sale and shutdown of these dairy operations may be applied to further defray that shutdown.

A motion was made by Representative Rappaport, seconded by Representative Richardson to approve the resolution. Chairman
Tholl asked for discussion on the motion.

Representative Hatch questioned the amount of $50,000. Representative Daugherty replied that the figure was approximately
half of the flat level spending that was proposed for farm operations. This would cover the labor and materials needed to dispose
of the herd. This resolution gives the Commissioners and the Administrator three months to dispose of the herd and shut the farm
down. The County Farm is losing money and cannot continue to do so.
Mr. Fred King noted that three months from now is a poor time to sell the herd. The farm has silage and hay already in place to
feed the animals until spring. The cows would be worth more in the spring. He believed that this motion would cost money at
this time. He suggested July 1. Representative Daugherty replied that giving the cows away would save the County money. The
County would save a half year’s budget. Representative Rappaport asked Sue what the milk price was at the moment and Sue
replied $17.84 per hundred weight.
Sue added that $50,000 was not enough as the farm has fixed costs. Under State law the County Farm is taxable property.
Unless the land is sold, property taxes will need to be paid. The employees who will be laid off have accrued time that will need
to be paid. There is silage and hay on hand but grain will need to be purchased to feed the animals. The amount of funds
proposed is inadequate.

Commissioner Judd stated that he was opposed to closing the farm. This will not only affect the county farm but other farms in
the area. The farm is less than 1% of the total county budget. The farm is also a work site for inmates. The farm budget is about
$5 per head in the county. Closing the farm in three months will be a full time job and who will do it? What will be done with
the buildings? Will the fields continue to be mowed or will they grow out? He suggested that the new Delegation members visit
the farm. This is the worst time of year to sell cows; spring or fall is the best time.
Representative Rappaport noted that it’s a loss and the taxpayers cannot afford to continue supporting it. He asked what
Commissioner Judd would do in their place. Commissioner Judd replied that he would keep the farm open for another year. The
economy is supposed to change. The County is not allowed some of the federal subsidies that private farms are allowed. It is a
work site for inmates. The Delegation needs to look at the whole picture before making any decisions.
Representative Richardson stated he heard the same speech last year. He asked what would be a realistic figure instead of the
$50,000 to keep the farm open until July 1. He is opposed to keeping it open. Representative Richardson stated that the whole
county is hurting and he could not vote to keep the farm open. He asked Sue what she would need from the Delegation in order
to complete this task. Sue replied a closing date of July 1 and $200,000 in appropriations. Selling the herd and equipment will
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bring in revenue and help offset the deficit. The herd and equipment have some value. Some expenses such as insurance and
maintenance will need to be continued on the buildings until a decision is reached on what to do with them. She added that a
closing of September 1 and $300,000 in appropriations would be better.
Representative Hatch stated that
proposal for 3 months that would
could evaluate the timeframe for
that a reasonable amount of time
reasonable or fair.

looking at numbers would make sense. He asked if differences could be presented such as a
show the net operating costs and losses. He asked for the same for 6 months. The Delegation
the two proposals. He asked if the mandated time was necessary. Representative Remick noted
was needed along with reasonable facts and figures. The proposed time period was not

Commissioner Judd stated that three months was too short a time and could not be done with $50,000.

A determination needs to

be made whether an auction will be needed or will everything be sold in a lump sum. He added that the former Chair was to set
up a subcommittee meeting to look at alternatives and report back to the Delegation. It was never done. He asked for a new
subcommittee to look at this issue and possibly come up with solutions.
Sue added that another item to consider is that the farm is a work site for inmates and has for most of the time been an effective
work site. Another correctional officer may need to be hired to supervise the inmates for outside projects in the community. This
would be an additional expense.
Mr. Norm Brown, Town of Jefferson Selectman, commended the Delegation’s proposal. There has been ample time to act to
transition to other options. He continued that a significant portion of the farm manager’s salary is already part of the Department
of Corrections budget and another correctional officer would not have a significant impact.
Commissioner Grenier noted that the farm has been run as a business. The county stuck it out when milk prices were at an all
time low. The prices are going back up and he wondered if the County was walking away at the wrong time. If another
correctional officer needs to be hired, salary and benefits would cost the County $80,000 per year.

Chairman Tholl reported that he had spoken with Representative Théberge regarding his perspective on the farm. Representative
Théberge’s position was that he did not see a way that the farm will make a profit. Representative Tholl added that if one
compares the budgeted appropriations to the revenues one is budgeting to lose money and he did not agree with that. He also did
not agree with the 90 days but the farm needs to go. Constituents are complaining of the county taxes going up.
Representative Rappaport moved to amend his motion from $50,000 to $200,000 with a cut off date of June 30, 2011.
Representative Rappaport added that the delegation will be holding two meetings prior to the closing and if proposals come up
for the use of the farm they could certainly be discussed. Representative Richardson seconded this motion.
Representative Coulombe stated that he did not know much about the County Farm. The closing made fiscal sense but he did not
know what the long term implications would be to the local farmers. This concerned him.

Sue noted that she and the Commissioners had spoken with Dr. Mike Lunak, UNH Dairy Specialist and it was already
determined that organic farming was not an option. They have also discussed raising beef and vegetables and those are not profit
producing options either.
Chairman Tholl noted that the resolution as presented had been amended.

Representative Richardson stated that a new farm subcommittee was set up and things could change.

Representative Tholl added that all subcommittees were informed that he expects them to meet with the individual departments to
discuss their budgets prior to the budget meeting.
Commissioner Brady questioned the wording in the resolution
this mean that the Delegation could not reverse their decision?
resolution. A motion was made by Representative Rappaport,
amendments to the resolution. The motion was approved by a

“...regardless of any resolution or motion to the contrary...”. Did
Chairman Tholl replied it could and amended this portion of the
seconded by Representative Richardson to approve the
roll call vote of 8-1.

Chairman Tholl read the amended motion.

Resolution
Be it resolved by the Coés County Delegation at its meeting on December 11, 2010, no funds that are
currently earmarked or otherwise planned for supporting the County Farm dairy operations under the
Coés County Farm or Farm Special Budget as indicated in the Cods County Proposed 2011 Budget in
excess of $200,000 shall be expended or encumbered until after approval of the final Cods County Budget
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after the March 2011 budget meeting.
Further, be it resolved that the Coés County Delegation desires that the County Commissioners and the
Administrator take all necessary actions between January 1, 2011 and June 30, 2011, using the funds
authorized by this resolution, to completely cease its dairy operation by selling or otherwise completely
disposing of the County Farm’s entire dairy herd and all milking-operations related equipment and supplies
covered under the Farm and Farm Special categories in the proposed budget. Funds derived from the sale
and shutdown of these dairy operations may be applied to further defray that shutdown.
A second motion was made by Representative Rappaport, seconded by Representative Richardson to approve the amended
resolution. The motion was approved by a roll call vote of 8-1.

Mr. King reported that Noble Environmental Power had recently sold the Coés County wind farm project to Brookfield
Renewable Power. A resolution signed by the Delegation may be helpful in the process of transferring the names on the permits.
He presented the following resolution:
Resolution #3
Effective this 11" day of December 2010, the Coés County Delegation supports the change of ownership of
the wind farm in the Unincorporated Places from Noble Environmental Power to Brookfield Renewable Power
and request that the County Commissioners support the transfer of any and all regulatory permits which may be
necessary to expedite the construction of this project and actively participate in any discussions which may impact
a timely transfer.
Mr. King asked for the Delegation’s support and approval. Representative Richardson stated that it was not the Delegation’s
position to do this but the County Commissioners. He asked the County Commissioners if they wanted the Delegation’s support.
Commissioner Grenier replied that the Board enthusiastically supported this transfer of ownership. Mr. Brown asked if local
contractors would still be hired and Commissioner Grenier replied that RMT, Granite Reliable Power’s project manager, has
been dormant recently due to the financing issues but have advertised in the local papers and solicited local contractors.
A motion was made by Representative Rappaport, seconded by Representative Coulombe to support the resolution as read. The
motion was approved by a roll call vote of 9-0.
Representative Richardson stated that he had a request regarding the Northern NH Correctional Facility. He is aware that the
prison is not adequately staffed and this creates an unsafe working environment. He asked that a letter or resolution be sent to the
Commissioner of Corrections and Governor asking for help. Sheriff Marcou reaffirmed that extra staff is needed as incidents
have resulted in people getting hurt. It was agreed unanimously by voice vote, that a letter from the Delegation be sent to the
Governor and Commissioner of Corrections expressing this concern, Chairman Tholl asked for Sue’s assistance with the letter.
Commissioner Brady was 100% in agreement with this request as he has been made aware of this issue also.
Attorney Phil Waystack presented the Delegation with an update on the lawsuit between the County Commissioners and the
County Attorney. He stated that the Judge had provided a finding of fact that the current office location was not suitable and has
ordered the County Commissioners as soon as reasonably possible to have meaningful negotiations with Mr. Mekeel. [In the
lawsuit the County Attorney asked that the Court order the Commissioners to lease offices at the old bank building and the court
declined to do so. The Commissioners presented a renovation plan and the court also declined to approve this plan. It is the
responsibility of the Commissioners to provide suitable offices. The Commissioners’ position has been that the courthouse is the
appropriate place for the County Attorney’s offices. A meeting will be held with the County Attorney and Bureau of Court
Facilities Administrator Stephen Lorentzen on Friday, December 17 at 11 a.m. to work on a resolution. One of the proposals
consists of doing an internal office swap between departments within the courthouse. The County Attorney would move to the
Registry of Probate area, the Registry of Probate would move to the County Sheriff's current area and the Sheriff would move to
the County Attorney’s current location. Attorney Waystack explained that the window of time is short and he would like the
parties to come to an agreement before January. The State has approved the concept of the space swap. There is a meeting of the
Court Accreditation Committee in January and if an agreement can be reached on the renovation plan and approval could be
obtained at this meeting, a request for construction proposal could be issued right away. He also added that the estimated
$75,000 for renovations may be high as contractors currently do not have much winter work. The County does not need to
commit to a dollar amount until an agreement is reached. As soon as agreement has been reached on renovations, temporary
measures will need to be agreed upon. The Commissioners are acutely aware of the use of taxpayers’ money for this whole
proceeding. Attorney Waystack hopes that both sides will come to an agreement and not require further court action.

Representative Daugherty inquired if there were certain criteria established for recommended office size. Attorney Waystack
replied there were no standards. Representative Daugherty asked if the current filing situation in the County Attorney’s office
was resolved, would there be more office space available? Attorney Waystack replied that if the office swap occurs it will
resolve the storage issue.

108

Attorney Mekeel asked to address the Delegation. He stated that the current office space is unsuitable and unsafe and potentially
hazardous. It will be that way today and tomorrow. Something needs to be done. He has located good and adequate office space
available for $2.400 which he could move into tomorrow. There are two good things about the probate area: it will provide the
administrative assistant more room to work and has a file area. However, the individual offices are not any bigger and the
conference room is smaller. He showed a graph which indicated the growth in cases between 1998 and 2009. There were 79
cases in 1998 and last year over 400 cases. The current probate area has no room for future expansion. Chairman Tholl
interjected and stated that this was an issue between the Commissioners and the County Attorney which needs to be resolved.
Representative Richardson agreed and added that he hoped that everyone would negotiate as professionals for the benefit of the
people of Cods County. In his opinion too much money has already been spent on this issue which should not have gone to court
to start with. The people of Cods County do not want to hear it.
Representative Rappaport spoke of the issue of the proposed 1200 MW power line through Coés County. The Delegation needs
to address this issue in the form of a letter or file as interveners. Representative Daugherty added that he has had letters from
constituents about this issue. A motion was made by Representative Richardson that a letter is sent to the Public Utilities
Commission opposing the powerline going through Coés County. Representative Rappaport stated that the letter should be sent
to Site Evaluation Committee and seconded the motion. Representative Remick inquired about the outcome of the meeting
which was held recently with PSNH. Chairman Tholl stated that the meeting was in Dalton. The information provided was
confusing. No solid information was provided. Representative Thomas stated she needed more information on the subject before
signing a letter. Chairman Tholl stated that the information he has received is very sketchy. Representative Richardson
withdrew his motion and Representative Rappaport withdrew his second. Representative Richardson asked that the Delegation
set up a meeting on this issue.
Commissioner Grenier stated that the County Commissioners’ position is that they will remain neutral on this issue. There are
two sides to the story and the Board will take no position at the moment. Chairman Tholl added that setting up a meeting with
PSNH is a good idea.

The Chair closed the Delegation meeting at 10:55 a.m.

PUBLIC HEARING
Chairman Tholl opened the public hearing at 10:55 a.m. and asked Sue Collins, County Administrator, to begin her presentation.
Sue Collins, County Administrator welcomed everyone to the public hearing on the county budget being recommended by the
three County Commissioners - Commissioners Judd, Grenier and Brady.

The newly elected State Representatives to the Cods County Delegation were welcomed: from District 1, The Honorable Duffy
Daugherty; and from District 4 the Honorable Gary Coulombe and the Honorable Marc Tremblay. Sue also welcomed three new
appointed officials to the County’s management team. In June the Commissioners appointed Louise Belanger as Nursing Home
Administrator at the Berlin home to replace Jeannette Morneau who retired. In October, the Commissioners appointed Craig
Hamelin as Superintendent of Corrections and in November they appointed Jennifer Fish as Director of Finance.
Sue thanked Representatives Stohl, Mears and Ingersoll for the many combined years of service at both the county and state
levels.
Ms. Collins explained that the meeting was in accordance with state law, RSA 24:23 that states “not earlier than 10 nor later than

20 days after the mailing of the commissioners’ budget statement, there shall be held within the county at such time and place as
the chairperson of the county convention may specify a public hearing on the budget estimates as submitted by the
commissioners.”
Sue explained the 2011 budget development process that began in September. Sue stated that the goal in conducting a public
hearing on the budget is to provide information to the public about county services and programs funded with their property tax
dollars and how much the Commissioners project those services will cost in 2011. It also gives members of the Delegation, the
Commissioners and other elected officials the opportunity to hear input from the public, from the city and from the towns in the

county.
The Commissioners’ recommended budget did not yet include any cost of living increase for County employees. Additionally
the Board was not notified until late November of the estimated health insurance premium increase for July 2011 so the increased
cost of that benefit was not included in the budget.
She explained that the State Constitution or State law requires certain county operations. These include the Registrar of Deeds,
the County Attorney, Medical Referees,

a County Sheriff, a Treasurer, Commissioners, a Department of Corrections, the

Unincorporated Places and the State Assistance Programs.
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Sue continued with the programs that are not required by the Constitution or State law. These traditional programs include:
The County Nursing Homes;
Victim/Witness Program;
UNH Cooperative Extension;
Coés County Conservation District;
Other Special Appropriations for Senior Meals, RSVP, Food Pantry, Response Program, Alzheimer’s’ Partnership,
Elderly Day Care Programs, North Country Transit and Medical Transportation, Economic Development;
e

The County Farm;

e

The Recycling Center and Transfer Station.

Sue explained the County’s dual role in the NH Medicaid Program:

The COOS COUNTY NURSING HOSPITAL and the COOS COUNTY NURSING HOME are PAYEES - the two nursing
homes are paid by the State of NH for all nursing home residents who qualify for Medicaid — that is about 80% of county nursing
home residents. At the end of each month, the two nursing homes bill the State of NH Medicaid program for care. In Berlin the
nursing home bills $134.71 per day in and W. Stewartstown $139.23 per day. The State subtracts any income the residents
receive from Social Security, pensions and any other monthly income. The State then pays the balance to each nursing home.
Sue reported that the nursing homes received some encouraging news last week from the State of NH:
e
The Medicaid rate for Cods County Nursing Hospital will increase $5.26 per day in January, meaning the potential for
an increase of $128,600 to the estimated Nursing Hospital Revenue for 2011; and

e

The Medicaid rate for Cods County Nursing Home will increase $3.58 per day in January, meaning the potential for an
increase of $113,700 to the estimated Nursing Home Revenue for 2011.

COOS COUNTY IS A PAYOR — On a monthly basis the State invoices the counties for the non-federal share of all Medicaid
costs for any citizen of the County who has been approved by the State to receive Medicaid qualifying services in any New
Hampshire nursing homes or in the Home & Community Based Care program. Currently, each month Cods County sends a
check to the State Treasurer for $588,000.

Sue explained a pie chart that showed the breakdown of the projected county taxes for 2011 of $13,639,600. The result was as
follows:

e
e

$10,451,800 or 77% of the 2011 projected county tax is for elderly programs - the amount the county sends to the State
and the Medicaid deficits in nursing homes;
Approximately $1,991,050 or 15% is raised for the Department of Corrections and the Farm. The $95,650 farm deficit
was included in this item as the farm is a worksite for inmates;

e¢

$737,750 is needed for all the constitutional functions which is 5% of the county tax; and

e

The balance of $459,900 or 3% goes to fund County Commissioners’ Office, County Finance, Delegation Expense,
Victim-Witness, Extension, Cods County Conservation District, Debt Service, the Outside Social Service Agencies and

Economic Development.
Sue also showed a chart that explained the revenue setbacks:

Nursing Homes
ARRA-PSP
Surplus
Deeds
Farm
Sheriff
Other Sources

2010
$11,831,200
$1,875,000
$2,477,900
$290,000
$286,700
$225,500
$448,850

2011
$11,662,400
$1,300,000
$1,760,300
$240,000
$296,800
$227,500
$449,900

Change
-$168,800
-$575,000
-$717,600
-$50,000
$10,100
$2,000
$1,050

County Tax

$11,619,625

$13,639,600

$2,019,975

For the nursing homes, the Department of Health & Human Services’ practice of applying a budget neutrality factor to nursing
home rates in order to control nursing home costs to the state budget reached an all time high in 2010 when nursing home
allowable costs in New Hampshire were cut by 32.19%.
The major reason that the county tax dropped 7.8% in 2009 and only increased 2 of 1% in 2010 was the American Recovery and

Reinvestment Act. It temporarily increased the federal share of Medicaid.
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Beginning January 1, 2011

the level of federal

matching funds will begin to decline. By July 1, 2011, stimulus funding for Medicaid will end. Stimulus funding was temporary
relief and the end is near. For 2011, the estimate is that Coés County will receive $575,000 less than in 2010 from the two
federal programs related to Medicaid - ARRA and the Proportionate Share Payment. ProShare payments will continue.
The projected surplus for 2010 is $1,760,300 — a drop of $717,600 from the actual amount used by the Delegation to reduce taxes
this year. County officials and Delegation members who have served in the past know that for the Public Hearing the surplus
estimate is very conservative. The Commissioners would rather present a worst case scenario at the Public Hearing than at the
Annual Meeting.
The Register of Deeds revenue was down $50,000; farm milk prices are 50% higher than a year ago; and the Sheriff's projected
revenues show a slight increase as do miscellaneous revenues.
The result is a major hike in the county property tax due to loss of income from federal and state sources.

Sue explained details on the projected surplus at the end of 2010 of $1,760,289.
The total 2011 County budget is $30,261,500; the current 2010 approved budget is $30,679,600. That is a decrease of 1.3%. All
of the decrease and more is due to reductions in the federal grant component of the budget where four grants with appropriations
in 2010 do not recur in 2011.

Sue explained that the numbers presented at the public hearing relate to people.
v The elderly population in nursing homes and those receiving care in their own homes.
Y Public safety for the County’s law abiding citizens. Criminal justice programs include the County Attorney, the
Victim/Witness Program, the County Sheriff and the Department of Corrections and also the County Farm and Recycling
Center that serve as worksites for inmates.
Y Services rendered to citizens by the Registry of Deeds, UNH Cooperative Extension, and the Conservation District.
v The people in need of services from the many outside agencies that the county funds like Senior Meals, the Food Pantry;
Y County employees, most of whom give a hard day’s work for their paycheck, and in today’s economy also appreciate the
good jobs that the County provides; and
v The property taxpayer.
Sue explained that the budget hearing also covers 23 Unincorporated Places in which Coés County serves as local government.
The County has presented a budget for the Unincorporated Places since the 1980’s. There is an appropriation budget and an
estimated revenue budget for each of 20 places. The other 3, Cutt’s Grant, Hadley’s Purchase and Low & Burbank Grant are
100% property tax exempt as they are wholly owned by the United States Department of the Agriculture, U.S. Forest Service.
There are only two cost centers in the Unincorporated Places budget that are shared by all the unincorporated places with taxable
property - General Government and Planning and Zoning. Distributions are based on the Department of Revenue Administration
Equalized Survey published annually.
The presentation of the 2011 proposed budget began. Sue reviewed each departmental budget.
While reviewing the Nursing Hospital budget special items, Representative Richardson inquired how many beds remained in the
phasing out of crank beds to electric beds. Sue replied that the Nursing Hospital was at the next to last phase of the cycle.
Representative Rappaport asked what the average occupancy was for the year in Berlin and in West Stewartstown. Sue replied
98 in Berlin and 71 in West Stewartstown.
Mr. Brown asked out of the 300 County employees how many would get step increases during 2011. Sue replied she did not
have the information with her and would obtain it later.
Mr. Brown asked if there was a reduction in the County Administration salary line item due to the shift in the County
Administrator’s positions. Sue replied there was none as she is paid for only 32 hours per week.
Mr. Brown asked where the funding for the legal litigation between the County Attorney and Commissioners was located in the
County Attorney’s budget. Sue noted that the funding was part of the Commissioners’ budget. Attorney Mekeel presented the
Delegation with an updated version of his budget. He stated that he was in court on the day of the Commissioners’ Work Session
on November 10. Sue explained that all budgets were due on October 20. The County Attorney and Victim Witness Program
did not submit their budgets until November 10 via fax which arrived during the Budget Work Session.
Mr. Brown asked if the Sheriff had applied for any Homeland Security Grants. Sheriff Marcou replied that he had but the grant
application was denied on the federal level. The grants went to Maine and Vermont. He will apply again in 2011.
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Representative Richardson asked what the part-time deputies that are on-call are paid during the weekend. Sheriff Marcou
replied that they get $52 per weekend or $13 per hour for a minimum of four hours. If they are called out they are only paid for
the hours worked. There was a very short discussion about the status of the cruisers. Mr. Brown stated that the compact vehicles
are not comparable to full size vehicles.
The meeting adjourned for lunch at 12:30 p.m. and reconvened at 1:25 p.m.
Prior to continuing the presentation, Sue responded to Mr. Brown’s inquiry about step increases in 2011. There are 300 full-time
equivalent positions filled by 424 different employees and 211 are due to receive step increases in 2011.
Sue continued with the Department of Corrections budget. Mr. Brown asked what the cost savings was in this budget by cutting
the extra $1/hour for the sergeants. Sue replied about $6,500. Mr. Brown also asked what the farm manager’s salary and benefits
were in this budget. Sue stated about $40,900; he is at step 10 on the corporal salary schedule. Sue thanked the three sergeants
for the additional work they had done during her years as Acting Superintendent of Corrections.

After the Delegation expense budget was presented, Mr. Brown asked if the performance audit would be made available to the
towns. Sue replied that it had not been made available to anyone as a corrected copy still had not been received from Melanson
Heath. Representative Richardson asked that the Chair send a letter to Melanson Heath requesting the corrected copy.
During the Special Appropriations, CAP Director Larry Kelley informed the Delegation that during the week Max Makaitis was
dismissed from AVER due to lack of funding. He explained that there was a loss and an opportunity. The loss would be Josing
someone with Mr. Makaitis’ economic development experience and the opportunity would be to put this individual’s skills to
work. He requested that the $15,000 in economic funding proposed in the 2011 budget be applied towards keeping Mr. Makaitis
at work. Mr. Makaitis explained that they were not asking for an additional $15,000 but that the funds appropriated for AVER be
transferred to Tri-County CAP instead.
Representative Richardson asked the Chair if a subcommittee could be formed on this
issue.

Sue also read a letter received earlier in the day from CEDC President Chris Diego providing an update on Cods Economic
Development Corporation and its plans to rebuild. (A copy is on file.)
Representative Richardson noted that despite the budget decreasing $400,000 the tax rate is still up due to cuts in federal and
state funding.

Mr. Brown asked what the cost of maintenance was for the County house. Sue replied about $6,500 annually.
Representative Richardson thanked everyone for their hard work as the budget was 2 million less than last year.
Sue concluded with a brief presentation of the unincorporated places budget.
At the conclusion of the meeting, Chairman Tholl appointed the following people to the Economic Development subcommittee:
Representatives Daugherty, Hatch, Richardson and Tholl.
The dietary staff was commended on the excellent meal that was served.

The public hearing closed 2:00 p.m.
Respectfully submitted,
Representative Yvonne Thomas, Clerk
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REPORT OF COOS COUNTY GROSS WAGES FOR 2010
On March 8, 2008, the Delegation supported a resolution to provide the public with gross wages of all
non-elected Cods County employees. The wages listed below include base pay, overtime, shift
differential, weekend premiums, longevity steps, trainer pay, attendance bonus, pay in lieu of health
insurance, and sick pay in excess of 720 hours. Employees designated with a check mark have also

received payment of accrued personal and sick time at the time of resignation from County employment.
Employee Name

Position

Gross Wages

Adams, Jessica L
Alger, Andrea R
Alger, Ariel L

Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant

21,485.75

Alimandi, Amy L
Alimandi, Ann M

Dietary Aide
Restorative Aide/Medication Nursing Assistant

1,910.62
33,397.33

Amey, Cayenne E
Amey, Laurel G
Anctil, Christina M

Dietary Aide
Licensed Nursing Assistant
Licensed Nursing Assistant

24,774.69
27,511.68
5,127.60

Atwood, Sabrina R
Audette, Meagan K

Licensed Nursing Assistant
Licensed Nursing Assistant

Bagley, Helen O
Bagley, Michelle

Licensed Nursing Assistant
MDS Coordinator

Baillargeon, Gail L
Bardeen, Christy R
Batchelder, Tanya J
Beaulieu, Jason L
Beede, Lynn M
Belanger, Denise T
Belanger, Louise J
¥YBellavance, Ann

Licensed Nursing Assistant
Licensed Nursing Assistant
Deeds Office Staff
Dietary Aide
Director of Nursing
Laundry Aide
Nursing Home Administrator
Laundry Aide

16,810.89
4,334.18
20,489.50
53,693.98
33,665.66
7,691.86
32,160.93

Bennett, Andrew B
Bennett, Diane
Bergeron, Elaine M

Dietary Aide
Conservation District Administrator
Licensed Nursing Assistant

20,353.29
272.05

29,970.34
38,053.76
23,423.36
78,878.64

10,524.13
4:353.441
34,284.19
22,721.65

Berry, Dencie P

Licensed Nursing Assistant

33,735.93

Bertholdt, Sharon
Berube, Karen
Bilodeau, Nicole L
Biron, Richard A

Licensed Nursing Assistant
Registered Nurse Supervisor
Licensed Nursing Assistant
Corrections Officer

22,857.88
66,422.55
24,157.84
38,800.60

Bisson, Gary R
Bisson, Susan M

Porter
Licensed Nursing Assistant

23,604.84
32,524.62
24,565.33
716.47

Blair, Jacqueline D

Unit Aide

Blais, Donald R

Corrections Officer

Blakely, Jacqueline M

Licensed Nursing Assistant/Unit Aide/Restorative Aide

Blanchard, Talbot J
Bloom, Lynda M
¥ Blouin, Ann M

Licensed Nursing Assistant
Cooperative Extension Office Staff
Registered Nurse

14,814.56

¥ Bolens, Jennifer L

Licensed Nursing Assistant

20,676.25

2,813.03
9,428.98
18,754.09

Bolens, Kelly M

Licensed Nursing Assistant

23,623.45

Bolton, Julie K

Licensed Nursing Assistant

28,668.01

Booth, Diane A
Bourassa, Jessica L
Braase, Jillian M
Bradbury, Janis K
Brassard, Angela J
Brauch, Bella J

Activity Director
Licensed Nursing Assistant
Licensed Nursing Assistant
Victim/Witness Clerk
Assistant Dietary Manager
Restorative Aide

46,658.16
17,087.30
3,581.47
3,404.30
27,892.44
26,758.52

Brigham, Cassandra

Licensed Nursing Assistant

714.03
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Employee Name

Position

Brigham, Hollie B

Licensed Nursing Assistant
Dietary Aide
Licensed Practical Nurse
Clinical Coordinator
Temporary Deputy

Brigham, Jessica N
Brochu, Darci S
Brosnan, Asa
Brouillette, Dana P
Brown, Shelly J
Brunault, Julie J
Buckovitch, Alan J
Bunnell, Janet A
Bunnell, Nicole C
¥ Buteau, Beth A
Buteau, Francoise M
Buteau, Irene G
¥ Byrd, Jennifer |
Campbell, Claire M

Carbajal, Dianna
Carney, Colleen B

Caron, Brittany M
¥ Caron, Christine A
Caron, Ramona M
¥ Chambers, Paulette A

Champagne, Benjamin H
Chapman, Krystal L
Charest, Debra L
Charest, Julie P
Chorette, Cynthia M
Chouinard, Kendra A

Cintron, Audrey M
Cintron, Wilfred J

¥ Clark, Samantha B
Colby, Hannah B
Collins, Aline S
Collins, Suzanne J
Collins, Virginia L
Corliss, Cynthia M
Cornish, Faye R
Corriveau, Laurie L
Corrow, Susan A
Cote, Kelley A
Cotnoir, Melinda S
Couture, Helen C
Covell, Kathleen M
Covey, Scott E
Covill, Danielle L
Covill, Deborah M
Covill, Linda L
Crawford, Ronald A
Cross, Brian T
Cross, Rachel M
Croteau, Constance
Croteau, Diane R
Croteau, Jennifer L

Gross Wages

Registered Nurse Supervisor
Accounting Assistant
Porter
Registered Nurse
Housekeeping Aide
Licensed Nursing Assistant
Director of Nursing Clerk
Licensed Nursing Assistant
Licensed Nursing Assistant
Activity Aide
Licensed Nursing Assistant
Unit Aide/Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Housekeeping Aide
Laundry Aide
Corrections Corporal
Licensed Nursing Assistant

Licensed Nursing Assistant
Activity Aide/Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Registered Nurse
Porter
Dietary Aide
Licensed Nursing Assistant
Licensed Nursing Assistant
County Administrator/Unincorporated Places Administrator
Dietary Aide
Licensed Practical Nurse
Licensed Nursing Assistant

Scheduling Coordinator
Legal Secretary
Registered Nurse
Licensed Nursing Assistant
Administrative Assistant
Laundry Porter/Laundry Aide
Corrections Officer
Registered Nurse
Licensed Nursing Assistant/Restorative Aide
Unit Aide
Plant Engineer
Corrections Officer
Licensed Nursing Assistant
Restorative Nurse/Supervisor
Laundry Aide
Licensed Practical Nurse
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1,105.98
3,064.86
43,983.34
56,785.99
569.50
61,998.88
42,275.51
16,358.73
47,723.88
15,495.48
2,976.22
26,611.08
21,130.47
12,606.92
28,979.98
24,445.96
12,162.70
6,371.01
26,450.94
14,121.79
PAZZBT
36,786.39
32,770.97
8,948.35
3,175.09
26,497.52
5,908.73
59,932.06
34,286.78
4,199.94
5,694.37
19,896.97
71,818.18
20,590.38
2,077.32
29,299.95
29,503.77
37,005.77
57,245.63
3,730.52
44,082.89
15,485.74
40,719.92
46,183.98
25,768.18
13,187.11
48,727.51
34,405.45
18,869.39
57,135.10
4,348.90
31,621.58
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Employee Name

Position

Croteau, Kristen E
Croteau, Rachel
Croteau, Travis R

Licensed Practical Nurse
Licensed Nursing Assistant
Dietary Aide
Recycling Center Supervisor
Licensed Practical Nurse
Laundry Aide
Licensed Nursing Assistant
Restorative Aide

Cummings, Peter J
Cunningham, Jenny D
Daudelin, Helen M
Davis, Sonia M

Day, Betty J
Day, Dawn M
Day, Sandra L
DeLong, Norma Jean M
Demers, Katherine J
Deveau, Marcel L
Dignard, Claire B
Dillon, Mark B
Dimmitt, Deborah A
Dion, Louise C
Dionne, Chantal L
¥ Dionne, Melissa
Dionne, Serge A
Dobson, Felicia L

Doherty, Gail A
Doolan, Mitchell W
Driscoll, Jessica L
Drouin, Doris
Drouin, Therese A
Dube II, Richard N
Dubord, Kimberly L

Duguay, Elaine L
Dumesnil, Kimberly A
Dumont, Sherry O
Dunlap, Kathleen S
Dupont, Amanda K
Dupont, Andrea L
Dupuis, Denise
Dyar, Karen L
Earley, Evelyn P
Eastman, Cheryl A
Edwards, Maria
Eich, Cecile C
Emerson, Iris E
Ernst, Julie
Everette, Melody J
Farren, Jennifer L
Faucher, Rachel
Faucher, Russell C
Favreau, Paul A
Fellows, Megan A
Fike, Bruce A
Filteau, Heather L
Fish, Jennifer A
Fissette, Sheila M

Gross Wages

Licensed Nursing Assistant
Licensed Nursing Assistant/Medication Nursing Assistant
Licensed Nursing Assistant

Registered Nurse Supervisor/Staff Registered Nurse
Temporary Deputy
Activity Aide
Corrections Sergeant
Registered Nurse
Licensed Nursing Assistant

Director of Dietary
Licensed Nursing Assistant
Maintenance Worker
Licensed Nursing Assistant
Unit Aide
Deputy

Licensed Nursing Assistant
Licensed Nursing Assistant

Cook/Dietary Aide
Outside Corrections Corporal
Registered Nurse
Laundry Aide
Licensed Nursing Assistant
Licensed Nursing Assistant

Deeds Office Staff
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Corrections Medical Services Nurse
Licensed Practical Nurse
Licensed Nursing Assistant
Registered Nurse
Sheriff's Secretary
Licensed Nursing Assistant/Medication Nursing Assistant
Cook
Dietary Aide
Housekeeping Aide
Porter
Licensed Nursing Assistant
Licensed Nursing Assistant
Registered Nurse
Licensed Nursing Assistant
Director of Finance
Activity Aide
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19,139.89
38,270.79
16,920.50
51,017.61
6,421.68
26,964.11
14,881.61
32,365.73
31,731.38
29,471.74
27,516.33
48,744.46
14,987.00
32,917.18
50,267.84
9,593.26
34,909.84
38,981.68
4,333.71
2,986.89
4,078.61
16,206.47
48,303.71
1,284.24
24,755.45
5,907.48
46,113.23
600.13
11,223:75
1,852.14
6,353.81
19,234.32
19,897.94
20,545.51
33,906.19
9,385.34
47,365.22
40,202.90
15,597.56
45,199.84
33,387.60
31,395.79
29,844.21
28,743.97
29,302.32
33,547.21
28,489.03
952.20
143.39
9,906.93
6,750.00
16,072.43
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Employee Name

Flagg, Lynn M
Flynn, Steven A
Fodor, Tina L
Fontaine, Patsy L
Fortier, Chrystal A
Fortier, Deborah
Fortier, Diane Y
Fortier, Lucy A
Fortin, Helene
Fortin, Kimberly A
Fortin, Pamela R
Foss, Rita M
Freer, Nathanael J
Frizzell, Sarah E
Gadwah, Carla L
¥ Gadwah, Francesca |
Gagne, Denise B

¥ Gagnon, Bernard G
Gagnon, Kim M
Gagnon, Lucie P
Gagnon, Lucille J
Gagnon, Monique B
Gagnon, Nancy L
Gagnon, Sylvia Y
Gallagher, Andrew P

¥ Gallant, Kimberly R
Gallant, Tammy A
Gebhard, Cynthia L
Gemmiti, Pauline
Gendron, Lynn Marie T
Gentili, Michael F
Gilbert, Diane D
Gilbert, Joanne L

Gingues, Theresa M
Giroux, Daniel P
Giroux, Diane
Giroux, Mario Y
Giroux, Patrick M
Godin, Jill
Goerke, Gail E
Gooch, Nancy W
Goodrum, Bonnie L
Goodwin, Maria C
Gordon, Deborah L
Grassette, Scott W
Gray, Betsy D

Gray,
Gray,
Gray,
Gray,

Christopher R
Erin L
Lucie A
Melody K

Gray, Tammy L
Greer, Janet L

Gross Wages

Position

Licensed Nursing Assistant
Licensed Nursing Assistant
Activity Aide
Housekeeping Aide/Laundry Aide
Licensed Nursing Assistant
Housekeeping Aide
Licensed Nursing Assistant
Licensed Nursing Assistant
Registered Nurse
Licensed Nursing Assistant
Licensed Nursing Assistant
Dietary Aide
Dietary Aide
Licensed Nursing Assistant/Licensed Practical Nurse
Licensed Nursing Assistant/Medication Nursing Assistant
Dietary Aide
Housekeeping Aide
Corrections Corporal
Health Information Assistant
Computer Systems Clerk/Payroll
Licensed Nursing Assistant
Laundry Aide
Unit Aide
Registered Nurse
Dietary Manager
Registered Nurse
Registered Nurse
Activity Aide
Unit Aide
Licensed Nursing Assistant
Temporary Deputy
Licensed Nursing Assistant
Dietary Aide
Unit Aide
Farm Laborer
Activity Aide
Farm Laborer
Farm Manager/Corrections Corporal
Dietary Aide
Accounting Assistant

Director of Quality/Assistant Director of Nursing Services
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Corrections Officer
Licensed Nursing Assistant
Corrections Officer
Registered Nurse
Laundry Aide
Dietary Aide
Registered Nurse Supervisor
Unit Aide/Licensed Nursing Assistant
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31,445.95
2,102.19
15,369.75
11,800.06
24,904.14
24,386.61
29,130.64
26,721.39
59,232.00
20,355.22
27,409.08
19,258.68
10,418.58
6,648.82
34,137.18
5,496.14
12,295.29
65,415.71
16,466.79
36,429.03
700.24
7,509.76
15,757.10
47,615.46
58,693.13
16,800.71
41,695.76
19,004.93
13,983.21
26,368.03
18,476.00
25,665.78
29,444.77
17,780.53
8,426.72
37,021.79
1,811.06
55,380.63
27,255.20
44,987.27
58,560.23
14,634.03
9,089.98
21,507.42
36,334.50
22,503.11
29,340.98
58,203.28
30,585.67
22,989.31
61,781.73
30,379.75
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Employee Name

Position

Gregory, Suzannette K
Grenier, Brenda
Grondin, Angela M
Grondin, Janet A
Grondin, Stephanie L
Guay, Susan
Guile, Larry A
Hallee, Jessica A

Dietary Aide
Dietary Aide

Hamelin, Craig A
Hand, Sandra L

Hand, Sonja L
Harding, Lisa M
Harrigan, Nancee L
Harrington, Sandra H
Harris, Linda A

¥ Hartlen, Cynthia M
Harvey, Jeanne E
Hawkins, BarbaraAnn J
Haynes, Ashley D
Haynes, Diane R

Haynes, Roxanne S
Hebert, Rachel J
Hedberg, Gloria
Hewson, Thomas P
Hibbard, Alethea A
Hibbard, Erica L
Hibbard, Susan L
Hickey, Susan
Hillsgrove, Charles R
Hobart, Diane M

Hodge, Ashley A
Holmes Jr, Robert B

¥ Holt, Kayla M
Holt, Martha E
Holt, Michael |

¥ Howe, Anna L
Howe, Laurie C

Hughes, Nancy J
Humphries, Meghan M
Huot, Lisette C
Hutchinson, Royce L
Isabelle, Melanie L
Jacques, Erin D
Jeffers, Sandra L
Jeffers, Vincent M

Jeffrey, Diana R
Johnson, Elaina M
Johnson, Patricia
Jolin, Belinda A
Jondro, Bertina S

Joyce, Kimberly A
Joyce, William L

Gross Wages

Registered Nurse/Clinical Coordinator
Dietary Aide
Licensed Nursing Assistant
Dietary Aide
Temporary Deputy
Licensed Nursing Assistant
Superintendent of Corrections
Dietary Aide/Cook
Licensed Nursing Assistant
Cook/Dietary Aide
Licensed Nursing Assistant
Clinical Coordinator
Administrative Assistant
Housekeeping Aide
Dietary Aide
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Housekeeping Aide
Laundry Aide
Registered Nurse
Corrections Corporal
Director of Housekeeping and Laundry
Licensed Nursing Assistant
Licensed Nursing Assistant/Medication Nursing Assistant
Quality Management/Staff Development Director
Temporary Deputy
Director of Nursing Services
Licensed Practical Nurse
Temporary Deputy
Dietary Aide
Licensed Nursing Assistant
Plant Manager
Activity Aide/Licensed Nursing Assistant
Dietary Aide
Director of Social Services
Unit Aide
Dietary Aide
Temporary Deputy
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Director of Health Information
MDS Coordinator
Licensed Nursing Assistant
Licensed Nursing Assistant
Registered Nurse/Corrections Medical Services Nurse
Licensed Nursing Assistant
Temporary Deputy

WZ

20,573.56
25,668.16
51,557.90
485.73
469.85
25,967.47
4,731.75
32.13
59,196.82
21,454.91
21,766.97
25,861.02
22,866.94
69,400.56
40,932.73
50,966.83
14,080.77
27,066.36
28,838.63
28,420.03
24,392.22
29,436.05
8,156.02
49,468.81
39,605.68
28,073.01
27,681.95
70,626.40
290.00
80,514.15
540.01
18,197.67
7,079.48
8,894.99
46,084.51
14,756.11
27,154.42
42,429.20
10,019.36
23,654.93
9,331.17
3,570.56
16,340.22
27,124.78
10,252.16
36,071.20
66,889.21
27,577.13
20,769.78
14,147.14
27,877.41
5,319.00
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Employee Name

Gross Wages

Position

Judson, Krystal L

Registered Nurse

Kelley, Cynthia J
Kelley, Dennis E

Licensed Nursing Assistant

Kenison, Vivian M

Kenney, Geraldine L
Kidder-Prehemo, Karen
King, Gemma J
Labbe, Shauna M
Labonville, Eric D
Labrecque, Diane R
Ladd, Brenda J
Ladd, Claude D
Laflamme, Andrea L
Laflamme, Diane
Laflamme, Susan V
Lam, Ann B
Lam, Richard K
Lam, Samantha G
Lambert, Stacie L

Lamontagne, Sylvain
Landers, Sandra

Landry, Raymond P
Langlois, Craig D
Lank, Christine M

Lapierre, John F
Lapoint, Richard E
Lapointe, Andre C
Lapointe, Katie M
Lapointe, Mallory P
Laughton, Annie M
Laughton, Ariel M
Lavoie, Nora V
LeBlanc, Barbara J

Leblanc, Cindy D
Leblanc, David J

Leblanc, Jacqueline

“Leclerc, Emily A
Lefebvre, Lucie |

Leigh, Ashley A
Lemay, Carole N

¥ Lemay, Eva H
Lemieux, Madeleine L
Lemire, Teenia M
Lemoine, Jennifer L
Lessard, Ann D
Letarte, Linda
Levasseur, Christina
Leveille, David R
Leveille, Tina

Lewis, Alyce M
Lowe, Christine L
Lutz, Annamarie P

Licensed Nursing Assistant/Licensed Practical Nurse
Laundry Aide
Licensed Nursing Assistant
Assistant Dietary Manager
Temporary Deputy
Licensed Nursing Assistant
Licensed Nursing Assistant
Dietary Aide
Accounting Assistant
Licensed Nursing Assistant
Registered Nurse
Activity Aide
Licensed Nursing Assistant
Health Information Director
Cook
Licensed Nursing Assistant
Licensed Nursing Assistant
Transfer Station Operator
Licensed Practical Nurse
Court Security
Registered Nurse
Licensed Nursing Assistant
Temporary Deputy
Temporary Deputy
Dietary Aide
Licensed Nursing Assistant
Licensed Nursing Assistant
Registered Nurse Supervisor
Dietary Aide
Licensed Nursing Assistant
Dietary Aide
Licensed Nursing Assistant
Maintenance
Restorative Aide/Medication Nursing Assistant
Licensed Nursing Assistant
Registered Nurse/Clinical Coordinator/Registered Nurse Supv
Licensed Nursing Assistant

Licensed Nursing Assistant
Unit Aide
Licensed Nursing Assistant
Licensed Nursing Assistant
Temporary Deputy
Registered Nurse
Housekeeping Aide
Cook
Computer Systems Administrator
Cook
Registered Nurse
Activity Aide
Porter
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28,946.42
33,396.92
32,751.15
13,483.17
26,428.40
9,118.30
6,649.75
23,118.30
12,172.90
23,571.48
37,300.04
22,815.40
10,530.98
36,207.29
438.20
37,188.00
20,624.86
8,424.47
3,709.67
8,473.30
38,808.28
8,495.67
58,283.51
448.83
17,535.00
526.50
11,664.31
596.81
206.17
68,704.96
9,224.28
16,203.95
23,488.60
22,202.44
38,773.64
35,021.26
10,833.60
49,940.46
3,593.09
14,905.21
972.85
27,482.83
10,061.07
65.00
1,590.91
25,324.65
36,484.14
55,216.80
30,675.32
42,437.56
10,711.76
21,768.38
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Employee Name

Lynch, Susan L
Lyons, Ryan K
Machos, Brenda B

MacLeod, Kaylea A
Madore, Janet Lee G
Madore, Jules A
Maitland, Alice C
Manuel, Rosanna J

Manwaring, Linda M
Marchand, Marion F
Marini Sr., Richard M
Marquis, Beth M

Marquis, Kara S
Marquis, Pierrette D
Marsh, Collette A
Marshall, Rosa
Masters, Rebecca S
Mathieu, Renald J

Mathieu, Sylvie A
McComiskey, Heidi J
McCormick, John G

McGann, Mary L
Mcintyre, Kathleen V

McKeage, Brendon K
McKeage, Justin C
McKinnon, Cindy J
McKinnon, Terry A
McQuiston, Carolyn M
Melendy, Kurt A
Merrill, Lawrence G
Mills, Laura A

Montelin, Maegan M
Moore, Karen M
Morann, Brian D
Morel, Rita F
Moren, Erica L

Morgan, Cheryl L
Morin, Andre R

¥ Morneau, Jeannette
Morneau, Louise B

Morneau, Michaela M
Mozisek, Adam L
Mozisek, Karen M
Muhlhauser, Christine A
Munzner, Diane M

Position

Registered Nurse
Corrections Officer
Licensed Nursing Assistant
Licensed Nursing Assistant
Housekeeping Aide
Transfer Station Operator
Registered Nurse
Registered Nurse Supervisor
Licensed Nursing Assistant
Licensed Nursing Assistant
Temporary Deputy
Licensed Nursing Assistant
Activity Aide/Licensed Nursing Assistant
Laundry Aide
Licensed Nursing Assistant
Dietary Aide/Cook
Licensed Nursing Assistant
Licensed Nursing Assistant
Dietary Aide
Licensed Practical Nurse Supervisor
Assistant County Attorney
Cook
Licensed Practical Nurse
Corrections Sergeant
Dietary Aide
Licensed Nursing Assistant
Licensed Practical Nurse
Cooperative Extension Office Staff
Maintenance
Licensed Nursing Assistant
Nursing Home Administrator
Licensed Nursing Assistant
Licensed Nursing Assistant
Corrections Sergeant
Licensed Nursing Assistant
Licensed Nursing Assistant

Licensed Nursing Assistant
Court Security
Nursing Home Administrator
Social Services
Licensed Nursing Assistant
Dietary Aide
Health Information Clerk

Nault, Jacqueline S

Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Housekeeping Aide
Dietary Aide
Licensed Nursing Assistant

Neemann, Amber M
Nelsson, Shawna L

Licensed Nursing Assistant
Licensed Nursing Assistant

Murphy, Brianna M
Murray, Jeanette M
Nadeau, Gail A
Nash, Jessica A

Gross Wages
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948.42
35,777.61
26,640.61
3,802.02
17,823.67
1,492.37
50,051.73
52,572.69
9,268.79
21;296:47
10,227.50
27,168.54
16,646.64
27,103.88
11,699.92
13,452.09
26,991.43
30,752.58
13,770.81
58,147.37
54,996.10
32,219.17
4,694.52
59,366.63
4,013.73
26,588.85
31,101.59
31,505.60
8,247.41
92.80
85,925.67
22,264.12
1,661.89
55,998.47
26,556.78
16,610.21
22,319.30
3,460.00
100,471.89
18,404.90
25,824.26
1,238.19
27,925.94
32,140.24
28,650.64
Weeaoe
11,279.92
26,457.22
2,255.07
22,1052
3,169.30
20,629.27
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Gross Wages

Employee Name

Position

Nett, Pamela C
Nolet, Lucy R
Nolin, Maureen M
Noyes, Eben C
Noyes, Laurna R
Noyes, Mary M
Nugent, Gail D
Olson, Bonnie D
Olson, David A
Olson, Jennifer L
Osgood, Jr., Frederick M
Osgood-Cross, Samantha

Licensed Nursing Assistant
Housekeeping Aide
Licensed Nursing Assistant
Corrections Officer
Unit Aide/Licensed Nursing Assistant

Owen, Daniel E
Owen, Jennifer A

Page, Amy B
Paige, Cathy A
Paige, Robert W
Paine, Michael D
Palmer, Crystal R
¥ Palmer, Michael A
Paquette, Fernande C
Paquette, Gina M
Parent, Joanne S
Parisi-Graves, Roxanne M
Parker, Katie S
Parker, Marie M
Patenaude, Christina S

Patrick, Ann M
Pelchat, Louise M
Pelletier, Peter J

Pelletier, Sally J
Peloquin, Debra A
Pemberton, Jodie
Perreault, Jessica R
Perry, Chantal L
Perry, Linda M
Perry, Louise A

Perry, Mindy L
Perry, Tracy A
Peterson, Tracey L
Philibert, Pauline H
Pichette, Donald A
Piper, Helene
Plumley, Kimberly F
Poisson, Heather M
Pond, Elnora M
Poulin, Laureen
Prehemo, Dana R
Presby, Bradley E
Rainville, Armand W
Ramirez, Sharon A
Ramsay, Sharon L

Dietary Aide

Registered Nurse
Licensed Nursing Assistant
Licensed Practical Nurse
Registered Nurse
Licensed Nursing Assistant
Registered Nurse Supervisor
Farm Laborer
Transportation Aide
Registered Nurse
Licensed Nursing Assistant
Laundry Porter/Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Dietary Aide/Cook
Housekeeping Aide
Licensed Nursing Assistant
Cook
Registered Nurse
Licensed Nursing Assistant
Activity Aide
Licensed Nursing Assistant
Laundry Aide
Dietary Aide
Temporary Deputy
Deputy Registrar of Deeds
Unit Aide
Licensed Nursing Assistant
Licensed Nursing Assistant
Registered Nurse/Clinical Coordinator
Dietary Aide
Licensed Nursing Assistant
Activity Aide/Licensed Nursing Assistant
Laundry Aide

Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Medication Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Executive Director/Laundry Director

Corrections Officer
Temporary Deputy

Farm Laborer
Housekeeping Aide
Licensed Nursing Assistant
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19,647.98
15,728.12
18,063.54
35,582.25
9,548.67
4,100.28
46,165.71
26,411.98
31,982.58
25,809.44
28,760.73
57,558.12
35,136.85
32,552.69
37,645.62
27,076.12
35,332.04
10,033.11
1,214.23
12,608.77
29,160.18
2,286.35
35,637.47
39,993.16
16,905.03
27,453.12
22,302.25
32,064.50
10,706.67
4,801.00
34,658.58
25,628.61
26,938.34
20,390.76
59,438.89
23,871.51
28,500.46
22,430.76
32,084.57
5,596.50
32,204.96
22,208.80
29,794.13
40,893.80
2,763.26
24,973.99
43,319.12
35,909.20
2,410.00
32,410.83
28,952.36
27,039.77

REPORT OF COOS COUNTY GROSS WAGES FOR 2010
Employee Name

Position

Randall, Georgina J

Licensed Nursing Assistant
Licensed Nursing Assistant
Deputy

Raymond, Brittany L
Reichert, Tobey L
Rex, Kimberly |

¥ Rich, Sonya L
Riendeau, Bonnie
Riendeau, Jessica L
Riendeau, Marie A
Riley, Carmen M

Riley, Christina M
Ritchie, Lisa
Roberge, Keith L
Robinson, Lise S

Rodgers, Deidra M
Rodrigue, Guylaine J

Rowell, Brenda S
Roy, Ashleigh R
Roy, Celeste J

Roy, Cheryl
Roy, Donna

Roy, Krystal M
Ryan, Jane

Samson III, Edward J
Santy, Candice A
¥ Santy, Marshall, Jr. O
Scott, Alyssa J
Scott, Clifton C
Seager, Marie E
Secinore, Gayle D
Shallow, Geneva M
Shannon, Crystal A
Shannon, Matt L
Sheldon, Charles S
Shepard, Lorraine
Silloway, Laurie
Silver, Linda C
Skaradosky, Mary M
Smith, Angele L

Smith, Cortney A
Smith, Melissa P
Smith, Pamela Jean T

Smith, Vicky M
Soldano, Holly K
St. Amour, Carol L
St. Cyr, Angela
St. Hilaire, Robert C
St. Hilaire, Susan L
St. Onge, Donna L
Steady, Brandon L
Stephenson, Douglas W
¥ Stewart, Kayla M
Straw, Marjorie H

Gross Wages

Registered Nurse
Licensed Nursing Assistant
Licensed Practical Nurse
Victim/Witness Advocate
Licensed Nursing Assistant
Licensed Practical Nurse
Registered Nurse Supervisor
Licensed Practical Nurse
Chief Deputy
Housekeeping Aide/Laundry Aide
Licensed Nursing Assistant
Housekeeping Aide
Cook
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Practical Nurse
Licensed Nursing Assistant
Licensed Nursing Assistant
Patient Accounting/Receptionist
Temporary Deputy
Director of Social Services
Assistant Dietary Manager
Activity Director
Transfer Station Operator
Licensed Nursing Assistant
Dietary Aide
Housekeeping Aide/Laundry Aide
Licensed Nursing Assistant
Corrections Officer
Housekeeping Porter
Dietary Aide
Health Information Clerk
Activity Aide
Laundry Aide
Registered Nurse
Licensed Practical Nurse
Licensed Nursing Assistant
Licensed Nursing Assistant
Dietary Aide
Laundry Aide
Housekeeping Aide
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Porter
Porter
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant

121

18,128.74
537.89
50,899.48
52,920.68
10,649.30
38,733.19
46,866.08
25,333.20
39,500.14
62,269.84
48,798.76
55,010.13
11,891.57
1,817.09
23,346.69
35,842.88
3,315.49
22,605.98
40,899.60
31,383.39
19,807.89
32,486.40
260.00
48,558.80
25,664.62
34,882.19
8,639.06
25,640.46
31,976.98
13.32
2,199.25
34,417.47
33,300.46
22,943.87
28,718.50
29,721.47
11,959.98
32,606.84
3,095.19
23,455.59
25,356.08
25,604.05
11,618.44
22,999.38
7,723.01
1,649.35
28,433.22
35,690.83
18,744.40
6,405.15
17,223.84
13,904.63

REPORT OF COOS COUNTY GROSS WAGES FOR 2010
Employee Name

Position

Gross Wages

Sullivan, Robin A
Swallow, Solange M

Licensed Nursing Assistant
Registered Nurse

25,077.67
60,789.88

Sweatt, Dennis V
Sweatt, Kara L

Plant Manager
Accounting Assistant

55,567
53
43,701.78

¥ Tanguay, Richard
Tessier, Amy S
Thibeault, Louisette M

Cook
Licensed Nursing Assistant
Dietary Aide

3,669.03
11,603.77
1,714.43

Thibodeau, Ellen M
Thibodeau, Kristina M
Tholl Jr, John E
Towle, Laura L

Licensed Nursing Assistant
Licensed Nursing Assistant
Temporary Deputy
Dietary Aide

21,996.04
313.86
1,205.75
10,899.38

Tremblay, Lindsay J

Registered Nurse

12,521.69

Truland, Colleen E
Vachon, Jean C
Vachon, Michael L
Vaillancourt, Luella J
Valerino, Patricia
Valliere, Louise H
Viens, Sharon L
Villeneuve, Carol
Villeneuve, Kim M

Deeds Office Staff
Licensed Nursing Assistant
Dietary Aide
Registered Nurse
Licensed Nursing Assistant
Registered Nurse
Licensed Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant

32,043.73
17,673.75
12,249.68
10,542.87
25,997.80
12,781.59
23,539.50
19,074.54
21,782.33

¥ Villeneuve, Pamela J
Villeneuve,
Villeneuve,
Washburn,
Werr, Linda

Sandra
Tara L
Ashley D
L

Licensed Nursing Assistant

4,252.50

Assistant Director of Nursing
Licensed Nursing Assistant
Licensed Nursing Assistant
Medication Nursing Assistant

44,578.00
18,889.94
4,951.41
11,032.95

Welch, Sheila A
Wells, Deborah J
Wenzel, Brooke J
Wheeler, Angela F
Wheeler, Tasha J
Willard, Paula M
Wolin, Abra J
Woodward, Rebecca D

Licensed Nursing Assistant
Staff Development Director/Restorative Nurse
Licensed Nursing Assistant
Housekeeping Aide
Licensed Nursing Assistant/Medication Nursing Assistant
Licensed Nursing Assistant
Licensed Nursing Assistant
Registered Nurse Supervisor

26,215.08
70,087.95
9,659.83
31,243.36
29,986.04
26,298.35
8,481.25
48,319.18

Young, Lisa A
Young, Luanne M

Accounting Assistant
Medication Nursing Assistant

29,363.07
38,236.21

TOTAL GROSS WAGES
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12,155,998.91
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